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	NAME OF ORGANISATION:
	PSI Projects

	ORGANISATION MISSION:	
What is your organisation’s mission?
	 The mission of the PSI is 
· to create a successful model of sustainable development, 
· promoted by profitable enterprises and non-profitable projects, 
· co-operating in partnerships that oversee responsible management of natural resources and biodiversity, 
· within an economic framework that obviates the plague of poverty and social decay 
· while upholding the law and supporting good governance. 


	ORGANISATION STRATEGY:	
Summarise your organisation's strategic plan (limit to 1000 words)
	1. COLLABORATIVE FACILITATION: The PSI was conceived in 2001, in recognition of threats to the biodiversity and natural resources of the privately-owned Paardeberg mountain in the Western Cape, South Africa, but in recent years has expanded this mandate to the SADC region. A primary threat is economic pressure facing farmers and land users, but additional and aggravating threats are global climate shifts, poverty, limited statehood…. compromised capacity, education and implementation/enforcement of legislation. These challenges must be addressed to fulfil world guidelines (Agenda 21, SDG’s, NDC’s, etc) for sustainable development.  PSI has evolved into an entity collaborating and supporting several other NGO’s Countrywide. It is aligned with several partners which share its vision and operate in South Africa, and in this sense can be described as collaborative facilitator. 
2. RESOURCE-BASED APPROACH: Through fundraising for various integrated non-profitable projects, the PSI seeks to promote sustainability in the Paardeberg and in broader Southern African contexts. The PSI also encourages local profitable enterprises to contribute generously and tax-efficiently to a central fund that is managed by the Board of Directors of the PSI. These funds are either ‘ring- fenced’ for specific projects, or allocated to projects requiring support, through a process that seeks to fulfil both the agenda of the donor and the mandate of the PSI. 
3. SMME’s FOR SUSTAINABILITY: The PSI houses both enterprises (SMME’s) and projects. Projects depend on the PSI for funding, while the enterprises represent potential sources of funds/assets for the PSI. The PSI acts as an umbrella offering core functions of administration, marketing, HR management, accounting, etc to all projects and SMME’s based on an economy of scale. It is thus an ideal incubator to develop new businesses while minimizing risk. 
4. PROJECT IMPLEMENTATION: The PSI houses several projects, including the PSI Fire Project, PSI Environmental Awareness and Response, PSI Alternative Energy Solutions, PSI Botanical Surveys, PSI Alien Vegetation Management, PSI Ecotourism and the PSI Erosion Project. It is also acting as an incubator of SMME’s engaged in these and other projects. All finances are conducted through a central bank account, but independently managed and audited for each project/business separately, as per the PSI MOI. The PSI does not prejudice the independence of enterprises or projects falling within its ambit. However, its role in protecting biodiversity and natural resources influences the directives it generates. Participation of all interested and affected parties of any single project or enterprise is key to the application of these directives.



PROPOSED PROGRAMME / PROJECT
	PROPOSED PROGRAMME / PROJECT NAME:
	The COCCASA Project (COCCASA: Collaborative Champion Conservation Action South Africa) 

