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	[bookmark: table01]Information about the project

	Location (s)
	Togo, Central Region, Sokodé, Tchaoudjo

	Duration
	Twelve (12) months

	Target population
	118,852 inhabitants. (General Population Census of Togo - 2010)

	Budget 
	 7,150,000 CFA francs, or 11, 952 $ US


[bookmark: _Toc120654785]II - CONTEXT AND JUSTIFICATION OF THE PROJECT
In West Africa in general and in Togo in particular, there are difficulties in caring for deaf-mute children. According to UNICEF, in 2019, 466 million people worldwide suffer from a disabling hearing impairment, including 34 million children. In many African countries, general awareness of hearing loss is low, and lack of resources results in a lack of hearing screening programs.
Hearing loss can be due to genetic causes, birth complications, certain infectious diseases or chronic ear infections, use of certain medications, exposure to excessive noise or aging. In Africa, and particularly in countries south of the Sahara, measles, otitis and certain bacterial infections are the main causes of deafness in children. According to a study recently published in The Lancet, between 20% and 25% of deaf children in Africa are deaf because of poorly treated meningitis, and about 10% because of measles.
Indeed, West Africa has a severe lack of facilities for the care of the hearing impaired. A few institutes exist but they need to be equipped and, above all, staffed with qualified personnel. There are only a few speech therapists in West Africa and the profession of speech therapist is still in its infancy and not well known by the African public.
The first schools for deaf children in West Africa were created by American pastors in the middle of the 20th century. In Togo, there is a serious lack of school structures to take care of deaf children.
A school for the deaf and hard of hearing was created in Sokodé in 2006 under the name of VIVENDA. It had 15 deaf and hard of hearing children including 07 girls and 08 boys and only one (1) teacher.
The school was entirely financed by the financial contribution of parents and some NGOs such as "CAMPAGNE DES HOMMES" based in Kpalimé.
Due to lack of funding, VIVENDA school was closed during the 2019-2020 school year.
After this closure, the deaf and hard of hearing children who attended this school found themselves at home, not benefiting from any care in the educational system. This further complicated the lives of the parents and the children.
Thus, a woman from Sokodé, a seamstress by profession, offered to take charge of the schooling of these needy children, whose numbers are increasing. The School for Deaf and Hard of Hearing Children of Sokodé, under the name of KAMADAR (ESMK-Sokodé) was thus born in the school year 2020 - 2021.
With her own funds, this lady rented a house with 6 rooms, a courtyard and a playground to accommodate ESMK-Sokodé. She called upon the teacher of the former school VIVENDA for the teaching of the pupils.
Aware of the financial difficulties of parents in general and those of deaf and hard of hearing children in particular, taking into account the wish of almost all these parents to see their children being educated and trained in a specialized school, ESMK-Sokodé has opted not to ask for any contribution from the parents thus already affected, in order to encourage the enrolment of their children. School clothes, supplies and food are entirely taken care of by the school.
Presented to the administrative, religious and customary authorities of the central region, as well as to the population through communications and meetings, the initiative to open ESMK-Sokodé was welcomed and congratulated by all stakeholders, as the need for such a school is real.
ESMK-Sokodé, the only private specialized school that takes care of the education of deaf and hard of hearing children, aims to become a reference school that could one day benefit from the support of the Togolese State by the assignment of specialized teachers. 
It is in the search of approaches of solutions that the promoter of this school met the NGO CAV to ask for the support of these financial partners.
This project falls within the framework of result 3 of the 2021-2025 strategic plan of the NGO CAV, entitled: "The education of young girls in rural areas and the fight against child trafficking in general and children with disabilities in particular are improved by the end of 2025".
For this second phase of the project, the implementation period is twelve (12) months corresponding to the 2022-2023 school year which started in October 2022. The funds will be delivered to the school at the beginning of the school year in September 2022. The management of this funding will be monitored throughout the school year. The total cost of the project is Three million nine hundred thousand (3,900,000) CFA francs or US$6,156[footnoteRef:2].   [2:  1 US$ US$ = 626  F CFA] 


