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Many of the rural communities outside of the city of Jinotega, Nicaragua, lack community mills – large, powerful mills that can be used by the entire community.  Currently, few families have access even to the small household units that exist, which, as such, provide only limited capacity to produce daily necessities (the most important being milled corn for tortillas that are a staple in their diet) and are prone to needing constant repair.  For any larger scale milling and for those who do not have any access to the small milling units, products such as corn and coffee have to be transported some 60 kilometers from the rural areas into the city proper where they can be milled, at a cost of around 36 córdobas (approximately $2 US) per sack, which adds up to a significant amount over an entire shipment of coffee or corn. 


This project proposes to install communal mills in the communities of Abisinia and Escambray, two of the rural communities affected by the aforementioned conditions.  The project will be carried out with the guidance of and in conjunction with AVODEC (Association of Volunteers for the Development of Communities, an NGO based in the district of Jinotega), the local community leaders, and community members who have already stated this development as a priority.  A mill costs approximately $1000, funding for which will come from AVODEC and fundraising work in the United States.  The final cost structure will obviously have to be decided in conjuncture with the communities themselves, these mills will be acquired through capital investments from our donation base into the community.  Over time, using a portion of the money saved from avoiding transportation to and milling costs in the city of Jinotega, the communities will begin to invest in a community fund, which will be used to carry out repairs on the mills and further development projects in the community, in particular with the goal of capturing the possible backwards and forwards linkages.  In this case, backwards linkages are less likely, as they would include direct manufacture by the communities of the mills and replacement parts; forwards linkages would include the creation of a new distribution organization and new markets to sell the output. 


The largest obstacle that will inevitably be encountered is funding.  There should be no significant obstacles to the initial stages of implementation once the funds are raised, as the communities themselves have set this as a priority and therefore already have the necessary social impetus to get the project going.  The other problem that might be encountered has to do with the later iterations of reinvestment:  if the mills were to require more upkeep than originally anticipated or if the communities were less willing or able to contribute a fee for the use of the mill, then less money would be directed to the proposed microfinance fund.  This in turn would minimize the communities’ ability to execute further development projects and would limit the scope of economic growth.  
