Turn Environmental Protection into An Employment Opportunity For 250 Youths
and Women in Tanzania

PROJECT DESCRIPTION:

Project Title: Provide income to 250 youth by recycling in Tanzania

Requesting body: Networking for Society Development Organization (NESODO)

Contact Person

Alfred Augustino Lugela (Executive Director)
Networking for Society Development Organization (NESODO)
Mbugani Ward

P.o.Box 11503, Nyamagana, Mwanza
Tel/ Mob: +255 689 990 970 (and WhatsApp)
E-mail: lugela@nesodo.or.tz | songa20for20@gmail.com
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mailto:songa20for20@gmail.com

Project Summary

NESODO will benefit 60 youth in 10 groups of 6 people. These teams will receive training and
support to collect, process, and commercialize plastic waste. Repurposing and commercializing
plastic waste and recycling or reusing plastic in art crafts can provide economical options to
women and youth groups and help solve environmental pollution. The groups will receive
training in agroforest so that its harvest help them get income in the future.

Challenge:

Pollution is increasingly fueled by Local transportation, fishing activities, and recreation, leading
to increased plastic waste, which challenges water sanitation, destroying fish species and
endangering human health.
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The situation causes water bodies to have a lot of waste plastic. A problem that was increased
by the COVID-19 pandemic and the use of inappropriate disposal of personal protective
equipment, like masks, caused by a lack of education based on dumping medical equipment
waste.

On the other hand, unemployment, especially among women and youth, is a massive concern
for communities in Mwanza, Tanzania. Teenage pregnancies, lack of education, and women
violence toward women lead to depression, drug abuse, raping, sexual harassment, and



prostitution and prolong the poverty cycle. This situation destroys the lives of many women,
youths, and families. These circumstances call for urgent solutions.

Solution

Through this project, we will work with 60 direct beneficiaries in 10 groups of 6 people. These
teams will receive training and support to collect, process, and commercialize plastic waste.
Repurposing and commercializing plastic waste and recycling or reusing plastic in art crafts can
provide economical options to women groups and help solve environmental pollution.

NESODO will also provide additional training to mobilize and create awareness among women
and youth to work together on the opportunities around them, like planting trees and engaging
in agriculture. The groups will receive training in agroforest to encourage and inspire them to
plant trees that reduce carbon and keep a clean environment. These trees are planted in season
intervals so they can be harvested to help them get income in the future.
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Long-Term Impact

We will create and enhance 25 groups, each encompassing ten women and youth, to 250 direct
participants. They will collect about 60 tons of plastic waste every month. Each group will
include ten women or teenagers who will benefit from entrepreneurial activities based on their
location to make the group and the project sustainable. These women and youth will receive
training and support to engage in income-generating activities like fishing, crop cultivation,
keeping of animals, commercialization of Sustainable Agriculture., the establishment of
garments and establishment of business centers.

NESODOs vision is "to ensure health quality, better education, good morals, peer rights, and a
better environment." Our mission is to "help people help themselves: we seek to restore the
dignity and quality of life for people affected by diseases, poverty, abuse, and unemployment
by eliminating barriers to success through innovative education, environment, and health
protection, entrepreneurial development, teaching good moral, sustainable agricultural and
community-driven aid through front line work, prevention, and advocacy, being a facilitator and
enabler, galvanizing people and resources in Tanzania. Through cooperation, donation, and



contribution from development stakeholders, we can help more women and youth to employ
themselves to overcome the unemployment problem, which is growing every day like a timing
bomb.

So, we aim to create a vibrant local economy that employs youth and merchants in Tanzania.
Aiming at helping 250 people to get employment in Mwanza region in Tanzania within five years.

Among the members of the women groups while in A short seminar that included workers, youth
asmall business activity that helps her earnincome gnd women in raising business opportunities
to serve the family. and health in protecting the environment

Among the youth direct the other youth and ~ Among our collecting centers to collect plastic
women the best way to ensure that we take waste before processing and send to recycle
care of the environment by picking up plastic ~ centers.

waste in water sources.




ORGANIZATION INFORMATION

Back ground

NETWORKING FOR SOCIETY DEVELOPMENT ORGANIZATION (NESODO) is a Non Government
Organization (NGO) headquartered in Mwanza and work as a non profitable organization.
Because the Organization has registered to operate national, we support around all Tanzania
mainland. Networking for Society Development Organization (NESODO) has applied its in-
depth domain of volunteers to deliver different solutions according to our objectives like
Empowering/awakening the communities to own and manage the environmental resources
sustainably using their indigenous knowledge and incorporating science and technology where
necessary, Promote and advocate for the full realization of the rights and wellbeing of all peer
in Tanzania, Raising awareness of good moral in the Society of Tanzania to increase level of
respecting each other, Raising awareness of farmers access sustainable agricultural and food
security hence increase level of production as well as quality products, Promote national and
international, multi-stakeholder collaboration and actions for rare diseases, Promote conducive
teaching and learning activities in Education / Capacity Development.