[bookmark: _Toc120654786]III - PRESENTATION OF THE KAMADAR SCHOOL
The school for deaf and hearing impaired children KAMADAR is located in the Didaure district of Sokodé (Tchaoudjo prefecture), in Togo. It is housed in a house consisting of a building with 7 rooms lined up with a courtyard.
For the school year 2020 - 2021, it has an enrollment of 20 students divided into 4 classes: CP1, CP2, CE1 and CE2.
The class of CP1 counts 08 pupils, CP2, 03 pupils, CE1, 06 pupils  and CE2, 03 pupils.
One (1) sign language teacher is assigned to these 3 classes along with 1 director.
Each class is equipped with 5 desks and 1 easel.
For the 2021-2022 school year, 2 additional teachers are recruited, for a total of 3 teachers.
A parents' committee has been formed and is in contact with the staff and the coordinator for the animation of school activities.
The school year ended with a success rate of 82.30%, i.e:
- CP1: 5 students out of 8
- CP2 : 3 students out of 3
- CE1 : 4 students out of 6
- CE2 : 3 students out of 3
For the 2021-2022 school year, the number of students is estimated at 30.
[bookmark: _Toc120654787]IV - DESCRIPTION OF THE PROJECT
This project consists of providing institutional support to the Local Initiative School for Hearing Impaired Children of Sokodé in order to strengthen the human and material resources for the development of the children of this school.
[bookmark: _Toc120654788]4.1 General objective of the project: 
The main objective of the project is to contribute to the development of the Hearing Impaired Children of Sokodé through institutional support. 
[bookmark: _Toc120654789]4.2 Specific objectives of the project : 
More specifically, it will:
1. Strengthen the school's human resources;
2. Acquire didactic material and consumables;
3. To have financial means to facilitate the renting of classrooms and others ;
4. Have the financial means to acquire land in order to build classrooms;
[bookmark: _Toc120654790]4.3 Expected project results
· Outcome 1: 
- The number of teachers has been increased from one (1) teacher to three (3) for the 2021-2022 school year;
- A support staff has been recruited and taken in charge for the adequate supervision of the school.
· Result 2: 
The school has teaching materials and consumables (tables, chairs, bench tables, cupboard, computer, printer, chalk, children's games and specialized tools for the hearing impaired), etc.
· Result 3: 
Availability of financial means for the rental of classrooms, payment of water and electricity bills, etc.
[bookmark: _Toc120654791]4.4 The main activities planned by the project
The activities to be carried out under this project are:
- Recruitment of two (2) additional teachers, an office secretary and other support staff;
- Ordering of didactic material and consumables (tables, chairs, bench tables, cupboard, chalk, children's games and specialized tools for the hearing impaired), etc. ;
- Order of three (3) modules of children's games;
- Financial support for the rental of classrooms, water and electricity bills throughout the school year;
- Follow-up of the project's activities.
[bookmark: _Toc120654792]4.5 Impact of the project
1.	The school will survive and be able to continue to care for the hearing impaired children who are sometimes marginalized in our communities;
2.	The school will be able to accommodate more than 50% of hearing impaired children in the coming years;
3.	The schooling rate of children will be increased in the city of Sokodé;
4.	The only private specialized school taking care of the schooling of deaf and hard of hearing children aims to become a reference school that could one day benefit from the support of the Togolese State by the assignment of specialized teachers.

[bookmark: _Toc120654793]V - MONITORING AND EVALUATION
· Monitoring by the Regional Directorate of Education: 
As with all schools, whether private or public, the Regional Directorate of Education represents the Togolese state and ensures that educational standards are respected. The equipment and all the assets received through this project will be monitored by this state institution. This Directorate, as a partner, can ensure, if necessary, capacity building of the teaching staff.
· Community or parent monitoring:
To ensure effective management of this project and the equipment put in place, a parents' committee will be set up. Periodic meetings will be organized by these parents to monitor the management of the material that will be put in place.
· Monitoring of the project by the Financial Partner / GlobalGiving 
Monitoring by the Funding Partner will occur in several ways: 
- Appreciation of monitoring reports, periodic reports produced by the NGO CAV in the implementation of the project;
- Field visits by the partner and/or through an intermediary that it has chosen;
- Other monitoring systems desired by the partner.
· Monitoring and Coordination of the project by CAV: 
In order to ensure effective management of this project, the technical staff of the NGO CAV will have the following roles 
- Support the school's coordination in setting up an accounting system within the school for the purpose of controlling the materials used and the finances received from the project.
- Assist the school in assessing the difficulties encountered during implementation, and seek appropriate solutions; 
- Review and analyze progress reports on project activities.
[bookmark: _Toc120654794]VI - SUMMARY OF THE IMPLEMENTATION
[bookmark: _Toc120654795]6.1. Planning of activities


