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Greetings from the state of West Bengal, The eastern state of India!!!  From 

Kolkata 150 km southwest of Kolkata (Calcutta) the border of Orissa & Jharkhand 

state.  

It is my pleasure to communicate with you through this Global Giving 

Platform. I am very much delighted to send you this brief summary of highlights 

of our activities with the Orphans and Vulnerable Children with our limited words. 

In any clarifications please fill free to communicated with us.  

Your $35/- can bring big change in the life Orphan and Vulnerable for a 

month in India, where shall be include three time daily nutritious food, Education, 

Hygienic items and protection. Because of your Sponsorship/supports, we shall 

able to stand with such Despised children a channel of your Blessing if you would 

allow. If you make monthly support to very specific child, you are also most 

welcome and in every six month child may communicate with you through our 

respective channel of protocol.   

Our Vision & Mission cannot be fulfilled without your generosity. Please join 

with us in this lives battle Journey whatever way you may possible.   

With gratitude and happiest of Ambassadors Orphanage/Home’  

 

Dr Subimal Dutta 

Founder & Director General  

 

***We are enclosing short budged for a year of 100 Girls children 

whom serving residentially: 
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Project Proposal 
On 

Shelter for 100 Orphan, Vulnerable Children 

at Keshiary, WB (Kolkata), India 
Submitted To:  

Global Giving 
1 Thomas Circle NW,  

Suite 800, Washington, D.C.,  

United States 20005 

Project Duration: Long Term 

(will be reviewed Annually) 

Submitted by:   

Ambassadors service Society 

 

Address: 

Ambassadors’ Children Home,  

At – Telipuskarani (Saldanga),  

PO – Tilaboni - Mahisamura,  

PS – Keshiary, Kharagpur, West Bengal 

(Kolkata), India, Pin Code– 721135. 

Contact Person- Dr. Dutt  

  Contact Number- +91  9474448095,  

Email Id-  ambassadorsservicesociety@gmail.com 

mailto:ambassadorsservicesociety@gmail.com
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ORGANIZATION PROFILE 
 

1.  Type of Registration : Public Charitable Society  

2.  Name of Institution: Ambassadors Service Society 

3.  Date of Establishment  23
rd

 April, 1995 

4.  Act / Registration No: SO081471 of 1995 -1996 

5.  Date of Registration 

:(DD/MM/YYYY) 
19

th
 October, 1995 

6.  Address 1: Reg. Office: 

C/O Ambassadors’ Mission 

At – Patharhuri, PO – Binandapur,  
Via – Kultikri, Pin – 721 135 
Dist – Paschim Medinipur, WB 

 

https://goo.gl/maps/qiHrZhyAK7MgaEm16 

7.  Address 2: 

Project Location 

C/O Ambassadors Children Home,  
At – Telipuskarani, PO – Tilabon Mahisamura,  

Via – Kultikri , Pin - 721135,  
Dist – Paschim Medinipur, West Bengal, India 

 

https://goo.gl/maps/RuwyNtNDjWFs9P8Q8 

 
8.  City: Kolkata 

9.  Contact Person:  Dr Subimal Dutt  - Director  

10.  Phone No: 9475301035 

11.  Alternate 

Phone/Mobile No.: 
+91 8900490667  (Pr Bimal - Chairman) 

12.  Email: ambassadorsservicesociety@gmail.com 

13.  Unique Agency Code: 

WB/2012/0055120 

 NITI Aayog, Government of India 

14.  Registration u/s 

12AA of the I.T. Act 

1961 

                   625                         

No. Assmnt/8E/8/98 – 99/C.T.     Dt. 11/07/2000 

Income Tax, Government of India 

15.  Exemption u/s 80G of 

the ITO Act 1961 

AAATT3504CF20214 

Government of India 

https://goo.gl/maps/RuwyNtNDjWFs9P8Q8
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16.  FCRA 147040593                             

Ministry of Home Affairs, Government of India 

17.  Bankers: 
 
 
Only Overseas 
Donors 

Name of Account Holder: Ambassadors Service 
Society  

Account Number: 40088298608  
Bank Name: State Bank of India  
Branch Code: 00691 
IFSC Code: SBIN0000691 
SWIFT: SBININBB104 
Bank Address: FCRA Cell, 4th Floor, SBI 

New Delhi Main Branch, 11, Samsad 

Marg, New Delhi 110001 

18.  Vision:   “Every deprived, abandoned & destitute has 
been our heart beat and We are concern for 
them … 

19.  Mission: a) To helping children achieve their hopes, 
dreams and full potential, 
b) To giving children a childhood and future by 
protecting them, 
teaching them and healing them 
c) To achieve fundamental change in the lives 
of all older people by empowering them to live 
full lives as actively engaged citizens and to 
secure their rights to comprehensive high 
quality services according to their changing 
needs. 
d) To founded with a deep sense of spirituality 
and welcome residents no matter their 
religious background or beliefs. 
e) To empower women, in various stages of 
their lives that are seeking professional and 
personal growth through venues that provide 
motivation, awareness, and mentoring, 
f) To make an impact in the lives of diversity 
g) To transform communities 
 

20.  Our Values as 
Ambassadors: 

 

Equality … by treating everyone we serve 
with compassion, dignity, and respect. 
Empowerment … by supporting diversity, 
self-determination, and independence. 
Excellence … by acting with integrity and 
striving for the highest quality care and 
service. 
Commitment … by exceeding the 
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expectations of those we serve and the 
standards we set for ourselves. 

