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DYNAMIC ACTION GROUP (DAG)
Vision: A Leading humanitarian organization.
Value: Commitment, selflessness and 
Mission: To positively and effectively empower the underprivileged.

Aims:
· To educate with a view to reducing illiteracy

· To ensure infrastructure for accommodation and development with a view to improving human dignity

· To preserve and conserve ecosystems and endangered wildlife species so as to ensure environmental sustainability

· To foster communication 

· To encourage and ensure sustainable agricultural and livestock  farming practices in order to increase crop and farm yields and  increase incomes to alleviate poverty

· To facilitate health care and sanitation with a view to sustain life

· To awaken and encourage  positive cultural initiatives and ventures 

· To ensure gender equity and promote women and children’s rights

Nature of group;
DAG is apolitical, not for profit, non denominational, and charity NGO created on January 12th 2006 with headquarters in Buea but legalized only in December 2006.

General Objectives;
In order to meet DAG’s main goals, both general and specific objectives were adopted to provide some services to the underprivileged. Activities are mainly in the domains of Human Rights/Law,  agriculture/ environment/livestock, education/ICT,  micro finance facilities and.
Specific Objectives:
· To facilitate or provide basic and secondary education 

· To promote gender equity

· To provide MIT facilities

· To promote environmental sustainability

· To revise, preserve and promote positive cultural values

· To facilitate and promote local eco-tourism

· To provide micro credit  scheme facilities

· To reform and rehabilitate street and incarcerated children

· To support  the underprivileged

· To aid community Development
· To provide public and social services

· To promote human right







Methodology: Seminars, workshops, mobile and out reach  programs.
Target Population: Women, Youth, children, vulnerable populations (widows, physically disabled,) and  community groups.  
ORGANISATIONAL STRUCTURE:
                                                     General Assembly                                                      
                                                          Board of Trustees
                                                        Executive Director
                                                         Executive Secretary
                                                         Departments


Activities

· Computer and Internet training
· Organic manure, cassava grinding machines, Palm oil processing  machines, Drum oven, Bee Keeping
· Trees planting, agroforestry, flower gardens, and non-timber forest products eg  Eru (gnetum spp)
· Farm to market roads/culverts/ bridges
· Livestock farming (conventional- fowls, pigs, fish, snails, etc and  non-conventional livestock etc)
· Hygiene/ sanitation 
· Tuition, books,  feeding and transportation to schools, Classrooms
· Schools and community clubs and sports, 
· Wells, bore holes, water catchments, pipe borne water
· Eco guards
· Community halls, 
· Revolving savings and  loan schemes
EXECUTED PROJECTS:
2007
· Consultative talks with Bomaka, Maumu, Bolifamba. Ekona and :Mile 14 village councils.
· Identification of Community Based goups in Bomaka, Maumu, Bolifamba. Ekona and :Mile 14 communities.
· Educative Talks to above five village councils and their groups on Development Issues
· Drum Oven – 1st Phase
· Educative Talk –  Violence Against Women and the Girl Child -7 groups in Maumu and one in Bolifamba

· Workshop – Handwashing with soap – One group in Ekona and one in Bolifamba

· Seminr on Agroforestry and Tree Uses
· Workshop on Trees Nursery Establishment and Trees seedling Transplant
· Aids Sensitisation - FUHOSEA Disabled group Ekona
· Sponsored 4 orphaned children in Maumu Comminity

2008

· Drum Oven – 2nd Second Phase – raising of walls
· Educative Talk –  Violence Against Women and the Girl Child – Two groups in Bolifamba
· Talk on Women's Inheritance Rights/Booklet Distibution – Partnering with AHURTOD – 3 Groups Maumu and 2 in Bomaka
· Workshop on Plantain Propagation – Charity Brothers Maumu

· Vaseline Production – Cutlass and Hoes Women Maumu

· Snail Farming Workshop – Manyu Family Meeting Bomaka

· Vaseline Production – Solidarity Youth Maumu

· Powder soap making – Simple Sisters Bolifamba
· Community Book Resource Centre
· Workshop - Establishment of Community Tree Nursery/Tree Seedlings Transplant -  Maumu
· Identification of Vulnerable Populations in 9 rural Communities
· Capacity Building in Snails, cane rats, and Quails rearing to disabled and indegenous community.

PARTNERS
Local
1. Ministry of Women's Affairs and the Family

2. Ministry of Social Affairs

3. Ministry of Livestock

4. Ministry of Agriculture and Rural Development

5. Ministry of Forestry and Wildlife
6. Ministry of Environment and Nature Protection

7. Green Project International
8. MVP Empowerment Centre

9. Buea School For the Deaf

10. Health Care International

11. CHRAPA

12. Botanic Garden Limbe
International
1. Book Aid Intermational
2. Care

3. Hope For Children

4. Computer Aid International

5. Trees For the Future

6. Engineers Without Borders

7. Echoing green

8. United Nation High Commission For Refugees

9. Practical Action

10. DFID – Department for Internationals Development

11. Idealist

12. FeedBlitz

13. Feed the Minds

14. AISEC Cameroon

15. Gather the Women

16. CEDAW

17. International HIV/AIDS Alliance
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