TITLE- PLANTING  5,000 TREES IN 5 VILLAGES IN AKWA IBOM STATE,NIGERIA FOR ENVIRONMENTAL PROTECTION, HABITAT RESTORATION AND LIVELIHOOD ENHANMCENT.

PROJECT  STATUS - (ON GOING)
Implementing  NGO: Tropical Research and Conservation Centre

           
Address 41 Oron Road ,

             Postal Address:P. O Box 4245 ,University of Uyo  Post Office, Akwa Ibom State, Nigeria

Tel:+2348067596435
Contact person: Ikponke Nkanta


Email: ikponkenkanta@yahoo.com


website:www.tropical-conservation.org

Organizational information:
   Tropical Research and Conservation Centre is an  organization that focuses mostly on the following areas: Agriculture, Environment and Community Health/Livelihood. 

It started since 2002 and came into existence as a result of the founder’s interest in conservation of natural resources which include land, soil, water, forest and concern for community livelihood.

-The geographical coverage of the organization is Nigeria with much interest in rural communities in Akwa Ibom State.

--The organization encourages environmental conservation, especially endangered and vulnerable species and degraded areas. The environment  sustain livelihood of many people .The environment and its  resources need to  be protected or conserved  to enhance agricultural yield , continuous availability forests resources , good soil for agriculture ,water  availability  for man ,animals  and plants use.

-Agricultural production has been one of the main sources of livelihood for a large population of people living in the tropical regions in the world.
-The organization there aims at promoting sustainable agricultural practices to ensure food security, income generation and enhance living condition of the majority of people depending on Agricultural production for sustenance.  

Executive Summary

This project is about  planting 5000 trees in five communities in Akwa Ibom State, Nigeria

The high rate of deforestation  in  Akwa Ibom State,Nigeria is leading to habitat loss and species extinction, soil degradation resulting in poor crop yield.Climate  change is causing excessive heat leading to body itching and rampant death of livestock,changes in  duration of dry and rainy season, which affect planting seasons, ,disappearance of local streams.unsustainable agricultural practices ( illegal bush burning, slash-and-burn agriculture)  are the major causes for these.

This project is meant to promote   re forestation and mixed cropping- (an agro forestry technology which re-establishes trees on farming land). The project will encourage planting of leguminous, nitrogen fixing as well as economic trees and organic. The project is aimed at improvement of livelihood of members of the those  communities  who will benefits from tree products,improve agricultural yield from increased soil fertility, reduce the effects of the climate change inthose communities, and in one of the communities  help in ensuring future survival of Sclaters guenon, highly endangered species endermic in Nigeria.

Sclater's Guenon (Cercopithecus sclateri) an endermic Nigerian Monkey  which is not found in any other parts of the world. Sclater’s guenon is Nigeria’s only endemic primate species.It occurs in a  few forests in the southern part of Nigeria and is very rare. It is classified as Endangered by the IUCN and listed on Appendix II of CITES. It was recognized by Kingdon (1980) as a distinct species..   Ikot Uso Akpan  Itam  community in Itu LGA ,Akwa Ibom State is one of the few communities in Nigeria where Sclaters guenon  is present., Sclater's Guenon (Cercopithecus sclateri) does not occur in any officially protected areas, but three populations of Sclater's Guenon are  protected by local people who consider the monkeys to have sacred status. Population numbers have decline mostly because of hunting and habitat fragmentation and loss, leading to  population’s isolation and number decline. Habitat destruction by deforestation and ,slash- and- burn Agriculture  are  the majors threat to the survival of this species. Habitat restoration for this species is very essential to prevent it from becoming..   
           Objectives of the work

-Capacity building: Train members of the rural community on Nursery Establishment, Seedling transplanting and Tree management. Members of the community acquire basic Nursery Establishment, Seedling transplanting and Tree management .Hence will be able to raise seedlings and plant and manage trees on their own with little technical assistance  from the organization. 
-Educate the rural community on the need/ importance of conserving (protecting) endangered specie- Sclater’s guenon. Community interest in the conservation (protection) of the species will be enhanced.

