IBC RESPONSE TO UKRAINE HUMANITARIAN CRISES(2023)

IBC has been at the field responding to the Ukraine crisis since March 2022.  Initially it established an office and a warehouse in the Autonomous Unit of (ATU) Gagauzia responding needs of Ukrainian refugees in South Moldova. It expanded its emergency relief efforts in couple of months through southern border to Odessa Oblast, from Bolhrad up to Mykolaiv and then reached to Kherson after its liberation. 

IBC operates in the region in close communication and cooperation with local authorities and civil society within the framework of MoUs. Gagauz people; Turkish-speaking Christian community in southern Moldova and southwestern Ukraine facilitate IBC in expanding its network in the region which enabling rapid and continuous assessments, smooth custom clearance procedures during response and hands-on delivery to final beneficiaries at the field or close monitoring of aid if direct delivery is not the case due to security reasons. 

Current organizational structure is as follows;

 An office and a warehouse hosting 5 permanent staff and 4 volunteers in Comrat/Moldova
 An office and two warehouses hosting 11 permanent staff and 3 volunteers in Bolhrad/Odessa Oblast/Ukraine and being entry point of aid exported from Turkey.
 An office hosting 7 permanent staff in Odessa City Center/Ukraine
 A warehouse, a community shelter and a mobile bakery in Mykolaiv City Center/Ukraine hosting 10 permanent staff and at least 5 volunteers
. An office  and community center in Kherson  hosting 7 permanent staff and 10 volunteers

Main field of activities are relief item distribution and medical aid though there are activities in other sectors in smaller scale.  

Activities in Moldova

Ongoing;

 Regular cash, food and hygiene items distribution to 300 refugees/month in the ATU Gagauzia.
Food parcels include 16 different items, hygiene bags customized according to number of household members and needs of individuals so including also items such as adult diapers, baby wipes, kids toothpaste in addition to standard items. 
 Supporting operations of 3 Refugee Accommodation Centers (RACs) in the ATU Gagauzia and 1 RAC in Chisinau in terms of donating bulk food, household appliances, furniture, textile items, hygiene supplies and consumables.
 Regular extracurricular activities for children at weekends in 2 RACs in ATU Gagauzia. 
 Donation of medical equipment and supplies to 2 border hospitals in ATU Gagauzia.  
[bookmark: _GoBack]. Donation of an additional ambulance to Komrad State Hospital

Completed;

 Donation of 3 ambulances and 1 truck load of medical supplies to 3 emergency units and 2 hospitals in ATU Gagauzia.
 Distribution of various non-food winterization items to 750 refugees in December on behalf of UNHCR, being its operational partner in the region.  
 Donation of chess and art material to youth center in ATU Gagauzia.  
Activities in Ukraine

Ongoing;
 Running a container bakery in Mykolaiv City Center, producing 2000 bread/day and distributing to mostly war affected population in nearby towns in Mykolaiv and Kherson oblasts
 Running a 200-m2 community shelter established in the city center of Mykolaiv within which phone chargers, cooking and heating stoves are available for public use, and hosting hot drink and hot meal distribution to vulnerable people since December. Similar center is programmed for Kherson.The land is allocated and most probably middle of June 2023 a Community Center with same facilities ll be operational in Kherson
 Regular food parcel distribution to 1000 war affected people/month in the towns of Mykolaiv.Monthly food parcel distribution to 1000 war affected people/month in the city of Kherson and villages of both Oblasts
 Distribution of over 50.000 ready to eat meal in Kherson Oblast on monthly basis
 Regular food and hygiene items distribution to 1000 IDPs/month in Bolhrad District.
Food parcels include 16 different items, hygiene bags customized according to number of household members and needs of individuals so including also items such as adult diapers, baby wipes in addition to standard items. 
 About 150 households hosting IDP families being supported with necessary materials to rehabilitate/improve their houses in Bolhrad District.  
 Construction and refurbishment of 2 primary care health centers one being Bolhrad District City Center and other one being in the border town Tarutino in Bolhrad District. Running of the centers.Two more health centers programmed for Mikolayiv and Kherson.Lands allocated plans prepared
.  A prosthesis Center for those civilians doesn’t get assistance from state is programmed for Odessa.It ll be a prefabricated component with all kind of treatment facilities and rehabilitation activities.Odessa governorship endorsed the plan and works starting
.Distributiopn of basic first aid kits to firefighters and street cleaners in Kherson.They are the most prone for Russian missile attacks.The first aid kits ll contain bleeding cutter materials too.At least 2000 first aid kits ll be distributed.In addition first aid response training for neighbouring committees in Kherson is planned

Completed;

 Donation of 2 truck load of medical supplies to 3 hospitals in Odessa Oblast.
 Supporting operations of 1 IDP hosting centers and 1 Elderly Care Center in Odessa Oblast in terms of bulk food, generators, firewood, textile items and hygiene consumables. 
 Distribution of stoves; 50 being in Bolhrad and 150 in eastern towns of Mykolaiv Oblast  
 Distribution of fire briquettes; 50 tones in Bolhrad and 350 tons in eastern towns of Mykolaiv Oblast  
 Distribution of 2000 wool blankets and bedding sets in towns of Odessa Oblast.
Distribution of over 150.000 ready-to-eat meal packs in war affected population in Odessa and Mykolaiv Oblast
. Distribution of thousands of food and hygiene kits in Odessa Mikolayiv and Kherson oblasts
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