	[bookmark: table03]Project activities
	Period of execution (in quarters)
	Responsible

	
	1
	2
	3
	4
	5
	

	1 - Recruitment of two (2) additional teachers, a secretary-accountant and other support staff
	
	
	
	
	
	School Coordinator

	2 - Ordering of didactic material and consumables (tables, chairs, bench tables, cupboard, computer, printer, chalk, children's games and specialized tools for the deaf)
	
	
	
	
	
	Director / Coordinator of the school and NGO CAV

	3 - Order of three (3) children's play modules
	
	
	
	
	
	Director / Coordinator of the school and NGO CAV

	4 - Financial responsibility for the rental of classrooms, water and electricity bills throughout the school year

	
	
	
	
	
	School coordinator / School secretary-accountant

	
5 - Track and monitor project activities

	
	
	
	
	
	Director / Coordinator of the school and NGO CAV

	6 - Acquire land in order to build classrooms
	
	
	
	
	
	Director / Coordinator of the school and NGO CAV

	6 - Produce the reports

	
	
	
	
	
	Director / Coordinator of the school and NGO CAV


[bookmark: _Toc120654796]6.2 Roles and responsibilities of project stakeholders
Five (05) actors will implement this project. These are the NGO CAV, the financial partner, the Togolese government represented by the Regional Directorate of Education and the beneficiary communities.
1. Financial partner / GlobalGiving
- Mobilize and allocate the necessary funds for the implementation of the project;
- Appraisal of the project's financial statements.
2. NGO CAV 
- Ensure proper functioning and transparency in the management of the project;
- Participate in the implementation of all project activities;
- Produce financial statements of the project to the financial partner;
- Participate in the meetings of the steering committee of the project;
- Monitor and evaluate project activities.
3. Regional Directorate of Education 
- Provide technical support to the project;
- Monitor the implementation of quality standards in education;
- Ensure capacity building of teachers;
- Participate in monitoring/supervision and evaluation.
4. School management (Coordinator, Director and Secretary - Accountant)
- Ensure the respect and the application of the governmental norms and policies in force in education;
- Ensure the regular and timely payment of teachers;
- Facilitate the follow-up by the authorities of the Regional Directorate of Education;
- Participate in activities organized by the Regional Directorate of Education;
- Participate in meetings of the parents' committee;
- Participate in meetings of the project steering committee.

5. Parent Teacher Committee
- Ensure community mobilization around project activities;
- Participate in the implementation of the School Resource Management Committee / follow-up;
- Participate in project steering committee meetings;
- Participate in the monitoring and evaluation of project activities;
- Mobilize local resources for the maintenance of the equipment set up by the project.



[bookmark: _Toc120654797]VII - PROJECT BUDGET

	N°
	Désignation
	QUANTITY
	UNIT COST
	AMOUNT (F CFA)
	AMOUNT (Dollar)

	1
	HUMAN RESOURCES
	 
	 
	 
	 

	1.1
	School Director
	12
	50 000
	600 000
	951

	1.2
	Teacher 1
	12
	45 000
	540 000
	856

	1.3
	Teacher 2
	12
	30 000
	360 000
	571

	1.4
	Teacher 3
	12
	30 000
	360 000
	571

	1.5
	Teacher 4
	12
	30 000
	360 000
	571

	Subtotal 1 - Annual human resources
	 
	 
	2 220 000
	3 518

	2
	STAFF CAPACITY BUILDING
	 
	 
	 
	 

	2.1
	Training / Retraining of teaching staff
	4
	120 000
	480 000
	761

	Sub-Total 2 - Capacity Building
	 
	 
	480 000
	761

	3
	MATERIAL RESOURCES
	 
	 
	 