21.   Origin/History : 

 

AMBASSADORS SERVICE SOCIETY is a 

National Indigenous Non-political, Non-profit 

making Charitable Organization that works 

largely with communities on initiatives linked to 

their social empowerment and livelihood support. 

The organization is known for its tangible 

interventions tenaciously induced to cause 

empyreal empowerment of the excluded sections of 

the Society in the areas of  

 Orphans,  

 Disadvantage Children,  

 Physically Challenges,  

 Helpless Women,  

 Tribal & Other backward communities  

 Victims 

In their Cares, Shelters, Education, Health & Hygiene, Cultural Issues, 

Vocational & Livelihoods issues. 

Ambassadors Service Society’ has derived its origin 

within the trials & tribulations of people 

– in general of all sects irrespective of caste, creed 

& colour. When Dr. Dutt was pastoral ministry 

during those days of initiation, he stumped up 

ambivalent circumstances in existence on the 

rampage then in terms of affliction, distress; pain & 

suffering of people that 

upset his heart & that harrowing experience give a 

fillip to the idea of giving birth to this social & benevolent organization amidst the 

people. He endeavored to put into practice in various ways & means in order to 

exterminate and/or diminish to some extent these adversity, despondency, 

dejection, melancholy, pitiable condition, expropriation and destitution among 

affectionate & tender – hearted children, women & people but he was not 

in a position to knock down all these and render assistance to them. In his such 

an eclipsed & helpless condition, mental anguish & bitter experience when he did 

not find any way out to help and stand by them and was groping about in the dark 

– the almighty God taught him many lessons about these helpless lives and 

devastated society and He by His words and speeches penetrated into his heart 

and life ‘Caring for orphans, widows and who need help, and keeping yourself 

free from the world’s evil influence’ (James-1: 27). Upon solemn and sturdy 

foundation of these instructions, ASS gets established in the 23rd April, 1995 with 

manifold oppositions, hurdles and risks at buffalo hut at Tilaboni tribal remote 

village through the services of Gospel awareness, couching and adult literacy 

around the 5 villages and after few days at Tilaboni (Mahisamura) village ASS 

got donated land 6.5 decimal and on that land ASS had made mud building with 
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bamboos. For this few dedicated volunteers had been works hard to build up & 

have its own office & all those volunteers were migrated from Bay of Bengal 

(Contai) and for the building things were contributed by local people. Gradually 

the Mission Activities grew and in the year of 2005 Society has changed its 

registered office from Tilaboni to Patharhuri.  

ASS starts its way with clear and distinct vision and firm commitment to minister / 

serve the needy and neglected children, disable persons, destitute and distressed 

women – folk / people as well as communities akin to the identical adjuncts in 

drought affected and socially deprived region of West Midnapore district in West 

Bengal With this end in view and to steer clear of brinkmanship, the attainment 

of unity and confederation forges to embark on the solution, plausible relief and 

comfort in all sorts of horrible situations under the umbrella of Ambassadors. 

 

 
22.  AREA PROFILE:  

† Some of the year Erratic and highly variable 

rainfall and some of the year drought 

† Poor red and rocky soil depth 

† High population growth rate and low 

literacy rates especially in Lodha and other 

tribal areas 

† Very poorly developed infrastructure 

† Widespread poverty, with high 

concentration of Tribal,   Scheduled Caste 

and Other Backward Castes 

†  Rigid Caste structure  

†  Exploitative practices including money – lending  

†  Extremely limited role of women in community activities but in tribal area they have 

to earn to survive the family 

† Agriculture the primary livelihood source, less than 15% of the cultivable land where 

two times cultivation taken place in year  

† For daily needs maximum people are depends on forest   

† Child been taking care to other child 

† Child trafficking, Child Laborer, Child Marriages    

 

23.  Many frozen problems have designed a rainbow colored cobweb in the 

reference area from the very beginning.  

 

A. Harmful affect of Environmental Pollution and Global 

Warming.  

B. Large sale of deforestation.  

C. Price hike of essential commodities 

D. Child labor, child marriage, dowry, superstition, family 

divortion, neighboring dispute 
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E. Sexual harassment, rape, increasing rate of AIDS, unemployment 

F. Alarming menace of damaging crops productivity each year for dry baron agricultural field, 

imbalance rainfall, scarcity of irrigation and very poor soil fertility 

G. Unbearable burden of indebtedness by the maximum below poverty line villagers, marginal 

farmers, landless daily wage earners and minorities. 

H. Increasing rate of seasonal or permanent migration for lacking of family asset, alternative 

resource, or occupational convenience 

I. Destruction of traditional livelihood as the whole region is high proficient in draught. 

J. More acute crisis of safe drinking water as dwindling water resources 

K. Population explosion but sardines like inhabitation. 

L. Unscientific, unhygienic sanitation 

M. Narrow fanatic agitation 

N.  Limitless addiction to alcohol 

O. Infection of Jaundice, TB, Tumors, HIV, Lungs, and Kidney- Heart failure like dangerous 

diseases 

P. Political wrangle   

24.  Financial Integrity: 
We purpose to be open and transparent before man in the stewardship of all & each 

gifts/Donations entrusted to Ambassadors. Each year, Ambassadors obtains an 

independent audit by a certified public accounting firm. 

