
Generation +

General objective:

Promote social appropriation by the youth of the municipality Ayapel-Colombia as architects
of sustainable development by encouraging the positive use of skills and communication
channels for the strengthening of the historical, cultural, environmental and social heritage of
the territory.

Specific objectives:

1) Development of knowledge and communication skills.
2) Enhancing the role of young people as co-creators of sustainable development in the

region.
3) Promote the historical, cultural, environmental and social heritage of the territory.

Target audience: young people between the ages of 14 to 17.

Prioritization of participants: Young people from the El Cedro school in the municipality of
Ayapel in the 9th grade of high school.

Number of beneficiary participants: 20

Duration: 2 years - 24 months

Dimensions to be worked from communication for development:
1)The self as a communicator
2) To know
3) To know how to do.

Number of project phases: 5

Phase 1: Recruitment
Purpose: Formation of the work team. Administrative, technical and logistical preparation.
Duration: 15 days

Phase 2: Rediscovering previous knowledge and available resources
Purpose: To develop an in-depth understanding of the context of the community in terms of
their existing knowledge and thus achieve an optimal adaptation by the facilitators and
workers who will carry out the course.

Duration: 1 month



Activities:
Call for participants
Technical diagnosis
Session 1 - 2: recognition of prior knowledge

Phase 3: Communicating to transform - The Self
Purpose: to work for the recognition of the social being from the individual level, the
recognition of the other and the collective construction of the "we" as an active part of
society, through theoretical-practical workshops that address topics such as:

1) Recognition of the self:
What are my interests, hobbies, and passions?
What do I like to do?
What are the topics/content that catch me and that I would like to share with others?
What is my story, the one that only I and no one else can tell?

2) Recognition of the other/ notable people from the community, family and local
context:
What people in my family inspire me?
Who of my friends or acquaintances do I admire and why?
Who is that person in the community that inspires me to be like her or him?

3) Recognition of us:
What is the place where I share the most with my community?
What is our history as inhabitants of Ayapel, Córdoba, department of Colombia in
2022?
What is my favorite place in the territory?
What place would I like to empower?
Key actors in the historical construction of the territory, leaders and roles?

4) Recognition of the historical, cultural, environmental and social heritage:
Flora, Fauna and human beings of Ayapel, who are they and why are they
important? Folklore, myths and legends that define our region, what are they, why,
can we create more, emblematic sites of our region?

Duration: 1 month
Duration of each session 4 hours - Total: 16 hours



Phase 4: Knowledge Dimension

This phase contains the information and theory of the specific communication tools.
purpose: To reach an understanding of the communication tools to promote their optimal
use:

Introductory Session - Social Media/Networks

- What are social media platforms?
- functions
- tools
- The ideal social media platforms depending on your audience

Facebook session - WhatsApp
Tik Tok - Kiwai
Twitter - Linkedin
Instagram 1
Instagram 2

Duration: 3 months

Phase 5: Knowing and Know-how:

Purpose: Development of communication projects by the students in order to evaluate their
acquired knowledge focused on Facebook and Instagram. Participants will be constantly
accompanied and advised by the facilitators.

Elements to work/evaluate:

- Digital strategy (Buyer persona, competencies, SMART objectives).
- Creation of a content grid
- Strategies for a successful campaign
- Statistics and feedback

Duration: 6 months

Phase 6: Follow-up, monitoring and evaluation.
purpose: to apply methods and techniques of verification in the development of the project.

Phase 7: Project closure
Delivery of management and results reports, expected and unexpected impacts.
Installed capacity and replication potential
Closing Ceremony

Duration: 1 month



Human Resources:
Project coordinator
Administrative and logistic assistant
Graphic design
Photography and video
POP material
Refreshments
Travel and transportation
Facilitators
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