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	Center Name
	Alzahraa Medical Center (AMC)

	Prepared by: 
	Youssef K. Aouli

	Name of Coordinator / Manager: 
Name, email, and phone
	Name: Youssef K. Aouli
Phone Number: +961 3041125               Email: pm@aica-lb.org

	Reporting period
From – To 
	From the 1st May 2026 to 31st  May 2026



Management Update:

)Administrative decisions , new projects…)
· During May 2026, AMC continued follow-up on its ongoing health support initiatives and active partnerships with MoPH, MSF, YMCA, and the PSU mobile PHC approach. No major new administrative decisions were reported during the period; operational focus remained on service continuity, partner-supported access to care, emergency outreach, and monthly data verification before reporting.
Department Update: 
(numb of ben, services, activity implemented on filed ….)

During May 2026, Alzahraa Medical Center (AMC) recorded 3,280 service contacts/visits across center-based and outreach/mobile PHC services. Service utilization was mainly concentrated in Pharmacy, General Medicine, Laboratory, Dentistry, Midwifery, Gynecology, and other specialized consultations. The center also supported 843 individuals with chronic medication and maintained partner-supported access to consultations, medication, vaccination, and follow-up services for vulnerable Lebanese, Syrian displaced individuals, and other patients in need.
Emergency mobile medical outreach continued during May for displaced families from South Lebanon hosted in Jabal Mohsen schools. Through six school-based field visits to three schools, AMC provided free medical consultations and basic healthcare support to 219 displaced individuals, including 104 males and 115 females, with 18 children and 16 older persons reached. Reported service figures reflect service contacts/visits with duplication and should not be read as unique beneficiaries unless stated separately.

Alzahraa Medical Center (AMC) is a primary healthcare center located between Mankoubin and Jabal Mohsen, Tripoli, operating under AICA. Established in partnership with the Ministry of Public Health in 2008 and upgraded to a Primary Healthcare Center in 2016, AMC provides accessible general and specialized consultations, medications, chronic disease support, vaccination, and related health services to vulnerable populations without discrimination. The center works in coordination with key partners including MoPH, MoSA, MSF, YMCA, and other health and humanitarian actors, and receives beneficiaries from different areas across North Lebanon.
Supported Medical Services: Affordable and Accessible Healthcare for All
In collaboration with the Alawite Islamic Charity Association (AICA) and the Ministry of Public Health, our center continues to provide essential medical services at subsidized rates, ensuring equitable access to healthcare. General medical consultations are priced at 600,000 LBP, while specialized consultations cost 900,000 LBP. Vaccines and medications are provided free of charge to ease the financial burden on patients and ensure access to necessary treatments at no additional cost.

Partnership with Médecins Sans Frontières (MSF): Supporting Chronic Illnesses and Mental Health
During May 2026, the MSF-supported service package continued to support patients with non-communicable diseases and mental health conditions. Patients continued to renew chronic medications at a symbolic fee of 50,000 LBP. MSF also continued covering consultations for Syrian displaced individuals and partially supporting eligible Lebanese patients by covering the remaining 350,000 LBP difference. This support remained essential in reducing financial barriers and maintaining access to follow-up care for vulnerable patients.
Due to the growing demand for chronic medications, laboratory testing has been linked to a registration program run by the YMCA in coordination with the Ministry of Public Health. Registration is required to access laboratory services.
Our in-house pharmacy ensures quick dispensing of prescribed medications, accompanied by clear usage instructions to optimize treatment effectiveness. Applications for the YMCA program are actively processed to guarantee free access to chronic medications. If medications are unavailable through the Ministry of Health, MSF remains a key partner in securing essential treatments.
During the reporting period, external referral pathways remained limited due to the reduction or suspension of some partner services, including the absence of a dedicated social worker under the MSF-supported package. AMC therefore prioritized internal guidance, direct service provision where feasible, and follow-up with available partners to identify alternative referral options for cases requiring additional support.