	PROPOSED PROGRAMME / PROJECT SYNERGY WITH HANS HOHEISEN CHARITABLE TRUST:  Please indicate which Hans Hoheisen Charitable Trust Strategic Theme, Objective and Outcome(s) your proposed programme / project will meet. 
(limit to 1000 words)
	Strategic Theme:  Biodiversity Conservation and Climate Change
Objective: Pilot a replicable, scalable model of SUSTAINABLE fynbos conservation and climate change adaptation activities that promote the responsible management of natural resources and biodiversity.
Outcome(s): 
a. Elimination of invasive alien species (especially the woody species) will enhance fynbos conservation, ecosystem services, agricultural productivity and biodiversity SUSTAINABLY, while also addressing the threats associated with wildfires. It is noteworthy that by 2017, due to funded work of PSI and partnership with private landusers, 50%+ of the Paardeberg had been returned to ideal conditions of biodiversity and management. The remaining high density areas of invasive alien vegetation currently threatening water supply for agricultural production and posing a significant risk for the spread and temperature of wildfires, will be addressed in the COCCASA project. This in turn will further improve biodiversity and ecosystem services to rural livelihoods, tourism and eventually impoverished household income. 
b. With over 1000 plant species collected during PSI’s Botanical Survey project in 2011-2013, the 4000ha Paardeberg alone houses close to 0.25% of all plant species on the planet at present. In 2018, it reportedly boasted 8 endemic species, 35 critically endangered and 90+ on the red IUCN endangered/threatened species list. This valuable Critical Biodiversity Area will be preserved. 
c. A number of local stakeholder groups have been identified to collaborate in implementing the COCCASA project for maximum impact….. Local CSO’s, Community Groups and the private business sector. Biodiversity conservation benefits in the Paardeberg’s natural heritage will result from activities and relevant workshops so that ALL landusers understand the context of the work they are performing and can reflect on the impacts of their own actions on Fynbos. The capacity of PSI Projects will be further developed and strengthened.  The concept of driving sustainable change from the grassroots/community level upwards, will ensure that long term adaptive capacity climate preparedness (including decreased fire risk) and conservation action are mainstreamed by different stakeholder groups. 
d. Building on common ideas, questioning beliefs and changing attitudes across different socio-economic groups will be workshop themes for Fynbos sustainability. 
e. Small enterprises (SME’s) developed for Alien Vegetation Management(AVM) Services, for indigenous vegetation propagation to restore biodiversity and maintain riparian habitats, for ecotourism activities with ongoing field guide training (bird counting, e-biking, cycling, slackpacking and hiking) and hospitality employment will practically support natural resource management in the face of climate change. 
f. Authorities at the local and provincial levels will be engaged so that the value of biodiversity and ecosystem services escalate into local, provincial and national policy processes through project partners and stakeholder groups.


Strategic Theme:   Biodiversity Conservation and Environmental Education

Objective: Local Community members and land users gain the capability to understand how anthropogenic activities result in environmental degradation and to recognise the value of Fynbos biodiversity

Outcome(s): 
a. Annual PSI Workshops on climate change and conservation will enable community members to understand the context of the work they are performing. Participants will complete a survey at workshops to measure progress by allocating a score to statements posed in such a way that we can assess improved understanding. 
b. Landusers, hospitality establishment employees, farmworkers, youth and local school children will attach greater value the indigenous and endemic species of the Cape Floristic Region after meaningful immersive experiences in fynbos through hikes, ecotourism, SMME training and widespread dissemination of National Botanical Assessment 2018 products/material locally. This will in turn mitigate threats to this Critical Biodiversity Area


Strategic Theme:  Biodiversity Conservation and Advocacy/Research

Objective: Creation of SMME’s that promote empowerment of individuals from nearby informal settlements, who in turn derive an income based on ecosystem services preserved by local Fynbos biodiversity, and thus promote behavioural change at grassroots level

Outcome(s): 
a. Active marketing of SMME’s and ecotourism activities will increase the NUMBER of tourists visiting fynbos areas for the sake of experiencing fynbos, measured and recorded at the activities. 
b. The need for field guides will ensure that 8 local entrepeneurs are educated in formal courses on the wonders of fynbos through FGASA (Field Guides Association of South Africa), supported by co-funding of this project. They will in time identify knowledge gaps with regards to fynbos conservation for further research as part of their graduation requirements. 
c. An economic value to biodiversity and ecosystem services will develop, ensuring that environmental threats to the area can be appropriately opposed / mitigated. 
d. Environmental legislation will be upheld beyond the scope of this project through effective communication via an increased and improved database, press releases and collective community action, with protest if required