-Promote re forestation and Agro forestry. Ensure habitat conservation of   Sclater’s  guenon will be enhanced.-Promote planting of economic and fast growing trees-Livelihood enhance from tree products (medical plants,water releasing plants, fruits trees etc)

-Promote planting of nitrogen fixing plants- Soil fertility will be increased and better yield achieved. Also crop yield is boosted by the tree nutrient recycling, fallen leaves and organic matter on decomposition.
-Overview books on the technology/project and distributed to different institutions (Universities, colleges, Environmental and Agricultural Department, NGOs etc) help  to enhance knowledge sharing.

physical, geographical, social, economic, legal and political situation of the target region, information on its natural resources; The project site is in Akwa Ibom state,(southern part of Nigeria), while the province is Itu  and Ukanafun Local Government Area, and the villages are Ikot Ideh, Ikot Anta,Ikot Arankere,Ikot Ebok, Ikot Uso Akpan Itam.Politically the area falls under the south –south geo political zone in Nigeria.It falls under the rainforest zone of Nigeria with two main seasons: rainy and dry season,Annual rainfall is above 300cm. Growing period for crops is March-November while land ownership is communal. Market orientation is mixed farming (subsistence and commercial).
-the problem we want to solve; Deforestation and unsustainable agricultural practices (e.g slash-and-burn agriculture) leading to habitat destruction and soil erosion/infertility. Soil fertility is low and the topsoil organic matter is mostly poor.

-the specific goals;.

· Ensure livelihood enhancement of the host community who will benefit from improved crop yield, food availability, increased income from sale of crops and tree products. 

-Ensure habitat conservation and boost tourism potential of Sclater’s guenon, an endemic Nigerian Species

-target people (approximate number of persons), direct and indirect; It is expected that about 500 people will benefit directly from the project while 2000 person will benefit indirectly from the project

Especially from sales of increased food availability,  and tree products.

How this will make a substantial and long lasting contribution to nature conservation :

-Re forestation will help in restoration of the habitat of this species. Biodiversity enhancement will be ensured as trees planted will also serve as home for birds, squirrels, other monkeys species, insects  (Mammals, Aves, Insects, Reptiles etc). 

-Natural mulching through fallen leaves from leguminous trees in alley cropping help to restore and maintain soil fertility (organic farming is promoted).  Planting of nitrogen fixing plants helps to fertilize the soil. It will  also help provide adequate soil cover throughout the year protecting the land from erosion. 

-Planting of Economic trees in farm lands helps to reduce slash- and- burn agriculture practices (one of the   major threats to wildlife and  other Land/Forests resources) as rural communities will benefit from tree products. 

Climate change: Helps  in Carbon sequestration ,a process by which atmospheric carbon dioxide is taken up by trees, grasses, and other plants through photosynthesis and stored as carbon in biomass (trunks, branches, foliage, and roots) and soils. The sink of carbon sequestration in forests and wood products helps to offset sources of carbon dioxide to the atmosphere, such as deforestation, forest fires, and fossil fuel emissions.

Climate change and the degradation of the land’s resources are mutually linked. Fertile soils have higher productivity and biodiversity, and special potentials to absorb additional carbon. Sustainable land management is an important prerequisite for meeting the Millennium Developments Goals, and in particular those on hunger and environmental sustainability.

- SOCIAL IMPACTS; Community knowledge increase in Nursery management, raising of seedlings/tree planting. Future survival of traditional medical plants and water releasing plant is ensured.

ECONOMIC IMPACTS: 

-Improved crops yield/food production,-

- Increase in income,-Diversity of food crops produced,-

-Increase job opportunities for seedling raisers and tree planters.-

-Forage for livestock available,-the technology optimises the use of  soil, space and moisture-,

-Fire wood availability from fallen branches.

list of the major activities planned within the project 

The following activities will be necessary for the project:

1. Consultation /Advocacy visit to community leaders  to inform them about their involvement and the commencement of the project  -       
2. Community mobilization/sensitization through Workshops/interactive sections on the needs/importance of rare species conservation, tree planting, habitat restoration, etc .