Built on fruitful more than two years of volunteering, Networking for Society Development
Organization (NESODO) is also non profitable organization. We are a society oriented
networking to support as much as we can. Vulnerable, marginalized, voiceless, underprivileged
or disadvantaged group" shall include: Youth, Women, Children and Fathers. (No any disabled
people are not part of the those mentioned groups, this means we even deals with disables)

The head office is at:

Unguja Street, nearby Mlango mmoja Marketat,
Mbugani ward, Nyamagana District,

Mwanza Region. P.0.BOX 11503 Nyamagana - Mwanza.
Tel/ Mob: +255 679 909 708 | +255 622 777 217.

E-mail: info@nesodo.or.tz | nesodo ngo@outlook.com
Webite: www.nesodo.or.tz
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http://www.nesodo.or.tz/

PHOTO

Due to your efforts in cooperating with
us in terms of conditions and donations,
a young man has been able to develop
tomato farming which helps him to
meet his and his family's needs and thus
likes to focus on self-employment.

Dear Stakeholder

Thank you for your gift of donation on turning
environmental protection into employment
opportunity for women and youth.

Because of your generosity, we are able to
establish women and youth groups to engage
themselves in income generating activities as
well as collecting plastic wastes.

We're so grateful you chose to support our
work.

Please consider telling your friends and family
about our project. Sharing with your community
because you chose to support our organization
will help us increase our impact to help society
that accesses quality health, education, good
moral, peer rights, better environment and
Sustainable Agriculture.

Gratefully Yours,

Alfred Lugela (NESODO Executive Director)




ORGANIZATION NAME: NETWORKING FOR SOCIETY DEVELOPMENT ORGANIZATION (NESODO)
PROJECT NAME: TURNING ENVIRONMENTAL PROTECTION INTO EMPLOYNMENT OPPORTUNITY FOR YOUTHS AND WOI
DISTRICT NAME: NYAMAGANA AND ILEMELA IN MWANZA REGION.
TITTLE: PROPOSED BUDGET
EXCHANGE RATE: 1(S)USD EQUIVALENTS TO 2331TSH
Description
Activity Unit Unit Cost ($) Number of units Total ($) Total (TSH)
25 days for Youths and Women Sensitization in Nyamagana and llemela Ward in Mwanza Region
1.1 [Hire training Hall Per Day 173.00 18 3114 TSh7,258,734.00
1.2 |[Tea for 60 participants @ $2 Per Day 120.00 18 2160 TSh5,034,960.00
1.3 |Lunch for 60 participants @ $4 Per Day 240.00 18 4320 TSh10,069,920.00
1.4 |Fare for 60 participants @ $5 Per Day 300.00 18 5400 TSh12,587,400.00
1.5 |Supplies flip chart & stand, Projector, Notebook, Ma|Month 423.00 18 7614 TSh17,748,234.00
Total Youths ans Women Sensitization cost 22608 TSh52,699,248.00
0 ab ent of Centre to collect and making plastic art from pla anza regic
2.1 [Payment Renting for Plot Per Month 65.00 12 780 TSh1,818,180.00
2.2 |Temporal building construction Per building 9,163.00 1 9163 TSh21,358,953.00
2.3 |Procure Spring Balance Per Piece 259.00 2 518 TSh1,207,458.00
Total Estblishment of Centre cost 10461 TSh24,384,591.00
0 Orga 5 YO and Wome egistered groups fo e implementation of corre g pla bo
3.1 [Business names registration Per Piece 278 10 2,780 TSh6,480,180.00
3.2 |Tax Identification Number finding Per Piece 172 10 1,720 TSh4,009,320.00
3.3 |Acquisition of business licenses Per Piece 172 10 1,720 TSh4,009,320.00
Registration of group names as Community Based
3.4 |Organization in District level Per Piece 258 10 2,580 TSh6,013,980.00
Total Cost for Registering groups 8,800 TSh20,512,800.00
4.0 Corre g and Re g Pla Bottle exposed along water bodie eets, and b area
4.1|Correcting Plastic wastes Per Ton 130 400 52,000 TSh121,212,000.00
4.2|Transportation to the Collection Centre Per Ton 84 400 33,600 TSh78,321,600.00
Total cost for collecting 400 tons of wastes 85,600 TSh199,533,600.00
0 a eso e 0
5.1{Managing Director Per Month 430 12 5,160 TSh12,027,960.00
5.2|Program Manager Per Month 344 12 4,128 TSh9,622,368.00
5.3|Financial Manager Per Month 344 12 4,128 TSh9,622,368.00




5.4

Human Resources Manager

Per Month

344

12

4,128

TSh9,622,368.00

5.5

Information Technology Manager

Per Month

344

12

4,128

TSh9,622,368.00

TOTAL PROJECT BUDGET

149,141

TSh347,647,671.00