	 

	3.1
	Tables and benches
	3
	15 000
	45 000
	71

	3.2
	Teacher's table
	1
	10 000
	10 000
	16

	3.3
	Chairs for teachers
	1
	5 000
	5 000
	8

	Sub-Total 3 - Material resources
	 
	 
	60 000
	95

	4
	CONSUMABLES
	 
	 
	 
	 

	4.1
	Box of A4 size paper reams
	1
	10 500
	10 500
	17

	4.2
	Boxes of white chalk
	6
	1 000
	6 000
	10

	4.3
	Boxes of colored chalk
	6
	2 000
	12 000
	19

	4.4
	Purchase of educational books
	4
	5 250
	21 000
	33

	Subtotal 4 - Consumables
	 
	 
	49 500
	78

	5
	FIXED COSTS - YEAR 2021 - 2022, RENEWABLE
	 
	 
	 
	

	5.1
	Monthly rent
	12
	6 000
	72 000
	114

	5.2
	Monthly electricity bill
	12
	3 000
	36 000
	57

	5.3
	Journal books
	5
	1 000
	5 000
	8

	5.4
	Call log
	5
	1 000
	5 000
	8

	5.5
	Eraser
	5
	1 000
	5 000
	8

	5.6
	Ruler+Square+Reporter
	3
	15 000
	45 000
	71

	5.7
	Map of TOGO
	1
	10 000
	10 000
	16

	5.8
	Map of AFRICA
	1
	12 500
	12 500
	20

	
	Subtotal 5 - Fixed charges
	
	
	190 500
	318

	6
	Land acquisition in order to build classrooms
	
	
	2 500 000
	5737

	COST OF THE PROJECT
	5 500 000
	9194

	SUPPORT FOR THE OPERATION OF THE NGO CAV (30% OF THE PROJECT COST)
	1 650 000 
	2756

	TOTAL AMOUNT OF THE PROJECT
	7 150 000
	11952
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	[bookmark: table04]Risks
	Risk mitigation measures

	Mismanagement of funding received by the School
	Establish a reliable accounting system for the management of the schASool's resources

	Non-rational management of the material made available to the school

	Make an inventory of all the equipment set up and follow its management

	Inadequate monitoring of project activities
	- Establish a project steering committee;
- Involve the school's stakeholders (the Regional Directorate of Education, the parents' committee, etc.) more in monitoring the project's implementation;
- Increase communication among project stakeholders.

	Weak exchange of information between project implementers
 
	- Set up a regular information, communication and exchange system between the project stakeholders;
- Organize periodic meetings to review activities and finances and to plan activities

	Non-compliance with management procedures by the school's management
	- Strengthen the capacity of the project steering and management committee. 
- Establish procedures for community management by consensus 
- Strengthen the monitoring of the project

	Non-compliance with clauses relating to the management of project activities by school officials
	- Develop and sign a clear framework for collaboration regarding the project and its activities;
- Plan and organize periodic review/evaluation of the partnership between the school and CAV and other project stakeholders
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)_____________________________________________
« UNE ORGANISATION DE PROMOTION DE LA FEMME ET DE PROTECTION DE L’ENFANCE »
SIEGE SOCIAL : RUE DE KOULOUNDE, MAISON T.T. ISSA, SOKODE – TOGO, BP. 238  SOKODE, TEL. (+228) 25 50 11 92 / 90 11 25 02 / 98 33 09 99
Antenne de TCHAMBA : TEL (+228) 70 44 71 48 / Antenne Région des Plateaux : Tél. (+228) 91 96 11 76 
E-mail : ongcav@gmail.com / Site web : http://www.ongcavtogo.org / Page facebook : https:/www.facebook.com/ONGCAVTOGO /
Profil facebook : www.facebook.com/ong.cav / Twitter : https://twitter.com/ong_cav
Récépissé N°1226/MAT-SG-DAPOC-DOCA / 2005. Qualité d’ONG : N° 472 / MCDAT /2008 – 1er Accord-Programme N° 324/PR/MPDAT/2011
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