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#» OUR STORY

Khwela means “to climb” in isiXhosa, one of the wider spoken languages of South Africa, and the mother tongue of one of Khwela’s co-founders,
Asanda Daraza. What started off as a brainstorming session on a couch in Cape Town in 2017, soon became a reality when Khwela won an
international competition with Booking.com to run a pilot project. The idea? That travel is truly transformative, and that through travel and
reflective practice women from under-resourced communities in South Africa could shift their world view, embrace a growth mindset and learn
from experience and skills training how to work in the tourism industry. In the first two years, 80% of the Khwela participants on average went
from being unemployed to finding work in the tourism industry. Enter: COVID-19...

As the pandemic shook the globe, the travel industry fell to its knees as people stopped travelling. Khwela took a pause, as we considered how we
could continue to self-empower women in a time where physical travel and learning was not allowed. Through this time, Khwela Womxn was
born. Experiential learning and the power of sisterhood remained key to our purpose: that we believe womxn have the power to change
communities, but we had to re-design the program for a low-touch, high impact, post-COVID-19 world.

We have tried a number of different technologies and formats over the last year, but are most proud of our Whatsapp mentor Bot, Alora; our
online sisterhood circles and our transformative leadership journey.




INTRODUCTION

WHO ARE WE: Khwela Womxn

What is Khwela?

hHUELA

“Khwela” means “to climb” in isiXhosa, one of South Africa’s eleven official
languages, and the place where Khwela Womxn was born out of. We
believe that social mobility and career growth is a climb which involves
guidance and radically active participation, which is where the name stems
from.

Why WOMXN?

WOM XN

Pronounced: Women

Reason: We chose the word Womxn, to include women, men who are for
women, gender neutral, non-binary and members of the LGBTQIA +
community. Originally part of feminist movement, WOMXN is far more
widely used today. It encapsulates the feminine spirit.

RAOJA SYMBOL
X3

The Khwela Logo shows four women embracing in a trust circle.
The shape is inspired by the Swahili “Umoja” symbol. Umoja
means unity. Umoja is coincidentally an all-female village in
Kenya. Some people also see breasts, so you can really make of
it what you want.

TOTALITY OF AWOMXN:

As a womxn, we believe it is important to focus on three
elements: Myself as a person, my family & community and my
girl hustle/career, in order to find balance, harmony and
personal growth. Our process uses these three pillars to guide
young womxn and has been heavily influenced by the work of
incredible organizations such as Entrepreneurs Organization
(EO) and Lean in Circles.



#» OUR PURPOSE

We believe that self-empowered womxn are change agents for their communities.

#» OUR VISION

Our vision is to connect a virtual community of 100 000 self-empowered womxn who are able to further inspire others in their community through
access to experiential learning, credible education as well as peer-mentorship.

#» OUR MISSION

We help womxn by equipping them with opportunities for experiential learning and increased access to safe peer-mentorship spaces, so that they
can transform their mindsets and uplift themselves personally and professionally.

#» OUR VALUES

Experiential Learning towards Personal Growth
Embrace the Hustle

Embrace Collaboration

Show Up and No excuses!

Back Yourself, Be Brave!
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THE CHALLENGE




THE PROBLEM

Unemployment in South Africa is extremely high, especially with young
women currently at 41.2%. Social mobility is low as education in South '
Africa does not guarantee financial sustainability in the future, and

access to opportunities, support, and a growth mindset s a challenge

for many women in order to climb and succeed personally and
professionally.

When we interviewed over 100 young South African women, we
realised they feel isolated. They don’t have ACCESS to learning and
opportunities, they lacked SUPPORT and GROWTH MINDSET To access
a new digital world.
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MEET UNELA,
THE RISING STAR

[Under-resourced South African Woman]

Unelais a 23 year old from Langa township in Cape
Town. She used to work for a tour operator, but was
retrenched.