PSU: Reaching the Most Vulnerable
As part of the mobile primary healthcare unit project (PSU), AMC’s medical team, including a public health doctor, nurses, and a licensed midwife, continued routine visits to shelters and public locations in Jabal Mohsen during May 2026. The team provided free consultations, essential medications, basic follow-up, and referrals when needed. Two days per week were maintained for service delivery in the public garden to improve access for displaced individuals and other vulnerable groups who may face transportation and cost barriers.

Additional Update – Medical Support for Displaced Families from South Lebanon
During May 2026, displacement-related needs continued to affect families hosted in public schools in the Jabal Mohsen area. In response, Alzahraa Medical Center (AMC), through its mobile medical team, conducted six field visits to three schools and provided free medical consultations and basic healthcare support to 219 displaced individuals. The supported caseload included 104 males and 115 females, including 18 children and 16 older persons. No medical referrals were required during the reporting period, as the identified needs were managed through on-site consultations, health guidance, and follow-up advice.
The schools visited included:
• Baal Muhsen Mixed Public Kindergartens – 31111_023
• Ibn Rushd Public School for Girls – 31151_001
• Baal Mohsen Mixed Public School – 31111_001
This support was implemented as part of AMC’s ongoing emergency response and mobile PHC outreach activities targeting displaced populations and vulnerable groups in Jabal Mohsen. The May response strengthened coordination with school focal points, supported monthly caseload verification, and helped maintain access to primary healthcare for families living in collective school settings.


Finance Update: 
 (Finance request – donation …. Payments)
Attached

Action plan for next Month:


	Activities
	Description of the Activity
	Modality (Value, Frequency…)
	Location of Activities
	Number of Target Group

	Subsidized Medical Consultations
	Providing general and specialized medical consultations with free medications and vaccinations to ensure accessible healthcare for all
	General: 600,000 LBP / Specialized: 900,000 LBP – Daily service
	AMC
	General population

	MSF Support for Consultations & Chronic Diseases
	Full coverage of consultation fees for Syrian displaced individuals and partial support for Lebanese patients; continuation of chronic medication support and mental health services
	Syrians: Free consultations / Lebanese: Reduced fees (MSF covers 350,000 LBP difference) / Chronic meds: 50,000 LBP per patient
	AMC
	Syrian IDPs and vulnerable Lebanese patients

	Laboratory Access through YMCA
	Facilitating access to laboratory services through mandatory YMCA registration in coordination with MoPH
	Free once registered / Ongoing
	Laboratory affiliated with the center
	Chronic disease patients

	Internal Pharmacy Services
	Fast dispensing of medications with proper instructions; coordination with MSF and YMCA for availability of chronic medications
	Free (when covered) / Immediate dispensing
	AMC
	All patients receiving prescriptions

	Mobile PHC Services (PSU)
	Delivering free consultations, medications, and referrals through mobile medical teams in shelters and public areas
	Free services / Regular visits + 2 days/week in public garden
	Jabal Mohsen shelters & public garden
	Displaced populations and vulnerable groups

	Emergency Response for Newly Arrived IDPs
	Identification and provision of medical support for newly arrived displaced individuals through mobile and center-based services
	Ongoing / Case-based support
	Akkar, Koura, Jabal Mohsen
	Newly displaced Syrian families

	Medical Support to Displaced Families from South Lebanon
	Continue free medical consultations, basic healthcare support, case identification, and follow-up through the mobile medical team for displaced families hosted in schools and other vulnerable groups requiring direct access to care.
	Free service / Continued needs-based follow-up during June 2026
	Baal Muhsen Mixed Public Kindergartens – 31111_023; Ibn Rushd Public School for Girls – 31151_001; Baal Mohsen Mixed Public School – 31111_001
	Displaced families hosted in Jabal Mohsen schools and other vulnerable groups; reach to be based on verified caseloads and monthly needs.



Challenges
Overview of any challenges encountered during the reporting period and how they were tackled


	Challenge(s)
	Response(s)

	High cost of consultations, laboratory tests, treatment, and transportation for vulnerable patients
	Maintained subsidized consultations, free medications and vaccinations when available, and partner coordination with MSF/YMCA/MoPH to reduce out-of-pocket costs.

	High demand for healthcare services among displaced and vulnerable communities
	Continued center-based services and PSU outreach, with prioritization of urgent cases and direct support for displaced families and patients with limited access to care.

