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Context and Problem Analysis   

Early childhood education and care is the holistic development of a child’s emotional, physical, 
cognitive, and social needs, to build a solid broad foundation for lifelong Learning wellbeing. The 
right to a child's free and compulsory education guarantees children access to quality 
elementary education. Nigeria as a country has made steps towards protecting these rights, 
however, there still are localities in Northern Nigeria like Yusufari, which are lagging when it 
comes to the issues of Education and Better Economic Conditions.    

A child born within Yusufari has the lowest chances to access decent formal education, and even 
if they are enrolled in schools, there are still higher chances of dropping out before completion. 
This can be subtly traced back to the negligence on the parent’s part, or inadequate exposure to 
importance of taking children to school and indecent living conditions and poverty within the 
community. For a child to stay in school, the caregivers must be able to provide basic care in 
terms of food and shelter, but most of these caregivers are not able to. Most boys drop out of 
school to try and earn a living, which has resulting to child Labour cases; the girls try to take care 
of the younger children and support their mothers in providing for the families, and once out of 
school, the eventuality is early marriages for the girls. It has become a vicious circle of poverty in 
Yusufari Locality, and with Children not attending schools, they remain practically illiterate. The 
children in this marginalized locality can only be able to join the societal mainstream if they are 
at least literate.    

There is a need to protect children in Yusufari region, especially in regards to Child abuse, Child 
Labor and also to provide education opportunities to the children, and provide support in any 
way required, even if it means empowering the caregivers, to help these children achieve their 
potential. Currently the estimated children population is 5700 and from our community 



sensitization on school enrollment, 5800 children are estimated to be out of school. HOPLE 
Foundation has only managed to enroll 11 children in schools and distribute writing materials 
and uniforms to 250 children in schools. This leaves a substantial number of children unenrolled 
in schools. With over 3000 households living below the poverty line, there is likely to be higher 
dropout rates, this points to the urgency of making sure that more children are enrolled in 
schools, and those already enrolled are kept in school. It is in this context that HOPLE Foundation 
hopes to sensitize the community on children’s right to education and its importance, enroll 
more children in schools, while introducing caregivers, especially the women to economic 
empowerment activities/projects to make sure that these children are well cared for and kept in 
school to completion.   

Project objectives   

It is important to protect children from abuse and child labour and provide quality education to 
them, but we cannot talk about empowering children in the marginalized community without 
empowering their caregivers economically. Therefore, this project looks to enroll 1500 children 
in schools, while empowering 520 households with income generating activities following these 
three criteria:   

● 1400 children aged between 3-16 years enrolled into primary schools, where at least 60% 
will be young girls   
   

   

● 120 children between the age of 16 and 20 years, enrolled in vocational training schools, 
to ensure acquisition of skills that can be applied to the field of work to generate income.   

   

● 520 households in Yusufari region introduced to established income generating activities 
especially the women to be able to provide adequate care for their school-going children.   

Target Groups   
● Orphaned and most vulnerable Children unable to access decent formal education   

● Young adults including internally displaced people who did not access basic formal 
education.   

● Widows and Women from separated families within underprivileged households in 
Yusufari.   

   

   



   

Project goals.   

● Increase in literacy levels among children and young adults within Yusufari   

Locality   

● Reduction in poverty, child labour, child abuse cases, and improve the living 
standards/conditions within the target community   

● Reach the last mile, get in contact with the poorest of the poor within the target 
community   

   

Expected results   

● Create awareness about importance of education to children in general within the 
community, and change their mindset about Girl-Child Education   

● 90% of children enrolled in schools be able to complete class 6   

● 80% of those enrolled in vocational training schools complete the courses they are 
registered in and gain the relevant skills   

● 80% of the caregivers be able to provide for their families.   

Innovation   

Hope for street children and vulnerable foundation mission is to put a smile on the faces of the 
children, women, and the vulnerable people in the society by supporting them educationally, 
emotionally, and economically. The goal is to reach the last mile and serve the poorest of the 
poor in society. Most of the projects rolling in Yusufari concentrate more on enrolling the young 
children into schools, especially those young enough to be in primary schools. At this age it is 
crucial to enroll a child in school but enrolling those who are older because they dropped out of 
school, did not get access to formal education at the right age into vocational training schools 
bears the same weight too. That’s why, besides enrolling young children into pre-schools and 
primary schools, we will also look at the older children and enroll them into vocational training 
schools, this way they are taken off the ‘streets’ and are equipped with relevant skills applicable 
in the work environment. This will see to it that the young adults on completion of vocational 
programs are able to stand on their own. We are going to engage the caregivers in livelihood 
activities, skill acquisition especially for the women in the community.   



Methodological Approach   

● Stakeholders engagement   

● Sensitization activities   

● Advocacy   

● FGD campaign   

● House to house sensitization   

● Engaging community people in planning and targeting   

● Communities ownership    

Risks and Mitigation   

   Analyze   Likelihood   Impact   

Mitigation    

Measures   

(describe the 
risk)  

 (cause and effect)           

Deterioration of 
the security 
situation in the 
surrounding 
governorate 
leading to 
further 
displacement   

due to the 
escalation in the 
security situation   

possible   Significant Due 
to the need for 
further teams 
to  
be able to cover  
all   
beneficiaries   

   
The cost of the   

urgent Increase 
the budget and 
increase the 
number of team  
2-involve the 
beneficiaries in 
the rapid 
response and   

  

and increase 
number of 
beneficiaries   

    project will not 
engh to increase 
the number of 
teams   

activate the 
volunteer 
participation 3- 
seeking for 
urgent fund to 
cope   



Constrains from 
the community 
leaders and key 
persons for the 
implementation 
of the project   

Lack of the 
ownership 
sensation among 
the community 
leaders centrally 
and in the  

stakeholders   
level   

Unlikely   Significant As it 
may lead to  
delay in the 
implementation 
process due to  
lack of the 
awareness 
among this 
category of 
community   

1-conduct an 
advocacy and 
sensitization 
meeting at the 
begaining of the 
project  2- 
involve the 
stakeholders in 
the planning  
and  
implementation 
and supervising 
the project. 3- 
Coordination of 
all local 
authority legal 
or illegal.   

   
Budget summary   

Project Area   Amount in $   

Primary School kits   15000  

Starter kits for caregivers    65000   

Livelihood    180000   

Logistics, Staff and volunteers   40000   

Total    $300000   

   

ATTACHED PICTURES ARE THE CURRENT SITUATION 0F SOME AMONG THE IDENTIFIED CHILDREN 
AND  THEIR CAREGIVERS IN THE TARGETED LOCATION   

   
 
  



     

        
     