Unela has limited access to data and uses her
neighbours WiFi when possible to use Facebook and
Insta. Unela enjoys spending time with her friends,
exploring and listening to music. Unela likes going
for hikes on weekends and church on Sunday.
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Under Resourced Unela
Customer journey

Online Ads
Email

Social Media

CONSIDERATION

AWARENESS

PR Reviews

Radio

Media

1.Purchases WhatsApp data
bundle for the month.

Word of Mouth TV Compare

Infographics

2. Gains awareness from a friend who
has just completed Khwela Moderator
training. The friend shared Alora's
{WhatsApp chatbot virtual mentor}
contact.

Branded Gear

AWARENESS

3. Explores WhatApp virtual mentor
chatbot using whatsapp data.

RETENTION

5. Signs up to join a sister’hood’ circle in her 6. Assigned moderator reaches 7.1 Problem: In the process Unela

. - s hefuenc it community & receives an email confirming out and adds her to a WhatsApp B i~ o ot il lple job and
CONSIDERATION her experience - with sister'hood" circle registration group where she receives ; 5
Khwela Womxn meeting info. mentorship opportunities as she

does not have the data to apply
for them online

8. Unela decides she would like
to become a moderator and lead
acircle. She asks her Gogo for
transport money and attends 2
day training.

5.1 PROBLEM: Doesn't have enough money 7. Meets with circle sisters once a month for 4

to purchase regular data so doesn't see the hours for 3 months and misses the 4th month.

email Problem: Unela struggles to afford the
transport to the month meet ups as she is
unemployed. Food is her main priority.

Confirm circle date @

Circle participation @

KHWELA WOMXN

Customer Journey

Sign up form

Thank you email €

Match with circle Review

Share

€ Attend circle Engage

Recommend

ADVOCACY

Feedback form

FAQ base

Social network

Newsletter
Offers

Opportunities

10. An opportunity arises through
Khwela Womxn for Unela to access a
paid learnership through a marketing
agency. She applies and her
application is successful.

8. Unela connects with a
community center near her
home and hosts 3 x successful
sister'hood'circles.

11. Unela continues to run her circles
and mentors other womxn on their
personal-development journey
through Khwela Womxn. She
regularly attends moderator retreats.
and helps facilitate training days

9. Apart-time job opportunity is
shared on Unela's moderator
community group on WhatsApp.
She borrows money for data,
applies for the position and gets it!



Distribution of web traffic in African countries (201s):
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Most widely used social media and messenger:

WhatsApp

YouTube

Facebook

Instagram

Facebook
Messenger

Twitter
Linkedin
Pinterest

TikTok 37.5%
30.4%

Snapchat

Skype 27.4%

Telegram 19.7%

Reddit 18%

WeChat 16.7%

Tumblr 13.2%

Badoo 11.1%

0% 10% 20% 30% 40% 50% 60% 70%

Share of users
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80%

86.7%

90%

93.2%

92.4%

100% 11...

TOP MESSAGING APPS

WhatsApp

Facebook Messenger
Skype

Viber

Line

Snapchat

Kakao Talk

WeChat

Tango

Kik Messenger
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OUR SOLUTION




08:52 all = @)

ALORA

{2 Q Khwela Chatbot 2021

Say ’Hello” to Alora on WhatsApp

Alora is a virtual Khwela Mentor, designed
to assist you on your journey to
self-empowerment. Start a chat with
Alora to find out what she can teach you
about becoming the womxn you’ve
always wanted to be.

Hey sister /! Welcome to Khwela
Womxn. My name is Alora.

Think of me as a virtual mentor designed
to help you grow into the womxn you
have always wanted to be~{".

To navigate your experience reply by

typing the highlighted words. If you wish
to return to this menu you can reply with
Hi/ Hello at any time.

Add her as a contact:
https://wa.me/276001108007

+27 600 110 800

What would you like to talk about today?
O Join - Join a sister'hood' circle

T Learn - Learn something new /
upskill

4 Mindfulness - Practices to calm
your thoughts and regulate your @
emotions

@ Wellness - Health and beauty tips



https://wa.me/27600110800?