3. Training of Volunteer Project Managers who will manage the project for their community

 on tree planting technologies, Nursery and tree management , aerial cropping etc.

4. Setting up of community tree nursery, mapping of planting sites, and Transplanting of seedlings to planting sites in the community.

5. Monitoring and Evaluation.: Regular visits to the farms/planting sites,re placement  of death stands, assessment of Number of new trees planted,-evaluate the number of request for seeds/seedlings by farmers and number of farmers adopting the aerial cropping  technology/approach.

6.  Report Production to donors.
                  Technical partners -

      People that  will work  in the team include:

1.Mr Enobong  Umoren, Deputy Director,  Akwa Ibom State Forestry Department.

 He is an agro forester by profession. He has much experience in plot mapping , tree planting and forest management.

2.Mr. Godwin Umoh, Forestry Officer,Uruan Forestry Division, He has good knowledge in nursery setting and management.

Non-governmental organisations/ community groups.

1. New Forests Project, The International Center, 1025 Vermont Av NW, Sutie 300, Washington, DC 20005; 

          Phone: +1 202-580-6956 E mail:piolster@ic-nfp.org 

The organisation will provide seeds of different fast growing/economic Agro forestry species.Training and planting guides from the organisation will also be used.

   2 . Trees for the Future,PO Box 7027
Silver Spring, MD 20907 ,E mail:info@treesftf.org,  Phone:1-800-643-0001

The organisation will provide seeds of different fast growing/economic Agro forestry species. Posters of the organisation on tree planting will also be used.

3.  Australia  Landcare  International- Australia

E mail: rob.youl@landcareaustralia.com.au, Tel 03 9662 9977,  Fax    03 9662 4466
Mobile   0407 362 840
  The project will make use of Landcare approach (an approach which encourages rural communities to poll resources together and make use the available traditional technologies/resources that would help conserving Land/environmental resources). 

Land care Fliers/posters will be used in the project.

4. State Forestry Department, Ministry of Environment, Akwa Ibom State,152 Udo umana Road, Uyo ,Akwa Ibom State. +234 8024183507

The department will provide technical support as well as in provide local tree species for the project.

5. Environmental and Life Resources (a local environmental NGO) will help in community mobilization and tree planting exercise.

Project sustainability and measurement 

i. With the involvement of the State Forestry Department further funds are expected to come from the state government for the project.

ii. We will develop joint proposal with the community and send to different NGOs(internationally and locally), foundations, private sector, companies, government agencies etc.

iii. More funds are being sought from our partner organisations for the project.

iv. Once the project has been initiated ,it may be possible to access ecological funds from the federal government to conserve the only endemic monkey in Nigeria.

v. More so once the farmers realize the benefits derived from the trees they will want to continue with the technology/approach because: 

- Not much financial cost is involved in raising seeds and planting.

-Some seedlings could be obtained from the wild.

--It does not prevent farmers from  planting their crops.

-Farmers will want to continue to receive the benefits derived from trees.
-It does not require a high technical know how to be able to practice it.

                   Referees 

1. Pia Iolster,Director, World Seed Program

New Forests Project, The International Center, 1025 Vermont Av NW, Suite 300 Washington, DC 20005; 

Phone: +1 202-580-6956 E mail:piolster@ic-nfp.org

   2   Rob Roul

. Australia  Landcare  International- Australia

E mail: rob.youl@landcareaustralia.com.au, Tel  03 9662 9977,  Fax    03 9662 4466 
Mobile   0407 362 840

3.Akuku Aniekan Udom

President, International Society for Safety,Health , and Environment, (IS-SHE),21 Ikot Ekpene Road,Uyo,

Akwa Ibom State,Nigeria.

Tel +234 8064051906

E mail:internationalenvironment@yahoo.com
Interactive meeting with Sclater guenon host community, Ikot Uso Akpan Itam, Itu Local Government Area. Akwa Ibom State.