Ambassadors is endorsed and check by a National Administrative Board, National Director 

Council and other local board in each project area. 

Each sponsor/donors supported through Ambassadors is researched and verified, and its 

financial methods validated. Regular assurances are made that all gifts/Donations spend 

are being used appropriately to tribal, Rural and slums people among those whom we seek to 

reach/develop or very specific project/person. 

We submit our account summaries with approved audit statement and ministry report to 

the General Council, National Council, Government of West Bengal and Government of India 

on a yearly basis & Donors. 

All projects have to submit activities reports with finances summaries to the National 

Director Council on a monthly basis. We want to present a ministry that has integrity 

and sound stewardship policies. 
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EXECUTIVE SUMMERY: 

 Ambassador Service Society is Non-Government, non-partisan and none profit 

making Organization that is registered with the Government of West Bengal. 

The organization p r e s e n t l y  operates in t h e  s t a t e  o f  West Bengal. 

The organization implementing community based rehabilitation and development 

interventions targeting the Vulnerable, Disadvantage & Victims affected. Its 

current focus is restoration of Children, Women & Aged hope through 

economic recovery, capacity building, and psychosocial support.  These shall be 

through p r o v i d i n g  s h e l t e r ,  P r o v i d i ng  a l l  basic ne e d s  a s  l i k e  F o o d ,  

u n i f o r m s ,  Me d i c a t i o n ,  Education, Entertainment, practical skills, promotion 

of hygiene and sanitation in basic primary health care and sport promotion.  

 Home for Orphans, street children and other vulnerable children can 

stay in peace.  

  Rehabilitation center where children in difficult circumstances such 

as the displaced can leave. 

The primary beneficiaries of the program shall be the targeted vulnerable 

children, orphans and Primitive Tribal Groups & Particularly Vulnerable Tribal 

Groups’ Children. This will improve their lives hence being in line with the 

millennium development goal of reducing illiteracy &  m a l n u t r i t i o n  level 

among the rural poor especially the developing nations or third world countries 

that include Medinipur among them. Such initiatives facilitate and promote 

family educational, health and social needs. Especially Orphans & Disadvantage 

needs protection, Proper guide, Proper shelter, Proper education and Health in 

their daily growth & Childhood living. Food & Cloths are major issue for a child 

in moving into education…  
This Society is established to carry on all the activities of Children who are 

unable & fallen in their daily growth due to food crisis, family crisis, 

political crisis, social & economic Crisis…   

Education helps in the complete growth of an individual’s personality, whereas 

instruction merely trains an individual or a group in the efficient performance of 

some task. A human being may be a great general, an efficient carpenter or a 

good teacher, or  a lawyer, or  a mechanic or a pathologist, or  a renowned 

doctor, or  a  pharmac ist ,  or  a Engineer or a chartered accountant, but still 

remain a semi-educated, ill- mannered, immoral, unrighteous or unjust person. 
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Similarly, someone may be a very fine painter, a good poet; or possess a love of 

beauty which is highly delicate and sensitive, but may, at the same time, be 

cruel or brutal, or an untruthful, unsocial individual, who deliberately ignores 

their duty towards neighbors or even spouse and children. We can say that people 

who have specialized in certain educational fields are well-instructed individuals, 

but we cannot necessarily regard them as truly educated. On the other hand, 

someone who knows and performs her duty towards self, family, neighbors 

and humanity, and at the same time has acquired a basic knowledge about how 

to earn a livelihood honestly and live a decent life, should be called an 

educated person. Such a person may not have specialized in a particular field of 

knowledge, but lack of expertise does not automatically prevent him or her 

from being recognized as an excellent human being. Good people are not 

necessarily complete people. In fact, no- one around us can be regarded as 

complete, because there is no end to the growth of human personality. A wide 

knowledge of many subjects helps in the growth of personality provided that 

we know how to adjust our knowledge to our behaviour, and how knowledge and 

action are to be integrated into a broad, total framework of life. The outlook of 

an educated person is not static, but is modified and mellowed as he or she 

applies principles to practice and acquires an outlook enriched by experience 

 

While the objective of the is to provide basic knowledge and life skills for all 

school age children, primary education provision is still characterized by under - 

achievement which affects Children and most of the children in rural areas. 

The interventions suggested in the Master Plan are aimed at enhancing quality 

of Food, Education, Entertainment, Uniforms and Health & Hygiene which have to 

be upgraded.  

Vulnerable needs to be highly protected, able to get all their basic needs and will 

provide own their future aim so that they may self reliant in their future survive. 
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PROJECT AREA BACKGROUND INFORMATION: 
 

INTRODUCTION:  
 

There’s a child, born to parents who have 

been very poor for generations, not allowed 

to educate themselves or their children, 

ostracised from main society for centuries. 