	OVERALL GOAL:  Please record the overall programme / project goal.
(limit to 500 words)
	Overall goal: To strengthen and increase biodiversity conservation, climate-change adaptive capacity and resilience through the promotion and implementation of good practice, knowledge sharing, and upskilling of local communities (with SMME development) and authorities in 6 municipalities in the Western Cape Province.
Specific objectives:
· Pilot a replicable, scalable model of SUSTAINABLE conservation and climate change adaptation activities that promote the responsible management of natural resources and biodiversity.
· Enable local community members and land users to understand how anthropogenic activities result in environmental degradation and to recognise the value of biodiversity 
· Create SMME’s that promote empowerment of individuals from nearby informal settlements, who in turn derive an income based on ecosystem services preserved by local biodiversity, and thus promote behavioural change at grassroots level
Through this project, the PSI is to establish a replicable model of sustainable biodiversity conservation AND sustainable development simultaneously, with the support of external funding.  The project area constitutes a Critical Biodiversity Area with 35 IUCN red data list species and 8 endemics, which we recorded with the Compton Herbarium at Kirstenbosch in a R1M Botanical Survey project after a wildfire in 2011. In 2015 we published the magnificent “Fire to Flower” coffee table book. The Paardeberg is now an up-and-coming Western Cape tourist destination, housing three of the wine-industry “pop-stars”, and conservatively delivers 8% to the GDP of South Africa with the rest of the Winelands. For every 12 tourists, a sustainable job is created in this region. Each job supports a household of 4-5 persons.  The area, however, is water scarce, with agriculture being the major employment sector. For this reason, it is essential that the integration of tourist influx is balanced with the needs of agriculture and local communities, so that sustainable water supply and biodiversity are preserved. The PSI has actively engaged in contesting 8 inappropriate activities or developments in the area, presented at the SA Parliamentary portfolio hearings in 2014 as to why environmental legislation is failing, and together with other activist groups, spent more than R3M in legal intervention……all the more significant as Climate Change brings further challenges.   Approximately 2000ha of the Paardeberg region has been cleared of alien vegetation, but committed government funding failed to arrive in 2016 and some gains of previous projects are consequently being lost. 
This project focusses on a small geographical area and the concept of a parallel economy created by 3-8 ecosystem-dependent SMME’s.  Co-operative landowners are willing to redress private land access in an achievable model of sustainable biodiversity conservation, alien vegetation management and wildfire prevention. It will therefore build on the considerable success we have achieved in sustainable development in the past. A broader community database will ensure that PSI’s good environmental governance of this globally significant biodiversity is maintained. 



	OBJECTIVE 1

	Pilot a replicable, scalable model of SUSTAINABLE  conservation and climate change adaptation activities that promote the responsible management of natural resources and biodiversity.

		
	ACTIVITIES 
(Action(s) that need to be taken to realize the objective.)
	RESOURCES 
(That which is needed to implement the planned activities.)

	OUTPUTS 
(What the activities produce e.g. tangible products, services.)
	OUTCOMES
(Expected results of the outputs – short to long term benefits for habitat / species / target group etc.)
	INDICATORS 
(Quantitative and qualitative measures of outcomes, outputs, and resources (for measuring improvement or success).
	PROOF / SOURCES OF EVIDENCE FOR INDICATORS

	
	Project planning and implementation, including but not limited to appointment of AVM team, mapping, project management and co-ordination,
SMME development
	Project Co-ordinator
Admin
See Below
	Participation of Land users

Contracting team operating well in the prescribed landscape


	Enough land users are willing to co-fund at R30 pppd

Paardeberg area cleared of alien vegetation with ongoing maintenance 

Improved fynbos fire management
	Number of Farms that have taken action to clear alien invasive & create fire breaks




Frequency & number of wildfires
	Aerial maps of areas needing alien vegetation clearing and firebreaks. These will be ground trothed prior to clearing


GCFPA & AFIS wild fire annual records

	SHORT TERM
	1.	Update & sign MOUs (if not already done) with 10 Paardeberg land users with mapping completed, and commence AVM and firebreak creation/maintenance
	Project Manager
Admin
	1.	10 Farms participate in an alien invasive removal & fire break clearing programme:  
Map completed
Gantt Chart for work programme developed

