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	Center Name
	Alzahraa Medical Center (AMC)

	Prepared by: 
	Youssef K. Aouli

	Name of Coordinator / Manager: 
Name, email, and phone
	Name: Youssef K. Aouli
Phone Number: +961 3041125               Email: pm@aica-lb.org

	Reporting period
From – To 
	From the 1st June 2026 to 31st June 2026



Management Update:

)Administrative decisions , new projects…)
· During June 2026, AMC continued providing its regular primary healthcare services in coordination with MoPH, MSF, YMCA, and the PSU mobile PHC approach. June was also the final month of the MSF-supported package at AMC. MSF support remained active during the month and concluded at the end of June 2026. Operational focus was therefore placed on maintaining service continuity, supporting patients during the transition, coordinating available alternative pathways, and completing monthly data verification before reporting.
Department Update: 
(numb of ben, services, activity implemented on filed ….)

During June 2026, Alzahraa Medical Center (AMC) recorded 3,468 service contacts/visits. The highest service volumes were recorded in Pharmacy (931), General Medicine (899), Laboratory (525), Nursing Care (147), Midwifery (161), Orthopedics (115), Dentistry (95), Gynecology (88), Endocrinology (75), Cardiology (71), and Ophthalmology (69). Reported figures represent service contacts/visits and may include repeat beneficiaries.
Gender-disaggregated Odoo service contacts for June were 2,027 female and 1,441 male contacts. These figures are service contacts with duplication and should not be interpreted as unique beneficiaries. The detailed monthly service segregation is presented in the monitoring section of this report.

Alzahraa Medical Center (AMC) is a primary healthcare center located between Mankoubin and Jabal Mohsen, Tripoli, operating under AICA. Established in partnership with the Ministry of Public Health in 2008 and upgraded to a Primary Healthcare Center in 2016, AMC provides accessible general and specialized consultations, medications, chronic disease support, vaccination, and related health services to vulnerable populations without discrimination. The center works in coordination with key partners including MoPH, MoSA, MSF, YMCA, and other health and humanitarian actors, and receives beneficiaries from different areas across North Lebanon.
Supported Medical Services: Affordable and Accessible Healthcare for All
In collaboration with the Alawite Islamic Charity Association (AICA) and the Ministry of Public Health, our center continues to provide essential medical services at subsidized rates, ensuring equitable access to healthcare. General medical consultations are priced at 600,000 LBP, while specialized consultations cost 900,000 LBP. Vaccines and medications are provided free of charge to ease the financial burden on patients and ensure access to necessary treatments at no additional cost.

Partnership with Médecins Sans Frontières (MSF): Final Month of Support
During June 2026, the MSF-supported service package remained active for its final month, continuing support for patients with non-communicable diseases and mental health conditions. Chronic medication renewal and consultation support continued for eligible patients during June. The MSF support at AMC concluded at the end of the month, making June a transition period for patients who had relied on this assistance.
Laboratory access for chronic patients continued to be linked, where applicable, to the YMCA registration program in coordination with the Ministry of Public Health. Registration and clinical eligibility remained important for accessing covered laboratory services.
The in-house pharmacy continued dispensing prescribed medications with usage instructions. AMC maintained coordination with MoPH, YMCA, MSF during its final month, and other available sources to support medication availability and reduce interruption of treatment for chronic patients.
With the MSF-supported package ending at the close of June, AMC prioritized patient guidance, direct service provision where feasible, and coordination with available partners to identify alternative pathways for patients requiring continued medical, medication, mental health, or referral support.

PSU: Reaching the Most Vulnerable
As part of the mobile primary healthcare unit project (PSU), AMC continued coordinating center-based and mobile primary healthcare support for vulnerable groups in Jabal Mohsen. The PSU approach remained an important access mechanism for persons facing transportation, cost, or other barriers to reaching the center.

Additional Update – End of MSF Support and Transition Planning
June 2026 represented the closing month of the MSF-supported package at AMC. The center therefore focused on maintaining uninterrupted access during the month while preparing for the period after MSF closure. Staff continued guiding patients toward available MoPH, YMCA, internal AMC, and other partner-supported options whenever applicable.
Key transition priorities included:
• Informing and guiding patients affected by the end of MSF support.
• Maintaining chronic medication and laboratory pathways through available programs where eligible.
• Preparing AMC service workflows for new support mechanisms expected to start during July 2026.
The transition was managed with the objective of reducing interruption to essential services and ensuring that vulnerable patients continued to receive clear information on available care options after the end of MSF support.