There’s another child, born to some parents, 

but left with none, thrown in a dumpster, or 

left in a park, to die or to survive on its own, no idea where to get food from, or 

even how to get food, now where to go, and no one to love him/her. 

It would be natural to think that both these children deserve sympathy and 

affirmative action in some form, if only from the voice of conscience that resides 

deep within us. 

In India, there are always more beneficiaries and claimants than funds, and 

orphans and destitute children have no one speaking for them. 

Hence, they get lost in the push and pull over competing demands. They do not 

influence votes, having no parents who are voters. Orphans are not even a 

prominent social nuisance group. In a democracy, one of the fallouts of majority 

representation is that policies and funds are often around cornered by those who 

provide the maximum number of votes, a term we can call the votable bias. It is 

because of this votable bias, that there are schemes such as mid-day meal, 

ICDS/Anganwadi, Ujjwala – schemes that would be of importance to mother’s for 

the children- because mothers form a large vote bank. It does not help that 

orphans have no political voice – there are few who speak for them, fatalism and 

institutional neglect making them a dispersed political entity, ineffectual in fighting 

for their own rights promised to them under the constitution. 
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There are over 2 crore orphans in India; more than the total population of Sri 

Lanka! This figure is from a detailed study by SOS Children’s Villages. The 

ChildLine portal of the Government states that “UNICEF estimates that there are 

25 million orphaned children in India in 2007” and, “Another study estimates that 

there are about 44 million destitute children and over 12 million orphan and 

abandoned children in India”. For all we know, this figure could be much higher !!! 

The heartbreaking irony is that, statistically, 70 per cent of our population is SC, 

ST or OBC. It goes on to mean that 70 per cent of our orphan children would 

obviously belong to these communities. It is a doubly cruel tragedy for orphans 

from the SC/ST or OBC lineage, who in another world would have had more support 

and more facilities from the Government, but now, due to the misfortune of not 

having parents, are left to fend for themselves. 

“…. We are guilty of many errors and many faults, but our worst crime is 

abandoning the children, neglecting the fountain of life. Many of the things we 

need can wait. The child cannot.  

”Right now is the time his bones are being formed, his blood is being 

made, and his senses are being developed. To him we cannot answer 

‘Tomorrow,’ his name is today.” -Gabriela Mistral 

The Save the orphans and empower the Vu l ne r ab l e  children is high thrust & 

pain on our agenda. In the context of C h i l d  R i g h t , all children should 

receive Food, Uniform, Shelter, Water and free from all bondages, good quality 

of education and orphans or and vulnerable children should not left behind in any 

reason. The reality is that millions of the world’s children are too poor to 

benefit from the declaration, unless there are special interventions that target 

their development.  

Unfortunately, such children do not form a special social category in poverty 
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eradication intervention program, thus, their inclusion in the achievement of 

EFA (Education for All) appears to be a hit-or-miss phenomenon. Cognizant of 

the central role of poverty reduction, that is in wider global agenda and 

acknowledging the need to reach out to the poorest children with the objective 

to break the poverty cycle for them, Social Action Orphanage Organization 

embarked on a program of education and poverty eradication. 

The Project aims at solving the problems hidden by the fact that orphans and 

vulnerable children are invisible; yet by the very nature of their situation, they 

are included among those that are classified as disadvantaged and poor in 

P a s c h i m  Medinipur. Children are subsumed within the poverty categories 

most often referred to such as households, communities, people – which means 

that there is a high tendency to focus on adult-related poverty while child 

problems are ignored, partly because children have little power and influence 

within a group that contains adults. 

Findings reflect that children in abject problems can be recognized by rather 

elementary (as opposed to sophisticated) criteria. Top on the list is absence of 

necessities such as shelter, food, clothing and water. Equally important is the 

‘human condition’ in terms of physical health and parental care and protection. 

Schooling is high on the list as a critical criterion in determining who is 

extremely or modestly a vulnerable and disadvantaged child. 

While there seems to be national consensus among donors, the public sector and 

civil society that the government has made commendable progress in 

implementing PEAP (Poverty Eradication Action Plan) as flexibly as possible, it’s 

evolving nature, due to the participatory and consultative reviews it 

undergoes regularly, does not address many of development challenges 
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Disadvantaged children face today. It would take lobbying and advocacy 

interventions to ensure that the needs and demands of children in abject 

poverty are met. The study on Children in Abject Poverty in West Bengal 

State in particular revealed that: 

In health and inadequate health services remain 

critical challenges for children in abject 

poverty. The living conditions of children in 

almost all the Counties studied aggravates this 

on a positive note, over three quarters of those 

who fell sick sought some kind of modern 

treatment: very few resorted to traditional healer.  

Girls are more likely to be abandoned, sex-

selectively aborted or killed in stances of infanticide than are boys. Orphan 

Children are considered a burden in the local society. But we Ambassadors giving 

Hope to find own their suitable home. 

Project Background: 
 

The project came up following the living and rampant community problems such as 

the rising number of children that had become orphaned due parents death or and 

left, street children, the displaced, increased unemployment mostly among the rural 

women and men, low levels of agricultural development and highly addicted with local 

liquor, Polygamy etc.  The House for Orphans will be e x p e n d e d  a n d  m a k e  

w e l l  h o m e l y  r e s i d e n t i a l . The Applicant has land & Building with 

Asbestos Roof but now need to be making concrete Roof on it with expansions 

for a construction of house for Disadvantage. 

