Primary School Project
Bangladesh

Dakbhanga Bangladesh (DBD)

Organization Profile
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1. Introduction

Dakbhanga-Bangladesh (DBD) is a non-government organization. It is registered with NGO
Affairs Bureau of Bangladesh Government in 2004.

The initiative was started in 1998 through voluntary activities of some friends of Bangladesh and
Belgium in remote Dakbhanaga Village of Ramu Upazilla Under Cox’s Bazar District which is
isolated from mainland by Bakkhali River, hilly lands and nearby forests. Afterwards, the
initiatives was registered in Belgium as a Charity Organization and also started its journey in
Bangladesh through taking registration from NGO Affairs Bureau.

Since establishment, DBD has been implementing education project focusing Child rights
promotion at Ramu upazilla of Cox’s Bazar district through establishing two Primary schools.

2. Contact Address

Country Office: Nur Villa, Shipahir Para, Ramu, , PO, BOX N0.4730, Cox's Bazar, Bangladesh.
Liaison Office: House # 11(Ground Floor), Road # 5, Shekhertek, Adabor, Dhaka-1207,
Bangladesh.

Contact Person: Md.Masum Billah Khan, Country Representative,
Email: dakbhanga@gmail.com, Mobile Phone Number: 01730744351.

3. Website and Social media Link

Website: http://dakbhanga.be/en/
Facebook: https://www.facebook.com/Dakbhanga-Bangladesh-102397345270091/

4. Bank account details (Mother Account)

Name of Account DAKBHANGA

Bank Name IFIC Bank Limited

Bank Branch and Address: Cox's Bazar Branch, Cox's Bazar
Account Number: 2044-256799-041

Routing Number 120220252

SWIFT Code: IFIC BDDHO031

5 .Legal Status

Dakbhanga-Bangladesh is registered with NGO Affairs Bureau of Bangladesh government.

Sl Reg. Authority Reg. Date Reg. No.
1) NGO Affairs Bureau 31/08/2004 1952
6. Vision

Vision of Dakbhanga Bangladesh (DBD) is to create a society where children will grow with their
full potential.

7. Mission

Mission of Dakbhanga-Bangladesh (DBD) is to support children and its community to realize the
full potential of all children.
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8. Values

Dakbhanga Bangladesh is committed to the following core values:
+» Bestinterest of the children
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9. Goal

* Non discrimination
Child Protection
Sustainability

To ensure child rights in the community where children are growing with hope and potentialities

10. Programs

Thematic Area | Objectives Interventions
Child To develop children using their | ¢ Running ECCD Centre
Development | potentialities and enjoying their | ¢ Running Primary Schools
fullness of life. e Supporting Vulnerable Children of
Secondary and Higher Secondary
Education
Child Survival | To improve a safe and supportive | ¢ Awareness Program on Health and
environment where children are Nutrition
healthy and growing. e Improving WASH facilities
Child To improve safe environment in | ¢ Awareness Program on Child
Protection family, school and society for Protection
children. e Support to the Orphan and other
Vulnerable Children
e Empower married girls.
Child To create access for the children | ¢ Organize club in Selected Schools
Participation | participation to be active citizen who | ¢ Organize Children Club in
are contributing to a peaceful and Community
just society.
Community To engage communities  to | ¢ Mainstream Disabled People
Engagement collaborate for addressing the need | ¢ Link Poor Parents with Safety net

and rights of children.

Program
Skill Base IGA support to the Youth
Provide Legal Support

Cross Cutting Priorities

1. Learning Culture
o Adapt best practices
e Evaluate and document
e  Track progress

2. Gender Equality

e Address gender-discriminatory practices

Mainstream gender analysis in program design and delivery

L
e Achieve gender parity in internal staffing and capacity development
e Engage with men and boys to change the perception on genderdiscrimination
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3. Climate Change
Strengthen community Programs to avert effects of climatic change
Enhance risk-informed programming, including campaigns, advocacy forclimate change