TRACTION:

6629

active users

08:52 all 7 @)

{2 Q Khwela Chatbot 2021
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Hey sister . ! Welcome to Khwela
Womxn. My name is Alora.

Think of me as a virtual mentor designed
to help you grow into the womxn you
have always wanted to be~{".

To navigate your experience reply by

typing the highlighted words. If you wish
to return to this menu you can reply with
Hi / Hello at any time.

What would you like to talk about today?
O Join - Join a sister'hood' circle

§ Learn - Learn something new /
upskill

4 Mindfulness - Practices to calm
your thoughts and regulate your @
emotions

‘ Wellness - Health and beauty tips




SISTERHOOD CIRCLES

Join a Sister’hood circle

Our circleis a space for peer-mentorship, it allows attendees to experience
sharing with like-minded womxn. Reflection is an empowering process and is
vital in the experiential learning cycle. Circles give attendees a chance to
reflect, adjust, set a new course of action where needed, and provide them with
necessary support from a group of like-minded womxn. Circles take place
monthly for 2 hours online over Whatsapp or Zoom and are facilitated by an
experienced moderator. Sisterhood circles help womxn develop confidence
and step into their power.

To Book your place in an upcoming circle: Add Alora as a contact on
Whatsapp https://wa.me/27600110800? | +27 600 110 800 and message “Join”.

X
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https://wa.me/27600110800?

TRACTION:

1311

sisterhood circle
members




THE KHWELA WOMXN TRANSFORMATIONAL LEARNING JOURNEY

We believe womxn who are self-empowered will accept the call to adventure and climb to achieve personal success: that is why
Khwela Womxn will be their emotional support partner throughout this journey. We will help womxn develop the mindset of a
great leader.

At the end of this learning journey, participants will leave feeling more confident, and equipped with the right tools to add to their
personal transformation and leadership toolkit. Participants will learn how to be confident and assertive, how to raise their hand
and bring up problems and then solve problems.

Topics that are on offer include and are not limited to:
- Showing Up
- Agrowth mindset
- Goal setting
- Time management
- Value-based Leadership
- Communication - Non-violent and courageous conversations
- Problem Solving & Building Trust
- Confidence and fear of failure
- How to work in a male-dominated workplace
Race relations and unconscious bias



Our Transformational Learning Journey is based on The African Learning Journey

Batle et al., 2019 Freel Dweck, 2008
Entrepreneurship ~ Growth Mindset

is a feasible Everyday Otpg g—:tal:,:ry
Argyris & Schén, 1974 future career World \ Solis et al., 2019
Dreyfus 1980 CaII to Safe space

R tu rn to learn
Learning on e Adventu re
N i Internship Playful
oy, 2004; Cohen, learning
2003 ; Collins-Kreiner Recruitment
etal., 2018; Shaffer, Bootcamp Hughes et al,, 2017
e Orientation Soft skills
ba kBeir':g ah | d ; as a tool
ckpacker helps
youcomectwitn  Challenges to Known Wori ReStstarjnce and
travellers/guests the Return Unknown World Commitment
Mezirow, 1978 Khwela: African
Robledo & Batle, 2017 Lea rning Journey
- T f ti Final (Campbell, 1949) Technology as a
Reflections ransrormation: rina . tool to learn
Road of Trials
Apersonal death of the old and Adukaite et al., 2016;
transformation . Challenging Beard, 2007;
happenec; rebirth moments which  g;iap &
helpya grow Suppasetseree, 2017;
Khan, 2011
D. Kolb, 2014 Experiential : Into the Abyss ~ Nov. 2004

Pope & Pope, 2018

Pearce 2005 Travel Bos etal., 2015
Gelter 2010 Experiential The ultimate Soulard et al., 2019
Learning challenge Réaikkénen, 2014
Joppe & Elliot, 2015
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High Touch

Medium Touch

Retreat

Sisterhood Circles
(Online Peer-Mentorship)

Alora Chatbot
(Whatsapp mentor bot)

Our solution addresses ...