Project Justifications: 
Children are vulnerable to shocks and adversities and, consequently, are hardest hit 

by poverty. Given that childhood is the most crucial developmental period in an 

individual’s lifetime, any damage at this stage can lead to a perpetuation of the 

cycles of poverty, resulting in intergenerational and/or chronic poverty and 

produce antisocial.  
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Project Goal: 

Acts Ministries has a very strong goal of improving the quality of life of the 

vulnerable children through provision of F o o d ,  S h e l t e r  education and 

psychosocial support programs. 
 

. 

Beneficiary: 

100 Orphans & Vulnerable Children 

 

Management Arrangements: 
 

The Planning and Development Committee 
 

The Committee for Planning and Development Committee (PDC) will oversee 

the project implementation and will ascertain that the implementing staffs 

are implementing the activities as postulated in the project proposal. 

The Committee will expect the Children’s Home Superintendent to furnish 

them with regular reports of the progress of the project. 

The Planning and Development Committee (PDC) is an Advisory Committee 

which   deals   with   all   economic   and    development    projects. The 

meeting of the Committee will be convened as frequently as possible at least 

once in a month with progress and its developments. 

Project Duration: Long Term (will be reviewed Annually)   
 

The Project supervision  

The Project Superintendent will coordinate the project. The task will 

include planning, budget interpretation and control, supervision and control 

of staff attached to the project actual implementation of the Donor.  

The Project Superintendent will play a critical role in the sustainability of 

the project. 
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The duties will be as follows:- 
 

· Be responsible for the daily operation and overall in charge of the 

project activities. 

· Ensure that all project activities are planned and implemented 

effectively and timely. 

· Be accountable to the Executive Committee and report on project 

progress. 

· Supervise the works of the staff.· Responsible to account for all project money. 

Project Vision 

 

Our purpose is to provide quality c a r e  a n d  education by assisting 

vulnerable Children with a range of learning opportunities in building a strong 

Society for themselves and becoming successful in achieving their career goals. 

Such children should not lose their childhood; 

therefore they may grow naturally with 

homely environment.  

 A healthy community where 

families and children come first. 

 No child should be without the 

basic necessities in life, 

regardless of their life 

circumstances. 

 Moral vision and standards are two sides of the same coin that cannot 

easily be separated.  

 Education & Skills with an effective vision and ethos are generally also 

effective in terms of standards and achievement.  

 Personal development and learning achievement together constitute 

attainment.  

 Children from some ethnic minorities & tribal are more likely to be 

classified as having special educational needs than others.  
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 Vision targets at a high quality 

childhood for Food, shelter, 

Protection, Uniforms, Health and 

hygienic care with own their right of 

affection.  Vulnerable life and living 

must be transformed in qualitatively and 

quantitatively. 

 A high quality livelihood for all 

through the realization of, among others, universal primary education, the 

eradication of illiteracy and the attainment of a level of tertiary education 

and training commensurate with high quality human resources required to 

effectively respond to the developmental challenges at all levels. 

 Education will be treated as a strategic agent for mind-set 

transformation   and   for   the   creation   of   a   well-educated   nation, 

sufficiently equipped with the knowledge and skills needed to competently 

and competitively solve the development challenges which face the nation. 

In light of this, the education system will have to be restructured and 

transformed qualitatively and quantitatively, with a focus on promoting a 

science and technological culture at its lowest levels, giving a high 

standard education to children and adults. Basic sciences and mathematics 

will be accorded great importance in keeping with the demands of the modern 

technological age.  

 The human cost of failing to enable people to realize the right to 

education are incalculable. Lack of basic education undermines all efforts to 

improve health and nutrition, address the cause and impact of 

HIV/AIDS/Child Marriages, reduce infant, child and maternal mortality, 

enhance opportunities for more productive livelihoods and promote a civil 

society committed to democracy good governance and realization of other 

fundamental rights. 

Project Mission 
 

To be useful, a Home l y  s t a y  &  Edu ca t i o na l  vision has to be made 

specific in terms of a school's particular context, its history, locality and 
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community for example. A mission statement tries to do this. It is a statement 

of aims and objectives that flow.  

 To provide all type of support, services and aid to meet the needs 

of children and identified and recover as at-risk or suffering 

from abandonment, abuse and/or neglect. 

 Giving children a childhood and future by protecting them, 

teaching them and healing them, and by building strong 

communities and loving families. 

 To transform the lives and living  of vulnerable and orphans  
 

 Shelter, Training, education and research activities 

relating to h o m e l y  s t a y . 
 

 

We inspire Children globally to think, connect, create 

and share -- using technology to help them dissolve 

boundaries, full fill their potential, and create a better 

society. 

