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Background of ASAP

Since 1994 A Self-help Assistance Program (ASAP Africa) has been working together with rural communities in Malawi and Zimbabwe, helping people in their efforts to improve their own lives.  ASAP’s vision is a world without poverty.  Everyday, the ASAP staff works toward this vision by empowering communities with skills and knowledge on how to better meet their own basic needs, improve education for their children and become self-reliant. 
The Chikwawa area south of Blantyre, Malawi is an area in crisis living in a drought / flood cycle which has the people finding themselves more and more marginalized as the hardships of day-to-day survival become increasingly insurmountable. They usually only are able to grow one crop per year which is often marginal.
Program Aim and Objectives
The “Increase Food Security for 60 Malawi Farmers” project aims to improve nutrition, increase food security and increase income for 60 rural farmers near Blantyre, Malawi by providing treadle pumps for irrigation.  The farmers in each village will increase their ability to grow vegetables by 100% by growing two crops instead of the traditional single crop.  Each farmer will be able to grow enough to feed a family of five or more year-round.  In addition, each family will grow additional vegetables for cash crops that can be sold locally. 

Specific objectives and indicators
To enhance the capacity of 60 families to increase their food production and nutritional status.

 Success will be determined by the number of: 

-  people attending training in treadle pump irrigation

-  people attending training in integrated cropping
-  people growing two crops in a year
-  crop varieties planted

Project Activities
ASAP currently implements a Village Savings and Lending (VS&L) Project in the Chikwawa area and will work through the existing project infrastructure.  Through the ASAP VS&L project, the community members meet regularly to save and borrow money.  Enhancing the benefits of this regular rural mobilization is an integral part of this project. Treadle pumps greatly increase the ability to irrigate a crop section using flood channels.  Up to four farms may be irrigated with one treadle pump being shared by the four families.  
