Brief Description of the Catch, Picture, Release Fishing Tours Business Plan

The Origin of Our Work
The Dominican Republic has experienced a boom in its tourism industry, making it the fastest developing country in the Caribbean but also the most ecologically threatened areas in the region.

Based on two reef surveys realized over the last 5 years, Punta Cana- the island’s most popular destination- has some of the lowest fish populations and lowest coral cover in the Caribbean due in large part to overfishing.
The PUNTACANA Ecological Foundation (PCEF) has been instrumental in combating the degradation of coastal zones. PCEF is a not-for-profit foundation established in 1994 to protect and restore the natural resources of the Punta Cana region, contributing to the sustainable development of the Dominican Republic. In 2004, PCEF launched the Partnership for Ecologically Sustainable Coastal Areas (PESCA), a long-term collaborative effort with multiple partners from the public and private sectors. PCEF spearheads this effort to balance the continued growth and development of the region, the long-term health and sustainability of the coastal zone and coral reef, and the needs of local stakeholders. PCEF seeks to promote PESCA as a point of reference for integrated coastal management to encourage the development of new sustainable tourism models throughout the Caribbean.
The Contribution of CPR Tours
Led by the Ecological Foundation, PESCA seeks to implement Catch, Picture & Release (CPR) fishing excursions guided by local fishermen. The Punta Cana coastline is home to a wide array of prized sport fishing species such as grouper, red snapper, barracuda and bonefish, making it a largely untapped sport-fishing destination. This initiative seeks to merge the Foundation’s goals of protecting Punta Cana’s natural resources by practicing a non-extractive fishing activity while simultaneously contributing to the sustainable development of the area by creating an alternative livelihood for the local fishermen.

With the support of small grants and donations, PCEF seeks to provide the local fishermen with the necessary training and equipment to establish a strong ecotourism business venture. Accordingly, PCEF will provide an initial 10 fishermen with Basic English language training as well as training in basic safety, first aide and customer relations. These same fishermen will also be given instruction on how to construct and sustainably fish from lobster houses to sell in the local market.  In short, the end goal is to provide the local fishing community with alternative livelihoods utilizing their current skills and knowledge of the local coastal ecosystem to build a sustainable business venture that will allow depleted fisheries and coral reef coastal ecosystems to recover and create new tourism attractions that benefit the local community.

Grupo Punta Cana (GPC) and PCEF are in a unique position to positively influence the practices of other developers to improve environmental practices in the area thanks to our well-recognized commitment to corporate responsibility and our role as leaders in the national tourism sector (GPC holds leadership positions in both the local, national, and Caribbean hotel associations). The contribution of our work will be to implement ecologically friendly practices that are profitable for the local fishermen in a way that can serve as a point of reference for sustainable tourism for the Dominican Republic.
Desired Outcomes
The model of community-based ecotourism and fisheries management in association with marine protected areas has already proven successful in several Caribbean countries and served as a learning center for many coastal areas in the Caribbean with similar issues. Among the most known cases are the Punta Allen community within the Sian Ka’an Biosphere Reserve , in Quintana Roo, Mexico; the Hol Chan and Gladden Spit Marine Reserves, in Belize; and the Soufriere Marine Management Area, in St. Lucia. However, the PC community-based fisheries project has a new approach as it will balance the seemingly conflicting interests of a small fishing village with the larger business interests of the area including real estate sales and tourism development.  PCEF’s unique approach to the conservation of marine biodiversity through CPR eco-fishing-tours will seek to achieve several key measurable outcomes: 
1. Creation of no-take fishing zones collaboratively with local fishermen. 

2. An increase in the number of fishermen participating in CPR fishing and reducing the number participating in extractive fishing. 

3. Increasing the fish and lobster populations. 

4. Improvements in fish populations and diversity increase potential of other non-extractive recreational activities such as snorkeling and diving.

The final and regionally most important outcome of this work will be to create a positive model that can be replicated throughout the Punta Cana region. In the past tourism developments in neighboring areas such as Bavaro and Cabeza del Toro have been timid in their support of environmental initiatives. However, they can be encouraged to become more engaged, as exemplified through three distinct hotel groups’ adoption of our waste separation and recycling programs. In this way, PCEF hopes to achieve specific positive measurable outcomes on a local level and then replicate these models on a larger regional level.
Project Budget

Item Description







Cost
Purchase of Boat







$ 3,460

Purchase of Lobster House Construction materials



$ 2,518

Customer relations training for local fishermen




$ 1,140

Fishing Equipment







$ 724

Camera Equipment







$ 605

Printing of Best Practice Manuals





$ 299

First Aide Training for local fishermen





$ 728

English Language Training for local fishermen




$ 1,326

Boat Safety Training for local fishermen





$ 700

Professional Sport Fishing Guides training for local fishermen


$ 2,500
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            Total US $ 14,000