Finance Update: 
 (Finance request – donation …. Payments)
Attached
Action plan for next Month:


	Activities
	Description of the Activity
	Modality (Value, Frequency…)
	Location of Activities
	Number of Target Group

	Subsidized Medical Consultations
	Continue general and specialized medical consultations and maintain affordable access to essential services.
	Daily service
	AMC
	General population

	MSF Closure / Transition
	Complete the MSF phase-out at the end of June and guide affected patients toward available alternative service pathways.
	Final month / Transition follow-up
	AMC
	Existing MSF-supported patients

	Laboratory Access through YMCA
	Continue facilitating laboratory access for eligible chronic patients through YMCA/MoPH registration pathways.
	Ongoing / Eligibility-based
	Laboratory affiliated with the center
	Chronic disease patients

	Internal Pharmacy Services
	Continue medication dispensing and follow up on unavailable chronic medicines with available partners.
	Daily / Immediate dispensing
	AMC
	Patients receiving prescriptions

	Mobile PHC Services (PSU)
	Continue mobile/satellite PHC support for vulnerable populations and persons facing access barriers.
	Regular visits
	Jabal Mohsen
	Vulnerable groups

	Referral and Patient Guidance
	Provide updated guidance on available services following the end of MSF support.
	Case-based / Ongoing
	AMC
	Patients requiring continued support

	Preparation for July Support
	Prepare staff workflow and Phenics processes for the new Hashasha / Mini-LPSP support expected in July.
	Preparation during June
	AMC
	Eligible Lebanese patients



Challenges
Overview of any challenges encountered during the reporting period and how they were tackled


	Challenge(s)
	Response(s)

	High cost of consultations, laboratory tests, treatment, and transportation for vulnerable patients
	Maintained subsidized services and coordinated with available partners to reduce out-of-pocket costs where possible.

	High demand for healthcare services among vulnerable communities
	Continued center-based and available PSU services, with prioritization of urgent needs and regular service monitoring.

	End of MSF support at the end of June
	Maintained MSF-supported services through the final month, informed patients, and coordinated alternative pathways for continuity of care.

	Growing need for chronic disease and medication follow-up
	Continued medication dispensing and coordination with MoPH, YMCA, MSF during its final month, and other available sources.

	Limited access to laboratory services for chronic patients
	Continued use of YMCA/MoPH registration pathways for eligible laboratory support.

	Reduced external referral options after partner service changes
	Prioritized internal guidance and follow-up with available partners for feasible alternatives.

	Need to prepare for a new support mechanism after MSF closure
	Prepared staff and service workflows for the Hashasha / Mini-LPSP project planned to start in July.

	Operational constraints, including electricity interruptions and medicine gaps
	Used available contingency energy support and coordinated with partners to address medicine availability when possible.




Monitoring
	Indicators
	Number achieved during the reporting period
	Overall target
	Progress towards target

	Health activity 1: Services
	3,468
	6,000
	57.80 %

	Health activity 2: Individuals (with duplication) who benefited from services, disaggregation between male and female.
	Female: 2,027
Male: 1,441
	Female: 3,000
Male: 3,000
	Female: 67.57%
Male: 48.03%

	Health activity 3: Individuals who benefited from medication chronic.
	Not separately verified for June
	1,019
	N/A

	Health activity 4: Program transition – MSF-supported package
	MSF support continued through June and ended at month-end
	Transition / close-out
	Completed at end of June



[image: ]

	Monitoring tools used (satisfaction surveys, discussions with beneficiaries…)
	Sample size
	Primary findings from these tools
	Actions taken/to be taken in response to these findings

	Complaints Box
	Not reported
	No separate verified June count was provided for this report.
	Continue regular checking and documentation of any complaint received.

	Hot line
	Not reported
	No separate verified June hotline count was provided for this report.
	Maintain hotline availability and document feedback received.

	Monthly operational review
	1
	- MSF closure at end of June
- Need for continuity of chronic care
- Medication and electricity constraints
	- Transition planning
- Partner coordination
- Maintain contingency energy support

	Service data verification
	3,468 contacts
	Monthly Odoo service total verified by service category.
	Continue monthly data reconciliation before reporting.



Annex II: Success Story
[bookmark: _heading=h.3dmtkkamdvj9]
[bookmark: _heading=h.30j0zll](About your team activity, or may be from beneficiary or good implementation for activity …) 

Maintaining Service Continuity During the Final Month of MSF Support

During June 2026, AMC continued providing essential primary healthcare while the MSF-supported package entered its final month. The center maintained access to consultations, pharmacy, laboratory, chronic disease follow-up, and other specialized services while also preparing patients and staff for the end of MSF support.
AMC recorded 3,468 service contacts during June, including 2,027 female and 1,441 male contacts. Pharmacy, General Medicine, and Laboratory remained the largest service categories, reflecting the continued demand for medication, primary care, and diagnostic support among the population served by the center.
By combining service continuity with early transition planning, AMC reduced the risk of abrupt interruption when MSF support ended at the close of June. The team continued coordinating with MoPH, YMCA, internal AMC services, and other available partners to guide vulnerable patients toward feasible alternatives for ongoing care.
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