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7th Activity Report of Project 58481 on the Health of Members of TIGOUNG NONMA 2025
(January-May 2025).

I Introduction

This report covers funds raised from January to May 2025.

During this period, several challenges hampered the smooth implementation of health
support initiatives for sick members. Fund withdrawals were significantly delayed due to the
unavailability of two account signatories, both of whom were traveling. Furthermore, the
treasurer was hospitalized following a cesarean section, making immediate financial
management difficult. The project manager, also suffering from health problems, was unable
to fully coordinate activities.

Tigoung Nonma (TN) currently has neither the necessary human resources to support or
replace the project manager in her responsibilities (particularly report writing), nor the
financial resources to recruit staff. It should be noted that the project manager performs her
duties entirely on a voluntary basis, which demonstrates her commitment but also illustrates
the precariousness of the association's operating resources.
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During this period, TN received two transfers containing funds for project 58481 for health.
Il Activities

AN

<

Patient information

Financial coverage status for two patient beneficiaries.

Receipt of prescriptions and monitoring of medication purchases.

Coverage status for the purchase of pharmaceutical products for ten patient
beneficiaries.

Medication distribution to each beneficiary.
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Il Difficulties Encountered
Difficulties encountered in caring for sick members:
Delay in withdrawing funds: The disbursement of financial resources was significantly

delayed due to the simultaneous absence of two account signatories, who were away on
mission or personal travel.

Unavailability of the treasurer: The treasurer, who plays a key role in fund management, was
hospitalized following a cesarean section, which slowed down certain internal procedures.
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lliness of the project manager: The project manager herself experienced a health issue,
which temporarily affected the coordination of activities in general and, in particular, health
support.

Some beneficiaries encountered travel difficulties to the medication collection center; they
sent their relatives or friends, who took time to collect their medication, which complicated
the rapid and equitable distribution of treatment.

One of the main challenges encountered is the lack of sufficient human resources to support
the project manager in her duties, particularly in writing reports. She performs her duties on
a voluntary basis. Since the association does not have the financial resources to recruit staff,
this severely limits its organizational capacity.

v IV Results Achieved

v" The beneficiaries were able to receive their essential medications, which contributed
to the stabilization of their health.

v' They expressed their joy of life by going about their daily activities without
hindrance.

V Outlook
In the short and medium term, TN plans to:
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v" Implement an alternative signature system or temporary delegation in the event of
prolonged absences of official signatories.

v Strengthen internal organization to better cope with unforeseen events (absence
planning, replacements).

v" Develop a home medication delivery system for the most vulnerable members.

v Develop a project to cover the salaries of a permanent secretary, a project manager,
and a Tigoung Nonma social media administrator.

v Continue to raise funds until the project's objective is ultimately achieved.

VI Financial Report Summary

VI.1 Transfers received for project 58481 and organizational level in CFA francs between April 30
and May 28, 2025 are as follows:

DATE DESIGNATION AMOUNTIN | AMOUNT
DOLLARD ($) | RECEIVED IN
CFA francs
30/04/2025 | Transfer received for project 58481 for health (Health $167.43 94 552
care costs fund for Tigoung Nonma members)
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30/04/2025 | Organizational level $12.91 7322

28/05/2025 | Transfer received for project 58481 for health (Health $106.66 59671
care costs fund for Tigoung Nonma members)
30/05 /2025 | Total amount received $287 161 545

V1.2 The purchases of medicines for ten (10) beneficiaries are as follows:

N° The names and Purchasing of
first names of the Health situations of beneficiaries pharmaceutical
coded products
beneficiaries.
01 ZC She suffers from high blood pressure and stomach 7700
ulcers (Purchasing medicines)
02 KM He suffers from high blood pressure and diabetes 16250
(Purchasing medicines)
03 DD She suffers from diabetes (Purchasing medicines) 5700
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04 SA She suffers from stomach ulcers and arthritis 11 325
(Purchasing medicines)

05 Cl She suffers from sickle cell disease (Purchasing 7 475
medications)

06 OWL He suffers from nerve and back problems. (Purchasing 21075
medicines)

07 SZ She suffers from high blood pressure and glaucoma 40000
(Contribution for the purchase of corrective lenses)

08 SAR He suffers from high blood pressure (Purchase of 8 100
medicines)

09 YS She has stomach ulcers (Buying medicines) 9550

10 AAZ She has stomach ulcers (Purchasing medicines) 6 990
Total purchase of medications 134 165

VI.3 Etat de prise en charge finaciére de deux (2) bénéficiaires (pour des traitements
tradictionnels) :
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N° The names and first names | Health situations of beneficiaries Purchasing of
of the coded beneficiaries. pharmaceutical products
In CFA francs
01 TR She suffers from mental disorders 10 000
02 OF She suffers from fibroids and nerves 7500
Full financial support 17 500

VI.4 Summaries of entries, expenses and balance.

DATE DESIGNATION AMOUNT RECEIVED | AMOUNT EXPENDED BALANCE
in CFA francs IN CFA francs
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01/01/2025 | Carryover balance 0
04/30/to Total transfers received for 154 ;223 154 223
05/28/2025 | project 58481 for health
04/30/2025 | Organizational level 7322 161 545
05/25/2025 | Purchases of communication 10000 | 151545
units
06/14/2025 | State of financial support for a 17500 | 134045
mentally ill person
07/10//2025 | Summary of purchases of 134 165 -120
medicines for patients
07/15/2025 | TOTAL AMOUN 161 545 161 665 -120

NB: The excess expenses were covered by TN's own funds.

VI Conclusion
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We would like to express our deep gratitude to all our partners and donors whose invaluable
support enabled us to effectively assist members facing health problems. Thanks to their
generosity and commitment, lives have been saved, treatments have been made accessible,
and a spirit of solidarity has been strengthened within Tigoung Nonma. Their support has
been essential in overcoming the challenges encountered and continuing to work for the well-
being and dignity of people with disabilities.

We hope to be able to count on their continued support as we work together to achieve a
more inclusive and humane society.

Done in Ouagadougou on 15/07/2025
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