 

 

At A GLANCE 
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Ambassadors   

Paschim Medinipur Table Data 
 

Description 2011 2001 

Actual Population 5,913,457 5,193,411 

Male 3,007,885 2,648,048 

Female 2,905,572 2,545,363 

Population Growth 13.86% 15.76% 
 

 

Description 2011 2001 

Area Sq. Km 9,368 9,368 

Density/km2 631 556 

Proportion to West Bengal Population 6.48% 6.48% 

Sex Ratio (Per 1000) 966 961 

Child Sex Ratio (0-6 Age) 963 951 

Average Literacy 78.00 70.41 

Male Literacy 85.26 81.28 

Female Literacy 70.50 59.11 

Total Child Population (0-6 Age) 685,012 752,038 

Male Population (0-6 Age) 349,031 385,449 
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Female Population (0-6 Age) 335,981 366,589 

Literates 4,078,412 3,358,066 

  

 

 

 

Reporting & Evaluation: 

Ambassadors Service Society  will keep all records of the project on a 

monthly basis. The reports will be kept in accordance with the work plan that 

will be prepared at the beginning of the project. The Project 

Superintendent will ascertain that the work plan is strictly followed and 

that delays in implementation are totally avoided. The monthly reports will 

assist the Project Staff in preparing the semi-annual reports. The Semi and 

Final project reports will be prepared by the Superintendent and submitted 

to the Planning and Development Committee (PDC). The reports submitted to 

will include the narrative report and the financial report. The PDC will 

evaluate the reports and submitting them to the Diocesan Executive 

Committee which in turn reports to Diocesan National Assembly that meet 

once in a year. 

Evaluation 
Evaluation will be done annually at 3 levels. The first level will involve the 

project implementing staff. The officer in charge of the overall monitoring 

and evaluation will be the Superintendent. The Superintendent will undertake 

semi-annual evaluation to ascertain that the activities are functioning as 

Description Rural Urban 

Population (%) 87.78 % 12.22 % 

Total Population 5,190,771 722,686 

Male Population 2,641,721 366,164 

Female Population 2,549,050 356,522 

Sex Ratio 965 974 

Child Sex Ratio (0-6) 962 972 

Child Population (0-6) 616,836 68,176 

Male Child(0-6) 314,452 34,579 
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expected. 

The second level of evaluation will involve the targeted beneficiaries and the 

Executive Council. These two organs will evaluate the project on a regular 

basis and forwards their comments and recommendations to the implementing 

staffs through the Superintendent. 

The third level of evaluation will involve an external project evaluator. The 

external project evaluator will evaluate the project annually. The report 

compiled by the external project evaluator will be handed over for action to 

the Planning and Development Committee (PDC). 

The key areas to be evaluated include:- 

 Adherence to the work plan/implementation schedule. 
 Adherence to the proposed activities and their subsequent budget line 

items. 

 Efficiency and effectiveness of implementation of the activities. 
 Cost effective measures put in place by the implementer. 

 
The evaluation should also focus on: - 

 

 The relevance of the project to the beneficiaries. 

 The impact of the project to the beneficiaries. 
 The extent to which the project has made a positive impact to the lives 

of the beneficiaries and their families/dependants. 

 The Superintendent will document all lessons learnt from this 

project. This will not only show how successful (or otherwise) the 

project has been but will also guide if there are intentions of 

expanding the project or initiating a similar project in future. The 

documentation will also be shared with other partners intending to 

undertake a similar project.  

Statement of the Problem 
According to recently survey, so many children have been left homeless and 

there was increase in orphans with no body to take care for them. Most of 

these children were left with their condition and some are roaming on streets 

thus vulnerable to sexual exploitation, Child Marriages, Striven, starving, illiteracy, 

child labor and other in crisis…  
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Programme Description: 
The focus of Ambassadors Service Society which has acquired land and 

partially establish a rehabilitation centre for some of these children, a home 

but now need to be more expansion and providing daily care which is long term in 

the terms of review minimum annually. In this program, Acts also seeks for 

funds to provide services required to achieve the objectives, mission and the 

goal in its mandate. 

Programme Purpose: 
 

The purpose of this program is to reduce the suffering of the orphans and 

vulnerable children, build their capacity through giving them love, care, education 

and simple activities to do so that they become productive & skillful 

empowerment in the society in the near future. 

 

Specific Objectives: 

 To improve the quality of life of the orphans and vulnerable children 

by establishing a permanent home & Educational place for them.  

 To  train  care  givers  in  care  giving  skills  to  enable  these  children  

get adequate care, love and support  

 To provide adequate education to these children to make them good 

citizens and have a better future through good education right from a 

tender age  

 To create awareness to the community and the outside world for the need 

to protect, promote, preserve and support the vulnerable children and 

the orphans including their rights. 

 
 

Characteristics of child poverty in key domains; 
Personal, emotional and spiritual well-being 

 
• Lack of parental guidance, care and love 

• Not having the means to get what one wants 



Ambassadors Service Society for Orphans & Vulnerable Children Proposal                    Page21  

• Inability to solve daily problems, both as a result of lack of money as well as 

lack of initiative and innovation that results from financial poverty (‘poverty of 

the mind’) 
• Being dependent on others 

• Lack of righteous grooming 

• Discrimination on social relation and deprivation their rights 

• Alcohol abuse by parents 

Family and social well-being 
 

• Lack of one or both parents 

• Being forced to live on the street because parents cannot support all/any of 

children 

• Family breakdown 

• Polygamous family 

• Households with many children and with no use of family planning 

• Inability to enroll in school or to pursue education on an on-going basis as a 

result of school costs, uniform, books, pens, etc. 

