Baseline Survey Report 28 March, 2023: Summary!

Overall Goal

SHARE NGO to support the ongoing development efforts in Mbale District Local Government, addressing the challenges in education, health and it's  community, vulnerability of the locals and help build capacity of the local government departments, and support reaserch.

Background

SHARE NGO National Programs involves,

1. Fighting Poverty & Improving the quality of life.

2. Providing Quality education to ovcs & scholastics

3. Skill development for selfreliance, 

4. Rehabilitation and counseling services to war affected communities, street children.

Stakeholders Meeting, SHARE NGO Directors.

In Mbale City alone, as many as 1000 children between the ages of 6- 16 years wander on the streets without the care, parental guidance, shelter, health and education support.

The street children are accused of among other things, rape, burglary, open defecation in different parts of the city.

Bonnie, a resident of namatala ward in mbale City, industrial division, says the street children target girl's, women on major streets like Bishop wasike, naboa and republic streets during rush hours and nigh night, snatch their bag's and phone's.

He adds the number of street children increase each day, and the situation worsened during lockdowns, COVID-19 two year period. Presented, kids begging on the streets, for food and sleeping in dark alley's.

Mbale residents and visitors are grappling with increased levels of violence and criminality at the hands of street children. They have nothing, no hope, no family, and  life for a street child in mbale can be a nightmare.

Conclusion. 

Every child deserves to decent living, this includes Street Children, hence they need good care, education, and and shelters.

SHARE NGO Objective should be to help Strengthen Inlclusive National Social Protection Systems in line with international standards, (Comprehensive, Transparent, Equitable) thus ensuring rights of all vulnerable are met and decent life for all is promoted.

Suggestions & Recommendetions

Community Development Office.

1. Strengthen the role of government in coordination

2. Gap analysis and identification

3. Promotion of common standards, guidelines, technical issues

4. Developm of standardized wareness raising tools

5. Information sharing with all stakeholders

6. Coordinating capacity building initiative's, advocacy activities

7. Measuring progress against results and performance.

Health Department

1. Enhance capacity of health staff to conduct safe referrals

2. Ensure all referrals pathways are up-to-date and WhatsApp dissemination, disaster victim's

3. Ensure non specialized actor's are equipped with skills to safely, rescue and refer servitors

4. Providing advocacy points, key messages in alignment with resilient lens and SGDs

5. Participate and coordinate national task force, emergency.

Education

1. Peer to peer cross learning

2. Improve adolescent girl programming, street, slums. Girl child.

3. Identifying concerns and contributing key information, messages to government, international partners, stakeholders.

4. Support disabled child education needs, strategy, advocacy priorities.

5. Participation on child marriages issues, map opportunities for girl child education.

Goal 1

Key Actions Steps

Development of key strategies, after conducting needs assessment survey. Baseline Survey.

Goal 2.

Preparatory Activities

Planning and development

Actin plans

Training

Field work

Goal 3

Documentation

Revision of strategies

Materials

Final report

Way forward

Recommendetions

Goal 4

Sustainable activities

Procedures and management of data controlling.

Electronic, paper, copy all versions of baseline deliverables.

Corresponding project information, files, record's

Data sharing.

Purpose of the Survey

Supporting service delivery and advocacy

Informing strategic decision making

Planning and implementing clusters, strategies and funding appeal's

Monitoring and evaluation

Building capacity and preparedness

Child protection policies

Livelihoods, rural, slums and shelters 

Health, COVID-19, cancer and stroke cases

Education, classrooms for rural education

Community Programing, poverty eradication

Risk mitigation, disaster prone areas, Mt Elgon.

Mainstreaming, policies for development.

Be a strong advocate for Age, gender, and disability issues among the poor.

Data sources

Government Chief Administrator Officer (CAO)

Community Development Officer (CDO)

District Health Officer (DHO)

District Education Officer.(DEO)

Al in Mable District Local Government.

SHARE NGO B煤dget Proposal 2024/2025

Budget Items. Duration 5 Year's.

1. Personnel:  Amount  $50,000 ($10,000 Annually)

a) Directors, 

b)Coordinator's, 

c) Trainer's, 

d) Volunteers and Field Workers.

3.  Equipment and Vehicles: Amount  $150,000 ($30,000 Annually)

a) Tab's and Smart Phones, Laptops, Desk top Computers, and Accessories

b) Motorbikes, Honda/ Yamaha 250 CC

c) Community Ambulance, and  pick up track. Toyota hard Top.

3.  Activities and Program Support: Amount $300,000 ($60,000 Annually)

a) Education Department, ($30,000 Annually)

Child sponsor, street orphaned children

Skills Development, COVID-19 school dropout youth

Classrooms, toilets for Rural, slums settings.

b)  Health Department ($30,000 Annually)

Relief Aid for Disaster, flood's and landslides victims

Capacity building for field staff, helpi6 servivors.

Provide gloves and reflector jacket's, rescue Mission

Boreholes for slums and shelters, clean water sources.

Spring water wells for rural areas, using dirty swamp water sources.

Provide community Ambulance, motorbikes for VHTs, volunteer field staff

Total Amount $500,000/- ($100,000 Annually)

https://www.globalgiving.org/donate/26531/share-ngo/

Thanks 馃憤 for your kind support and donations!

