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Search for Common Ground in Sierra Leone

Program Overview

Search for Common Ground has been engaged in Sierra Leone since mid-2000 with two projects: Talking Drum Studio-Sierra Leone (TDS-SL) and the Community Peacebuilding Unit (CPU). The overall goal of Search for Common Ground-Sierra Leone (SFCG-SL) is to strengthen communities to participate in building a tolerant, inclusive society for sustainable peace.

Country Context

Since the war ended in 2002, the people of Sierra Leone have struggled to rebuild their country. With local and national elections now successfully completed, and neighbouring Liberia moving toward a consolidated peace, Sierra Leone stands a good chance of building on the modest progress it has made toward improving communications and other infrastructure. However, the root causes of the war, including corruption and the lack of economic opportunity for the majority of the population, remain unresolved and must be addressed. Sierra Leone’s looming challenges in the coming months include taking over after the departure of UN troops in late 2004 and managing foreign aid in a manner that is both fair and effective and sets a constructive tone for future development initiatives.

SFCG Approach

Conflicts in each country are complex and operate on many levels – personal, familial, ethnic, political, and social. There are several key issues facing Sierra Leone today—corruption; the need for governance and quality education, the prevalence of HIV/AIDS, and the lack of rights for women, children, and youth—. SFCG-SL uses a variety of activities to address these issues, including radio programming, community radio outreach, peace festivals, and coalition building Of the two main projects in Sierra Leone, Talking Drum Studio-Sierra Leone creates national dialogue campaigns around critical issues, while the Community Peacebuilding Unit complements the campaigns by engaging communities in local peacebuilding activities. SFCG-SL has been successful in impacting some of the most affected and most influential segments of society across the country.

TALKING DRUM STUDIO-SIERRA LEONE

TDS-SL is a multi-media studio producing 7 national and 8 district-level radio programmes for distribution to 18 local and international radio stations across Sierra Leone. Examples of TDS-SL programming are highlighted below.
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Atunda Ayenda (Lost and Found)

Atunda Ayenda was the first radio soap opera aired in Sierra Leone. Originally launched to raise awareness among listeners, and particularly ex-combatants, on the post-war disarmament process, Atunda Ayenda now addresses a range of social issues of particular concern to youth, including corruption, HIV/AIDS, and community sanitation. All Sierra Leone FM stations currently broadcast the highly popular programme, enabling Sierra Leoneans to follow the characters through over 600 episodes since its launch in 2001. Ex-combatants and youth listeners have called Atunda Ayenda a source of hope, because it has taught them many aspects of their rights, and demonstrated how to be active and responsible citizens.

· Golden Kids News
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This radio programme engages networks of children of mixed backgrounds in 10 locations around the country to serve as producers, reporters, and actors. In these roles, the children identify issues for broadcast that affect children across the country and advocate on their behalf.

· Local Language Programming

While most Sierra Leoneans understand Krio, a type of Creole based on English, many maintain a separate local dialect as their language of choice. SFCG-SL recognises the significance of local language, especially because the programmes produced are meant to engage the population and encourage community participation. For this reason, the studio based in SFCG-SL’s Makeni office (northern Sierra Leone) produces two programme series called Maboroma and Kalamera, which feature culture and tradition and how they can be used to facilitate social reintegration. Based on positive listener response, a programme called Moa Kondekwenu is also now under production for people in Kono district (eastern Sierra Leone).

COMMUNITY PEACEBUILDING UNIT

The CPU uses a wide range of methods to do its work including supporting the establishment of community radio stations, organising peace festivals and soccer tournaments, building local and national coalitions, facilitating community dialogue, performing live drama performances, and training. The CPU stimulates grassroots searches for solutions to community problems and, in so doing, engages other organisations and the Sierra Leonean government in the process. This work feeds back into the media programming and brings community problems to the forefront of national media discussion. Examples of CPU activities follow:

· Community Radio Outreach
Radio is the most effective means of mass communication in Sierra Leone. At the request of the communities, SFCG-SL has, therefore, supported local groups that wanted to open community radio stations. To date five such stations have opened successfully in Tombo, Mile 91, Makeni, Kabala, and Kailahun. Once the stations are operational, they are each locally owned and managed by a board of directors elected by a coalition of community groups, with technical support provided as needed by SFCG-SL. SFCG-SL also trains residents in journalism so community members have the tools to participate. As a result of these efforts, the community radio stations have significantly increased access to information in the country, allowing communities to be part of local and national dialogues.

· Peace Festivals
[image: image4.jpg]2

’ SearCh for 1601 Connecticut Ave NW, Suite 200
COmmOﬂ Washington, DC 20009-1035 USA

+1202 265 4300 +1202 232 6718 fax

GI' Ound search@sfcg.org www.sfcg.org

Rue Belliard 205 box 13

B-1040 Brussels, Belgium

+32(0)2 736 7262 +32 (0)2 732 3033 fax
brussels@sfcg.be www.sfcg.org



Through entertainment, cultural expression, and dialogue, peace festivals in Sierra Leone create a captivating forum for promoting social reintegration for tens of thousands. The first peace festival was held in 2001 in Bo, Sierra Leone’s second-largest city. With the help of a number of local artists, this peace festival was a resounding success, raising money for local youth organisations and providing a forum for discussing important local and national issues. Since 2001, SFCG-SL has successfully extended the peace festival model to Makeni, Kenema, Kailahun, and Kabala where local committees work together to tailor the festivals to the communities’ interests and situations. Also, the festivals are broadcast live throughout the region.

· Curbing Corruption in the Diamond Area Community Development Fund
TDS chairs the public awareness committee of the Diamond Area Community Development Fund (DACDF). The committee initially took responsibility for ensuring that affected communities knew about the fund’s existence, which was established to contribute to community development in Sierra Leone’s diamond mining region. Now, the committee’s focus is to monitor how much money each chiefdom has received, how the chiefs have used the revenue, and the progress made as a result of the funding. The committee shares this information with the public to increase local awareness and accountability.

Search for Common Ground in Sierra Leone is a program of Search for Common Ground, an international NGO working in the field of conflict transformation.  For additional information, see our website, www.sfcg.org, or contact the Sub-Saharan Africa Programme, 1601 Connecticut Avenue, NW, Suite 200, Washington, DC 20009, USA; phone (+1)(202) 265-4300; fax (+1)(202) 232-6718; e-mail search@sfcg.org. 
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