• Lack of protection from abuse, exploitation 
 

Financial and material well-being 
 

• Lack  of money,  clothing,  food,  accommodation,  material goods such  as 

bicycles, books, bedding, cooking 

• Lack of land 

• Lack of skills 

• Lack of opportunities and sources of income 

• Child labor exploitation 

• Lack of access to transport and Communication facilities. 

Environmental well-being 
• Living in an area susceptible to land Slides, floods and drought 

• Lack of clean and safe water 

• Lack good hygiene and sanitation 

 

 



       
                                                                 ‘Offering Hope, Help and Care through Compassionate Action’ 

 

* Licensing under The West Bengal Women’s and Children’s Institution, Government of West Bengal 

* Registration of Recognition Institution under Department of Person with Disabilities, Government of West Bengal 
* Unique ID: WB/2009/0019602 * Registered as An Child Care Institution By Department of Women & Child Development & Social Welfare 

 

Ref: 102/2022        Date:     8
th

 January 2022 

 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
                 Regd. Office: Ambassadors’ Mission, At – Patharhuri, PO – Binandapur, Via – Kultikri, Pin – 721135,  Dist – Paschim Medinipur, WB, India 

                         Adm. Office: Ambassadors’ Children Home, At – Saldanga (Teliuskarani),  Keshiary, 721133, Dist – Mid (W), WB, India 

Ph: +91 9474448095 & 8900490667, Email ID: ambassadorsservicesociety@gmail.com 

BUDGET for ORPHAN HOME 
 

A. NON-RECURRING 
 

SL NO. PARTICULARS AMOUNT (In 

Rs.) 1.  Steel Bunk beds (70 pieces x 10,000/-) 700,000.00 

2.  GENERATOR 400,000.00 

3.  UTENSILS 50,000.00 

   

 TOTAL Indian Rupees 11,50,000.00 

 

 

B. RECURRING 
 

B. RECURRING ITEMS (Honorarium/Rent per month) 
S. 

No. 

Particulars Rate Per Month Amt. in 

Rupees 

For 1 Years Amt. in 

Rupees 

1.  Diet Charges (per Children 

per month) 

1800 X 100 = 180,000/- 21,60,000.00 

2.  Uniform per student per 

annum (4 set) 

1200 X 100 X 4 48,000.00 

3.  Medicine (per annum) 3000x12 36,000.00 

4.  Books and Stationary (per 

student per annum) 

4000 x100  40,000.00 

5. . Excursion (per annum) Once in a year 100,000.00 

6.  Water/Electricity charges 

(per annum) 

5000x12 60,000.00 

7.  Contingencies/Office 

Maintenance (per annum) 

5000x12 60,000.00 

8.  Sports and Games items (per annum) ----- 50,000.00 

 Total Recurring cost in India Rs. 25,54,000.00 

A. NON-RECURRING Rs.    11,50,000.00 

B. RECURRING            Rs.    25,54,000.00 

   Rs.  37,04,000.00 
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                                                                     Birth day Ceremony  

 

 

          Providing Daily Food 

  

         

Medical Checkup  

          Learning Music & Dancing  

 

 

 

      Cleaning                                          Gardening   
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        Sports & Games                           

 Studying                    

Cultivation                                                 Cultural Program 

 

 

 

 

 

 

     Picnic                                   Cooking                  

         

Children Personal Space in Orphanage 
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 The Ambassadors have been able 

to radically transform life & living 

because of your love & 

commitment, And we are the 

channel of your blessing. 

Ambassadors 

 Thank you so much for your 

Journey with us on this very 

sensitive battlefield of life 

saving Journey. 
-Ambassadors 

 

 

 

 

Administrative Office:  
Ambassadors Children Home, 
At - Telipuskarni, PO – Tilaboni 

mahisamura, PS – Keshiary,  
District – Paschim Medinipur, West 

Bengal, India, Pin – 721135 
Email: ambassadorsservicesociety@gmail.com 

Contact No. +91 9474448095/ 8900490667 
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How it become? AMBASSADORS SERVICE 

SOCIETY is a National Indigenous Non-political, 
Non-profit making, Social Charitable Organization 
that works largely with communities on initiatives 
linked to their social empowerment and livelihood 
support. The organization is known for its tangible 
interventions tenaciously induced to cause 
empyrean empowerment of the excluded sections of 
the Society in the areas of 

† Orphans/Disadvantage/Vulnerable 

Children, 
† Physically Challenges,  

† Victims 

† Widow & Communities development 

Link with Acts Ministries- (Sisters of Charity): 

† Tribal & Backward welfare  

† Women Empowerment 

† Education 

† Minority Development 

† Aged welfare 
In their Cares, Shelters, Education & Counseling, 
Health & Hygiene, Cultural Issues, Vocational & 

Livelihoods issues. 
‘Ambassadors has derived its origin within the trials & 

tribulations of people – in general of all sects 

irrespective of caste, creed & colour. When Dr. Subimal 

Dutta was pastoral ministry during those days of 

initiation, he stumped up ambivalent circumstances in 

existence on the rampage then in terms of affliction, 

distress, pain & suffering of people that upset his 

heart & that harrowing experience give a fillip to the 

idea of giving birth to this social & benevolent 

organization amidst the people.  
 Ambassadors mean on behalf of….. 