ACCESS through our Chatbot Alora by providing
womxn with micro learnings, opportunities on the
most affordable platform WhatsApp

SUPPORT through our Sisterhood circles for
peer-mentorship and experience shares on relatable
topics chosen by them. We host womxn Retreats where
they build connections with like-minded womxn

EXPERIENTIAL LEARNING through our
Transformational Learning Journey Modules include:
Growth Mindset, Showing up, Problem-solving,
Courageous conversations, Confidence and fear of
failure etc. Including learnings, actions & reflection in
order to transform their mindsets.

We collaborate with external partners to provide
hard skills such as Generic Management, digital
marketing or any in demand skills gap to create a truly
transformational experience for young womxn to
succeed professionally & personally.



\

BENEFITS




MONITORING EVALUATION LEARNING (MEL):

We actively measure against our impact goals, using a Monitoring Evaluation Learning (MEL)
framework. We have set our annual impact target, and measure against this frequently. The MEL
activities feed into this framework. Data is collected using Airtable, and processed manually. We
use the monthly MEL retrospective to tweak our interventions, in order to reach our intended
outcome. Each team member uses the MEL framework within their area looking at the data

We simultaneously work towards achieving our vision by breaking it down into specific,
measurable, achievable, relevant and time-bound goals. We monitor, evaluate and adapt weekly,
monthly, quarterly and yearly.
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WE LISTEN

WE LEARN

WE ITERATE

REPEAT

Money Management

3.6%
Meditate

3.8%
Goal setting

Opportunities

5.0%
Growth Mindset

51%
Mindfulness

5.3%

Self Awareness

6.0%

Join

Course

23.9%

18.5%



OUR COMMUNITY:

Our community is at the heart of what we do, we are all impact driven and focus on changing the
community. We believe that womxn can be the change agents in these communities and we have
involved them from day one, from in person & in depth interviews with womxn in our target market. We
are growing a movement and have over 16 000 followers on Social Media platforms, we have
collaborated with numerous companies, non-profits and individuals who all believe in our mission and
together we make a difference.

THE KHWELA WOMXN PROFILE:

Womxn

Age 18-25

Africa

Rural/Urban/Inner-city

Employed, unemployed/

Studying

Growth mindset

e Wantstoinvestin personal
development

e Wantsto advancein career

¢X
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BRANDS WE HAVE WORKED WITH:
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OUR TEAM:

Our team is small, yet efficient. Being a startup means we are flexible and take pride in sharing our
learnings, so we can constantly learn and iterate. We are a highly coordinated, decentralized team who
communicates effectively through daily huddles, frequent in person team exercises and 2 week sprints
towards our quarterly goals and long term success metrics. We have experience in startups, technology
platforms, the travel industry, Operations, Marketing and Academia. 90% of our team is female and from
different backgrounds making for a diverse team that can relate to our target market.




Meet the Team

Yy

GRIZELDA LA COCK
OPERATIONS MANAGER

GERHARD LOUW
FINANCE MANAGER

Gerhards four main responsibilities are Treasury Management,
Financial Reporting, Compliance Management, Management

Grizelda main duties include overall planning,

ASANDA DARAZA KIM WHITAKER budgeting, scheduling,implementation, execution and

CO-FOUNDERS

Accounting. Kim & Asanda founded Khwela in 2018, with both passionate about empowering reporting of activities.
womxn they started Khwela to connect to womxn with a safe space for peer to peer
learning, connection to mentors and opportunities & personal transformation
through travel.
With their combined skills and experiences they focus on Business Development,
Funding and Collaborations for sustainability and growth of the company.
4
PRODUCT MANAGER
BUSINESS DEVELOPMENT MANAGER THAKIRAH ALLIE

SOCIAL MEDIA CONTENT CREATOR Angela is responsible for the product planning

and execution throughout the Product Life
Cycle.

Aimee assists with identifying, nurturing and acquiring new
clients and business opportunities to drive growth and Thakirah assists the Communications Manager on all
profitability of Khwela Womxn. marketing, social media, brand strategy and PR &
communication activities