11. Projects in Bangladesh

11.1. Current Projects:

Project Donor/Fund Major Location Date of ]l;lrl?;?(t) Total
ing Source Outputs project N Budget(BDT)
Dakbhanga Child 17
Education Dakbhanga Rights Ramu, November-
Project Belgium Promotion Cox’'s 2019to 16 5years | 6,11,58,175/-
Phase-4 of 350 Bazar November-
Children 2024
11.2. Projects Completed in Previous Years:
Project Donor/Fund Major Location Date of ]l;;(;;et(i:(t) Total Budget
ing Source Outputs project I (BDT)
Dakbhanga Child 17
Education Dakbhanga Rights Ramu, November-
Project Belgium Promotion Cox's 2004 to 16 5years | 2,03,58,780/-
Phase-1 of 350 Bazar November-
Children 2009
Dakbhanga Child 17
Education Dakbhanga Rights Ramu, November- 2,15,00,237 /-
Project Belgium Promotion Cox's 2009to 16 5 years e
Phase-2 of 350 Bazar November-
Children 2014
Dakbhanga Child 17
Education Dakbhanga Rights Ramu, November- 2,45,12,000,/-
Project Belgium Promotion Cox’'s 2014 to 16 5 years e
Phase-3 of 350 Bazar November-
Children 2019
12. Working Area
SL Name of District Upazila
1 Cox's Bazar Ramu
13. Current Donors
S1 | Name of Donor Physical address Contact Person with
Phone # & Email
1 | Dakbhanga Belgium Guido Gezellelaan, Rene Engelen
66 B.3550 President
Heusden-Zolder,
Belgium
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Email:
rengelen@telenet.be
Tele: 0032(0)11227855,

Mobile:
0032(0)486468829
14. Membership with Networks:
S| Name of the network Role Key Purpose of the network
) organization organization
Campaign for Popular .
1 Education (CAMPE) Member Movement for Mass Education
15. Staff Strength:
Sl. | Type of Staff Male Female Total
1 | Core Staff 3 0 3
2 | Project Staff 5 9 14
Total 8 9 17

16. Policy and Strategic Documents & Training Module

Dakbhnaga-Bangladesh has enough policies, procedures and guidelines for its program and
institutional development.. It was developed through using external consultants in consultation
with key stakeholders or by a subcommittee designated for the specific purposes. In each three
year, Dakbhnaga-Bangladesh management form a review committee to review the whole
documents and the committee will submit the proposed amendments to the authority of
Dakbhnaga-Bangladesh. All types of amendment/inclusion/exclusion will be done subject to
prior approval of Country Representative in consultation with Dakbhanga Belgium. Organization
approved policies and practices details are following:

Financial Manuals
Human Resource Manual
Administrative Manual
Procurement Policy
Gender Policy

Child Protection Policy
Anti-Corruption and Bribery Policy
Risk-Management-Policy
. Whistleblowing Policy
10. Safeguarding Policy

11. Anti-Terrorism Policy

OOND U A WN R

Dakbhanga-Bangladesh has the following Strategic Documents to support the organization at
strategic level.

1. Strategic Plan
2. Contingency Plan for Emergency Response
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Dakbhanga-Bangladesh has the following Training Module to support the organization at
strategic level.

Training on UNCRC

Training on Child Protection

Training on NFE Teaching & Learning Process
Life Skills Training for the Children

Little Doctors Training for the Children
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17. Audit system and Reports

The project accounts are audited as per rules of relevant authority and the reports are sent to the
Department on regular basis. Dakbhanga Bangladesh prepared the audit report for the Calendar
year under the guidance of listed audit farm of NGO Affairs Bureau. The list of Audit Farms are
Listed below:

Year Name and Address of Audit Firms

2020 Kazi Zahir & Co.

Chartered Accountants

Shamsunnahar & Wazi Complex, (8t floor), Suite-9B,31/C/1t, Topkhana Road,
Segun Bhagicha,Dhaka- 1000

Tel: +88-02-57160824. Fax: +88-02-57160821.e-mail: kzkc bd@yahoo.com

2019 S.R. ISLAM & CO.

Chartered Accountants

283/3,Jafrabad (Sankor), Ground floor, West Dhanmondi. Dhaka- 1207.

Tel: 9124642, e-mail: mahmudzkcbd@gmail.com

2018 Kazi Zahir & Co.

Chartered Accountants

Shamsunnahar & Wazi Complex, (8t floor), Suite-9B,31/C/1t, Topkhana Road,
Segun Bhagicha,Dhaka- 1000

Tel: +88-02-57160824. Fax: +88-02-57160821. e-mail: kzkc bd@yahoo.com

18. Annual Income & Expenditure:

Year Income Expenditure Excess ofInc_ome over
expenditure

2020 45,30,967.61 45,30,967.61 0

2019 58,501,73.00 58,501,73.00 0

2018 4,707,524.00 4,707,524.00 0

19. Management Structure

The Country Representative is the Chief Executive Officer of the organization who implements all
the actions to achieve the strategic objectives of Dakbhanga Bangladesh under supervision of
Dakbhanga in Belgium. He is supported by a group of specialized people involved in program
development and program support units. The organogram of the DBD is following:
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Organogram

Dakbhanga-Belgium

l

Country Representative (CR)

Project Coordinator (PC)

4 * l
Administration & Finance Officer Head Teachers (2)
Assistant Admin.& Fin. Officer Assistant Teachers (14)
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