We are not owner but Stewards 
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Vision 

Create a society where each and every person 

have equal rights and opportunity for 

maximizing their human potential irrespective 

of caste, creed, colour and sex. 

Mission 
 

“Every People Group has been our heart beat! And 

Every Despised Child is our Concern!!!” 
Problems identified in the Reference Area: 

 

a) Harmful effect of Environmental Pollution and Global 

Warming.  

b) Large-scale deforestation.  

c) Price hike of essential commodities  

d) Child labor, child marriage, dowry, superstition, 

family divortion, neighboring dispute, Teenage 

Pregnancy 

e)  Sexual harassment, unemployment 

f) Alarming menace of damaging crops productivity 

each year for dry baron agricultural field, imbalance 

rainfall & effect of Natural calamities, scarcity of 

irrigation and very poor soil fertility 

g)  Unbearable burden of Increasing rate of seasonal or 

permanent migration for lacking offamily asset, 

alternative resource, or occupational convenience  

h) Destruction of traditional livelihood as the whole 

region is high proficient in draught. 

i) Population explosion but sardines like inhabitation.  
j) Unscientific, unhygienic sanitation  

k) Narrow fanatic agitation  

l) Limitless addiction to alcohol   

m) Infection of Jaundice, TB, Tumors, HIV, Lungs, and 

Kidney- Heart failure like dangerous diseases 

n)  Political wrangle   

Orphanages/ Children Homes 
 

 

The Children who do not have any address to stay, children who 
may not have parents, Guardians are addicted with alcoholic, 

Children whose parents are disabled,  any child very despised or 
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disadvantage,  not loved by parents for any reasons! Very poor 

family but have several children in the family and parents unable 
to provide to their daily need in those situation Ambassadors 

Homes’  have been taking care and custody as parents with 
affection and charity.   

 The “Ambassadors” has the following Focus on Children 
Home… 

 Advocating on behalf of the Children. 
 Making the Children to believe that all Children have the 

right to have full intellectual, physical, emotional, spiritual 

and social development. 
 Free the Children from all type of poverty, exploitation and 

abuse. 
 Giving Children a voice, leadership training and 

opportunities to take action on issues, which affect them 
from local to national levels. 

 Under privileged children should grow to maturity and 

should have healthy involvement in the community.  
 Ambassador assists and enables children to improve their 

quality of life. 
 To improve the family conditions of marginalized Children 

in their Home.  
 To provide them basic requirements so that they may 

become true and better Citizens of our Nation… 

“Educating girl child, we educate the family: but educating 

boy child, we educate the person so have to educate both 

boy and girl equally to fulfill the purpose”  - Dr Dutt 
In this critical services Ambassador need your cooperation to 

make those such life true & better …..   
Every Children Home provide all the children requirement even 

priority given to their hobby.   House Mother for Girls & House 

Father for Boys are looking after as own family child.    
Activities of Children: 

  

 Shelter  Hygiene 

 Food  Medical care 

 Education  Skill 

 Uniforms & Dress  Entertainment 

 Excursion  Cultural  Program 

 Birth day ceremony  Drawing & debate skill  

 Music, Drama & Dance Training 

Awareness & Counseling 
We mobilize people and their communities to 

participate to fight against the dangerous Diseases 
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such as HIV/AIDS / T.B./Leprosy, Covid19/other 

infectious diseases. 

For the Social awareness in Child marriages, Child 

laborers, Superstations, Fundamental Right, 

Elementary Education etc   

Education 

† Providing Educational items to the needy 
students  

† Provided Scholarship to the needy students 

for Higher studies  

† Ambassadors giving free Musical & Dance 

Training to the youth  

† Helping the people to solve the problems by 
counseling  

† Guiding the youth to become a creative 

† Guiding, helping and encouraging the youth/ 

teenage to build up their career  

Health & Medical Camps 

Those communities and people who do 

not have proper resources for infectious 

diseases; they are strengthened by 

Ambassadors by providing them 

treatment, care and support.  

Providing basic Medicine and treatment  

Diabetes Test, Pregnancy Test 

Determination of Blood Group 

Diagnosis of Leprosy 

Diagnosis of TB, BP  Checkup  

Providing Vaccination guide 

Medical related counseling so that villagers may not go 

to witch doctors 
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Disaster Management & Relief 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Thrust Area: 
  

£ Women Empowerment, 

£ Home for Physical Challenges, 
£ Old Aged Home 
£ Modern Educational Institute, 
£ Free Hostel for backward Students 

 
 
 

Our Appeal: 
On behalf of ‘AMBASSADORS SERVICE 

SOCIETY’ we would like to appeal to Philanthropic 
Organizations within the country and abroad, 
Corporate Houses and Kind hearted Individuals for 
support and contribution towards our mission of 
Human Development. 
Any contribution or donation will be 
acknowledged in the Organization 
and 80G Receipts will send 
accordingly.  
Anyone can donate through online 
directly in our bank account. Kindly 
call or mail us for further detail. 
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