	10 Land users support notion of prescribed block-burning to preserve Biodiversity


	Number land users participating in alien vegetation clearing or follow up
Number of MOUs
Number of blocks created, & prescribed burn of one of these blocks
	10 Signed MOUs with 10 land users 

Aerial Map with NBals that are ground-trothed

6+ management blocks
created 

	MEDIUM TERM
	2.	Recruit 8 trained team members from nearby informal settlements, all willing to be capacitated to run one SME each




3.	In field alien invasive, climate change & fire-break training for 20 farm workers

	HR process and identification of team members, payroll, SOP’s etc
GIS specialist
Transport
Admin and accounts
Records


2 Willing farmworkers attached to each land user
	Team of 8 recruited
Transport organised
Equipment/PPE procured and checked
Training completed






2.	20 Farm workers maintain alien invasive management, after fire break clearing & climate change training

	Improved fire management increases endemic biodiversity & resilience of fynbos







Land users able to interpret AVM maintenance needs to give instructions to trained farm workers, who can apply what they have learned
Farm workers are interested in being upskilled & acting within the programme
	AVM / Fire break records at GCFPA
Number of Team members and farm workers that have completed alien invasive management, fire break clearing & climate change training


Number of farmworkers recruited
Number of hectares
Running KM’s of firebreaks (12M width)
	8 Training /workshop attendance records

GCFPA Business Plan
for Paardeberg updated and lodged at WCDM Fire Chief
10 Signed contracts


20 Signed farm worker workshop and training attendance registers 
20 Signed farm worker timesheets






	LONG TERM
	4.	Alien invasives removed & fire breaks created on 10 farms (started in short term and continuing)



5.          SMME’s are developed



	Interactive mapping and updates by farmers or project co-ordinator






Outsourced specialists
Admin

	3.	Paardeberg is divided into 6 biodiversity management blocks, with completed firebreaks and AVM below 5% maintained by independent SMME’s 
	Farmers remain willing to be a part of the programme, 
Decrease incidence of wildfires 
Farmers maintain gains using own workers 


Team members of required calibre can be found to meet needs of SME opportunities and sustain project objectives
	N-Bals maintained with PSI and Cape Nature/Landcare/ GCFPA Wildfire records





 SMME’s retain access to private landscape and continue to run businesses sustainably 
	2000 ha cleared of AVM, and maintained
12KM Firebreaks created/maintained
0 wildfires
10 farmers remain committed to maintaining gains

3-8 CIPC Records
3-8 Annual Financials 
3-8 SMME reports 
3-8 Bank statements



	OBJECTIVE 2

	Enable local community members and land users to understand how anthropogenic activities result in environmental degradation and to recognise the value of Fynbos biodiversity

		
	ACTIVITIES 
(Action(s) that need to be taken to realize the objective.)
	RESOURCES 
(That which is needed to implement the planned activities.)

	OUTPUTS 
(What the activities produce e.g. tangible products, services.)
	OUTCOMES
(Expected results of the outputs – short to long term benefits for habitat / species / target group etc.)
	INDICATORS 
(Quantitative and qualitative measures of outcomes, outputs, and resources (for measuring improvement or success).
	PROOF / SOURCES OF EVIDENCE FOR INDICATORS

	
	Workshops, school visits and tourism development 
	Project co-ordinator
Admin
See below
	MOA’s signed with land users
Workshops cover important conservation and fire management material
Stakeholders engaged to re-inforce message
	Improved understanding of risks as they relate to biodiversity, ecotourism, ecosystem services to agriculture & sustainability of  own  incomes.		
	MOA’s
Workshops arranged
	10 MOA’s
1-2 workshops annually 

	SHORT TERM
	1. Organise annual Workshops
	Participating land users and other stakeholders
Extension officer
Venues, speakers for workshops
Admin

	MOU’s with other stakeholders
Workshops arranged
Extension  officer appointed
	30+ workers/land users participate in workshops 
Surveys successfully circulated & collected
	Workshops facilitated by C@W
Attendance Register at Workshops
Extension officer timesheets

	30 Improving Survey Scores
30+ on Annual Workshop attendance register
1 Annual report
1 Monthly timesheet
from Ext officer

