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	Center Name

	Alzahraa Medical Center (AMC)

	Prepared by: 

	Youssef K. Aouli

	Name of Coordinator / Manager: 
Name, email, and phone
	Name: Youssef K. Aouli

Phone Number : +961 3 041125               Email : health.pm@aica-lb.org

	Reporting period
From – To 
	From 1st November 2023 to 30th November 2023



Management Update:

)Administrative decisions , new projects…)
· It is expected to sign a new project for a period of five months with Relief International in partnership with MoPH funded by UNICEF, The content of the project on vaccines for dropout children, in addition to the awareness session for PNC and ANC
Department Update: 

(numb of ben, services, activity implemented on filed ….)

AMC is a Primary health care center located between Mankoubin& Jabal Mohsen- Tripoli operating under AICA. In partnership with MoPH, the center was established in November 2008 as a dispensary based on the gap in healthcare provision within the community and has evolved since then into a Primary Health Care Center in late 2016.The center has established a partnership with MoSA as of 2011 and has undergone several partnerships with Médecins Sans Frontières (2012 – 2017), Relief International (2017), and other two active partnerships with YMCA(2008)&Première Urgence – Aide Médicale Internationale(PU-AMI 2019 - 2023). AMC receives patients without any discrimination in gender, color, race, or religion providing general and specialist examination for minimal fees as well as free medicines, chronic medications and vaccination in addition to a bundle of health services. The center receives an average of 7000 beneficiaries / month visiting from different areas within the North governorate. Since the pandemic, AMC developed an emergency plan partnering with CRS to serve better the community.

● Activity 1: We kept all services at a price supported by AICA, as the GP Consultation became 200,000 LBP and the specialty consultation 400,000 LBP.
● Activity 2: All our work has become related to the ODOO system
● Activity 3: Patients are called to confirm their appointment
● Activity 4.1: We launched the vaccines project in cooperation with UNICEF and MoPH
 Activity 4.2: Networking with local associations for the success of this project and attract the largest number of children to vaccinate them.
● Activity 5: Dispensing Medicines: The prescription that is given to the patient by the doctor in the center is given to the pharmacist to prepare and dispense it immediately. Each medication has a label indicating appropriate indication, use, administration, and timing. In addition, applications are submitted for patients suffering from chronic diseases to benefit from the Young Men's Christian Program in cooperation with the Ministry of Health, which provides chronic medicines for free.
 ● Activity 6: The Challenge of Achieving the Goal: We have a great challenge ahead of us in terms of the large number of services, the large number of patients, and the need to provide services to all.
● Activity 7: Relying on high quality standards.
● Activity 8: Holding several training sessions for the management team for EPP (Emergency Prepared Plan)
● Activity 9: Holding several training sessions for the team for GBV (Gender Based violence)
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Finance Update: 
 (Finance request – donation …. Payments)



Action plan for next Month:

	Activities
	Description of the activity
	Modality (value, frequency…)
	Location of activities
	 Number of Target Group 

	Activity 1: 
	Contact patients to book an appointment in advance
	For all heart and diabetic patients who did not visit the doctor for more than 6 month and who suffer from chronic diseases
	AMC
	All referred patients

	Activity 2: 
	Contacting patients to book an appointment in advance
	People who are entitled to receive chronic medication
	Pharmacy in AMC
	All Medication (MOPH, PU-AMI, YMCA, and other donor)

	Activity 3: 
	Prepare the patient to reduce waiting time
	The patient enters the triage room, and all information is taken (vital signs, ECG, medications he uses...) and then he is given a number to ensure his turn.
	Triage room in AMC
	All patients who come

	Activity 4:
	Create New number For Vaccination
	Contacting all children for whom the vaccine has become available
	Vaccination room in AMC
	All patients who come between (0 – 18Y)

	
	
	
	
	



Challenges
Overview of any challenges encountered during the reporting period and how they were tackled
	Challenge(s)
	Response(s)

	Accreditation
	Multiple and expensive requirements

	We need a INGO to ensure the continuity of our center
	We strive through our practical and personal relationship to network with international NGO to support the center



Monitoring
	Indicators
	Number achieved during the reporting period
	Overall target
	Progress towards target

	Health activity 1: Services

	2,466
	6,000
	41.1%

	Health activity 2: Individuals (with duplication) who benefited from services, disaggregation between male and female.
	Female: 1,355

Male: 1111
	Female: 3,000

Male: 3,000
	Female: 45.16%

Male: 37.03%

	Health activity 3: Individuals who benefited from medication chronic

	549
	1015
	54.08 %
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	Monitoring tools used (satisfaction surveys, discussions with beneficiaries…)
	Sample size
	Primary findings from these tools
	Actions taken/to be taken in response to these findings

	Complaints Box
	0
	N/A
	N/A

	Hot line
	0
	N/A
	N/A

	Individual interviews.
	0
	10 /week
	N/A

	Beneficiaries Satisfactory 

	0
	N/A
	N/A



Coordination and communication

Please list any coordination meetings or communication with national response actors (Government of Lebanon, municipalities, local community, FGOs, INGOs…)
	Date [dd/mm/yyyy]
	Response actor
	Type of coordination [meeting, email, phone call] and purpose

	10 – November – 2023
	UNICEF – Mohamad & Joelle
	To present the workflow plan

	29 – November – 2023
	LHDF - Mariana
	EPP

	30 – November – 2023
	LHDF - Mariana
	EPP



Annex II: Success Story
[bookmark: _heading=h.3dmtkkamdvj9]
[bookmark: _heading=h.30j0zll](About your team activity, or may be from beneficiary or good implementation for activity …) 

It was nice to follow up with the beneficiaries by calling them and booking appointments to check on their health, and this was expressed by the beneficiaries that they are being taken care of despite all the adversities and circumstances we are going through. In the end, this remains our work that we always strive to improve.
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								INCOME STATEMENT

								YEAR 2022



				Revenue				January		February		March		April		May		June		July		August		September		October		November		Nov-23

						Sales revenue																								605,642,670

						Service revenue

						Interest revenue

						Other revenue																								-

				Total Revenues				-		-		-		-		-		-		-		-		-		-		-		605,642,670

										[42]		[42]		[42]		[42]		[42]		[42]		[42]		[42]		[42]		[42]		ERROR:#VALUE!

		[42]		Expenses

						Salaries and Contributions																								832,087,710

						Support Cost (Rent, Elecetricity, Generator, Maintenance…)																								92,340,000

						Transportation (Fuel, Maintenance)

						Supplies (Stationaries, detergents ,spare parts…)																								184,042,170.00

						Equipment (IT…)

						Program Cost (directly related to the program…. )																								22,272,750.00

						Communication ( Internet, Phone)																								1,350,045

						Admin Cost (Audit, Legal, Bank fees…)

						Visibility (Facebook Posts...)

						Indirect Cost (Replenishments given to other centres)																								261,338,000

						Other																								-

				Total Expenses				-		-		-		-		-		-		-		-		-		-		-		1,393,430,675

						{42}				[42]		[42]		[42]		[42]		[42]		[42]		[42]		[42]		[42]		[42]		ERROR:#VALUE!

				Income				-		-		-		-		-		-		-		-		-		-		-		(787,788,005)

																														-

				Below-the-Line Items																										0

						Income/Extraordinary (Donations, Replenishments Received, Grants…)																								768839940

																														0

				Net Income				-		-		-		-		-		-		-		-		-		-		-		(18,948,065)		(221.61)
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