	Financial barriers affecting both Syrian displaced individuals and vulnerable Lebanese patients' access to care
	Maintained MSF-supported coverage for eligible Syrian displaced patients and partial support for eligible Lebanese patients, including the 350,000 LBP consultation subsidy where applicable.

	Growing need for chronic disease, medication renewal, and mental health follow-up
	Continued collaboration with MSF to support chronic medication renewal at 50,000 LBP and to maintain follow-up for NCD and mental health cases.

	Limited access to laboratory services for chronic patients
	Linked laboratory access with YMCA registration to organize subsidized testing and improve continuity of care for chronic disease patients.

	Reduced external referral pathways due to suspension or reduction of some partner services
	Prioritized internal guidance, direct service provision where possible, and follow-up with available partners to identify feasible alternatives for cases requiring referral.

	Additional pressure on AMC and PSU services due to displacement movements and school-based caseloads
	Continued mobile PHC outreach and school-based field visits; coordinated with school focal points to verify caseloads and ensure support reached the most vulnerable families.

	Operational constraints, including limited staff capacity, weak connectivity, electricity interruptions, and occasional medicine gaps
	Distributed responsibilities among available staff, used phone/offline coordination when needed, maintained contingency energy support, and coordinated with partners to replenish missing medicines.




Monitoring
	Indicators
	Number achieved during the reporting period
	Overall target
	Progress towards target

	Health activity 1: Services
	3,280
	6,000
	54.66 %

	Health activity 2: Individuals (with duplication) who benefited from services, disaggregation between male and female.
	Female: 1,614
Male: 1,666
	Female: 3,000
Male: 3,000
	Female: 53.8%
Male: 55.53%

	Health activity 3: Individuals who benefited from medication chronic.
	843
	1019
	82.72 %

	Health activity 4: Emergency medical consultations for displaced individuals from South Lebanon in Jabal Mohsen schools
	219 individuals
104 males / 115 females
Including 18 children and 16 older persons
	Needs-based emergency response / target not pre-set
	Service delivered through 6 field visits to 3 schools



[image: ]

	Monitoring tools used (satisfaction surveys, discussions with beneficiaries…)
	Sample size
	Primary findings from these tools
	Actions taken/to be taken in response to these findings

	Complaints Box
	0
	No formal complaints were received through the complaints box during the reporting period.
	Continue keeping the complaints box accessible and ensure regular checking and documentation.

	Hot line
	0
	No hotline complaints or urgent feedback were received during the reporting period.
	Maintain hotline availability and document any feedback received in future reporting periods.

	Individual interviews.
	22
	- Limited availability of some medicines
- Limited electricity supply
- High cost of consultations


	- Coordinate with MSF to replenish missing medicines
- Installed a solar energy system
- Review the pricing structure of specialized services


	Beneficiaries Satisfactory 
	8
	No specific complaints or major concerns were reported.
	Continue routine feedback collection and follow up if any issue is raised.



Annex II: Success Story
[bookmark: _heading=h.3dmtkkamdvj9]
[bookmark: _heading=h.30j0zll](About your team activity, or may be from beneficiary or good implementation for activity …) 

Timely Mobile Medical Outreach for Displaced Families in Jabal Mohsen Schools

During April 2026, AMC’s mobile medical team responded to the needs of displaced families from South Lebanon who were hosted in public schools in Jabal Mohsen. The team adapted its outreach schedule to ensure that newly displaced individuals could access primary healthcare support directly in the schools, reducing transportation, cost, and access barriers for vulnerable families.
Through six field visits to three schools, the team provided free medical consultations and basic healthcare support to 355 displaced individuals, including 179 males and 176 females. The supported caseload included 26 children and 28 older persons. No medical referrals were required during the reporting period, as the identified needs were managed through on-site consultations, health guidance, and follow-up advice.
This response demonstrated AMC’s ability to quickly adjust its services during population movement while maintaining access to healthcare for vulnerable groups. It also strengthened coordination with school focal points, improved verification of needs in collective school settings, and reinforced the value of mobile PHC outreach as a flexible response mechanism during emergencies.
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