	MEDIUM TERM
	2. Visit local schools to engage with learners 
	Extension officer 
Admin


	3+ Schools identified
	Appointments with headmasters 
600+ learners attend school presentations
	Correspondence
Number of school trips Attendance register


	Emails/Call logs
3 Lists of 200+ names of learners engaged 
3 Signed Attendance Registers, incl staff

	LONG TERM
	3. Arrange excursions or SMME activities for tourists
	Tourism route development
Admin
	Tourism market accessed and opportunities identified
	Increasing number of excursions

	No of guided hikes/slack-packing tours/ e-bike rides/cycling events
	200 Tourist/Learner Indemnity forms completed 



	OBJECTIVE 3

	Creation of SMME’s that promote empowerment of individuals from nearby informal settlements, who in turn derive an income based on ecosystem services preserved by local Fynbos biodiversity, and thus promote behavioural change at grassroots level

		
	ACTIVITIES 
(Action(s) that need to be taken to realize the objective.)
	RESOURCES 
(That which is needed to implement the planned activities.)

	OUTPUTS 
(What the activities produce e.g. tangible products, services.)
	OUTCOMES
(Expected results of the outputs – short to long term benefits for habitat / species / target group etc.)
	INDICATORS 
(Quantitative and qualitative measures of outcomes, outputs, and resources (for measuring improvement or success).
	PROOF / SOURCES OF EVIDENCE FOR INDICATORS

	
	Tourism, honey production and rehabilitation/indigenous nursery establishment 
	Admin
Project Co-ordinator
See below.
	1. Functional Fynbos-dependent SME’s 
2.Tourism trading activities and services
3. Honey business
4. Indigenous nursery
	Biodiversity and ecosystem dependency with behaviour change
(less likely to drop a cigarette, cut a new path in pristine fynbos, harvest flowers or medicinal plants, or poach animals) with ecosystem dependent SMME’s contributing to sustainable management of biodiversity
	Number of SMME’s established
Anecdotal evidence
Purchase of e-bikes
PPA registration
Marketing through relevant agents
	Registration procedures completed, 3+ Bank Statements of accounts established 
8 Workshop feedback/Surveys
PSI Annual Report of Recorded Observations
3+ CIPC /SARS records
/Accounts
8 e-bikes


	SHORT TERM
	1.Hiking, Botanical and Ornithological trips through Fynbos



2. Hives in Fynbos
	1. Hiking routes (project manager to develop)
2. Plan hikes/tours by month of year and demand (PM )
3. Locations and equipment for bees
(PM and landowners)
	Maps showing routes
Number of hikers/tours




Beehives in landscape
	Participants develop appreciation of local biodiversity



Hives in landscape with active bee swarms producing honey
	SME’s registered
Bookings 
Map of hiking routes

Field Guides trained

Number of hives
	2 hikes by month
200 tourist visitors 
Map with 4 hiking routes
4 field guides

Photographs and map indicating hive placements

	MEDIUM TERM
	3.Ebike tours around base of Paardeberg



4.Indigenous nursery established


	1. PM Explore existing operations /competition
2. Purchase of e-bikes 


3. SMME doing Plant cuttings/irrigation/etc
4. Wesbank financial assistance

	E-bike routes
Bike riders by month



Growing indigenous plants


	Ecosystem and biodiversity delivers enjoyable location and experience to participants
5 Plants /Trees successfully cultivated and ready for sale
	Maps of e-bike routes
Promotional material of event


Plant sales


Honey sales
	Ave 20 bike riders by month
200 Flyers/ Banners
12+ Digital marketing
50+Social media posts
SME annual accounting records
Bank statements
SME annual accounting records
Bank statements

	LONG TERM
	5.Cycling club event 

	1. Event promotion
2. Annual event space on Provincial Cycling Event Calendar
3. PPA endorsement and assistance
	PPA registration

	Successful event promoting value and beauty of local biodiversity
	Event occurrence
	1 Annual event 
Register of 100+ Cyclists participating




