
PROJECT PROFILE 
 

SUMMARY PAGE Project Title 

Influencing Land Rights for women in Karatu District 

Sector 

The project will focus on socio-economic sector. 

 

Key Partners 

TAJPI will collaborate with the Local Government Authorities 

and Village Tribunals 

 

Region 

Project will be implemented in Arusha Region particularly in the 

District of Karatu. 

 

Strategic Approach 

 Involvement of the community 

 Collaboration of government offices 

 Sticking to government policies 

 

Proposed Results 

 

In a long run, TAJPI anticipate to empower women through the 

promotion of human rights. 
 

1 Stakehold

ers and 

beneficiari

es 

The project will have the following stakeholder and 

beneficiaries; 

 Land oppressed women  

 Local Government Authorities 

 Village Tribunals 

 



2 Project description The proposed project seeks to address the issue of land ownership 

among the poor women community in Karatu District. Due to lack 

of land ownership the target group faces      persistent food insecurity 

because they don’t have the confidence to invest in land fertility 

improvement or to use the land as collateral. Women’s access to 

land and property is central to women’s economic empowerment, 

therefore, TAJPI will facilitate Land formalization and acquisition 

of Title Deeds to 100 women. The project will be implemented for 

the          duration of nine (9) months in the District of Karatu. 

 

The project will have the following specific objectives; 

 
i. To enhance community awareness of land 

ownership rights by women in Karatu district. 

 

 

ii. To increase the number of women in Karatu District 

with land title deeds as evidence of improved women 

access to, and control over land resource in the district 

 

TAJPI anticipates that, after successfully execution of the 

project, the following results will occur; 

 

Immediate Results  

 

i. Increased awareness of women on the process and 

procedures of obtaining Certificate of Customary 

Right of Occupancy (CCRO) (as per Village Land Act 

No. 5 of 1999) in Karatu      District. 

 

 

ii. Increased responsiveness of local leaders to 

citizen’s demands and priorities related to issues of 

land ownership rights for women in Karatu District 

 



  Long Term Result (Impact) 

i. Empowerment of women through the promotion of 

human rights. 

 

Project will be implemented in three phases for the duration of 

nine (9) months 

1st Phases (1st Month) : The phase will involve the 

orientation of the project to beneficiaries/stakeholders 

 

2nd Phase (2nd – 7th Month) : The phase will involve the 

following activities;  
 

i. Conduct training on Land Rights 
ii. Approve the applicants through village meetings 

iii. Land surveying 
iv. Provision of land certificate/Title Deeds 

 

3rd Phase (8th – 9th Month): The phase will involve the 

following activities;  

 

i. Conduct project routine monitoring intervention 

involving project participants/beneficiaries. 

 

ii. Conduct project midterm and end-line evaluation 

interventions involving project participants 

3 Strategic approaches To effectively achieve its objectives, the project will use the 

following approaches; 

 Involvement of the community: The community is 

the nearest partner to the project than anyone else. 

Therefore, the community will be involved in selection of 

the beneficiaries, monitoring the progress of beneficiaries 

and evaluating the impact of the project 

 Collaboration with government offices: As government 

offices are the one of the stakeholders in the project, they 

shall participate to a large extent in overall project cycle 

for successful completion of the project. . 

 Sticking to government policies. This project is in line 

with the government policies and laws that promote the 

realization of human rights. 

 



4 Implemen

tation 

arrangem

ents 

The Office of The Executive Director will be responsible for the 

overall coordination of the implementation of the project through a 

Project Coordinating Committee (PCC) which would comprises 

of Program Coordinator, Training Coordinator, M&E Coordinator 

and Finance and Administration Coordinator. 

 

A steering committee will also be established to be responsible 

for periodic monitoring of project activities as well as providing 

technical guidance to the implementation of the project among 

others. This committee will comprise of PCC team, 3 local 

leaders, 3 representatives from women     , 2 representatives of local 

community based organizations and 3 officers from District 

Council. 

 

Selection of this modality is based on its effectiveness in 

ensuring the project acceptance to the stakeholders as well 

building the sense of ownership of the project to the 

stakeholders. 

5 Resources and 

budget 

TAJPI estimates to use USD 25,478 as described below; 
1. Project Orientation and Familiarization to 

stakeholders and beneficiaries: USD 525 

2. Conduct training on Land Rights USD 2,978 

3. Approve the applicants through village meetings USD 

4,500 
4. Land surveying: USD 5,000 

5. Provision of land certificate/Title Deeds USD 3,500 

6. Conduct project routine monitoring intervention involving 

project participants/beneficiaries: USD 2,975 

7. Conduct project midterm and end-line evaluation 

interventions involving project participants: USD 2,500 

8. Administration: USD 3,500 



6 Risks and mitigation 

measures 

Risk 1: Land resource conflict between farm families 

(controlling farm land) and pastoralists. , (looking for 

grazing land) 

Likelihood : Low 

Mitigation Measure: -Conflict resolution and peace 

awareness training, Raise community awareness of 

peace issues, - Influence authorities to regulate land 

allocation and to impose environment protection policies 

 

Risk 2: Displacement of people as a result of land conflict 

Likelihood: Low 

Mitigation Measure: -Conflict resolution and peace 

awareness training, Raise community awareness of peace 

issues, Prepare protection shelters (bunkers), Identify sites 

for camps, Prepare emergency kits, prepare evacuation plans 

and facilities. 

 


