[image: C:\Users\user\Desktop\ACRA S Sudan\ACRA Admin docs\Logo\Acra LOGO.png]
	A. [bookmark: _GoBack]General information 

	
Project name:
	
Emergency food for flood affected women and children in South Sudan 

	
Partner name:
	
Agency for Child Relief Aid (ACRA)


	Submission date
	1st September, 2021


	
Target beneficiaries:
	
Primary target: 900 HH; each with 6 persons

HH size based on  2008 National Population Census Statistics


	
Partner`s contact details
	
Tongping, Juba Na Bari
P.O. Box 54, Juba  - South Sudan


	
Project location: 
	
Fangak County in Jonglei State, South Sudan


	
Contact details for person(s) responsible for project:
	
Programs Director:    Ochieng Maxwell
Telephone contact:    +211 925 664 020
Email address:           info@acra-ssd.org 


	
Project duration 
	
2 months 


	
Project budget in USD
	
USD: 9,000

    
















	Description and analysis of the context and the humanitarian situation 


	
(a) Area Context Analysis 

Compounded shocks resulting from several years of conflict and displacement, coupled with two successive years of floods, resulted in the decimation of livelihoods and key household assets in Nyadin Payam, Fangak County in Jonglei State of South Sudan. The recent flooding has resulted in further displacement of the population in August 2021. The general population in the area are mainly women and children who returned to the community after being displaced by the 2013 and 2016 South Sudan civil war. Prior to their displacement, their livelihoods were based on food crop cultivation and livestock keeping. Nyadin is surrounded by swamps and is accessed by canoes through the swamps and by air using chartered flights. 

This project is to be implemented in five Bomas namely; Goah, Kuertet, Kuerdeng, Let and Guer of Nyadin Payam in Fangak County, located in Jonglei State, South Sudan. Fangak County is in the northwest part of Jonglei and comprised of 8 Payams including Old Fangak, New Fangak, Manajang, Pulita, Barbuoi, Faguir, Toch and Mareang Payams and is inhabited by Thiang Nuer. It has a population of 139,282 people as per South Sudan Household Census of 2008, and in particular, Nyadin Payam of Fangak County was having a total population of 30,650 individuals. The context of Nyadin Payam is relatively stable and is one of the Payams witnessing continues influx of IDPs and returnees from different parts of Jonglei Counties since the outbreak of war in December 2013 and the renewed conflict in April 2017 in Fangak and the neighbouring Counties of Ayod, although it is a locked-out due to raging floods with no road access making life a bit difficult for the most vulnerable IDPs, returnees and the host communities. The Payam comprises of seven Bomas namely; Goah, Kuertet, Kuerdeng, Let, Guer, Pullit, Nyalual. Nyadin Boma is composed by a total of 16 settlements/ villages which include Kundor, Goh, Tharup, Kuertet, Kuerthep, Nyayik, Lowir, Tharwang, Rupnhial, Guer, Let, Kotjiak, Kuerdeng, Kuerkir, Pulonya and Ganyang. The area is currently calm with no cases of insecurity. The ROSS field supervisor and the Payam administrator attest to the area being secure and safe to work.

(b) Needs analysis at the onset of the project
     
REACH factsheet for June 2021 assessment revealed that the population in Fangak was dependent on general food distribution (GFD) from NGOs. It indicates that 91% of the assessed households (HH) do not have enough food. 25% of the assessed households reported that crops were destroyed by floods. In the month of July, the assessed households indicated that 100% people did not receive general food assistance despite the raging floods

Traders access to goods including other food items from Fangak market is currently hampered by flooding in the area. Access to WASH services has equally been affected with most community water points being submerged in flood water and sanitation facilities including household latrines destroyed. Most of the displaced populations practice open defecation and with people drinking water from the surrounding swamps, an upsurge of water related diseases including cholera is expected.  Currently there is general lack of basic needs including food in the market as a result of cut off of transportation means by flooding to Fangak County. To cope with the situation, households resorted to gathering wild fruits and leaves, especially ‘lalop’, ‘lang’, ‘adok’ including consumption of water lilies and other wild vegetables to sustain their livelihoods. Some households were accessing fish from the nearby river and swamps while others resorted to sharing or borrowing food from relatives and neighbours. (Source: Goah Boma local authority), through fishing was doable at very small scale producing insignificant quantities of fish as a result of use of traditional fish catching and preservation, and there is lack of modern fishing gears. 

The ROSS Coordinator stated that, the population of IDPs and Returnees in total is approximately 1,937 households. There were four (4) community groups in existence namely; Church groups, Women groups, Youth groups and Councils of Elders (Source: ROSS Coordinator, Paramount chief). FGD with women groups revealed that SGBV services were not available in any facility as Community Action Organisation (CAO) project has ended and all GBV activities were inactive. The women reported high risk of rape when walking to access services in the operational health facilities due to long walking distance. The burden of hosting IDPs and returnees and sharing of limited resources was straining relationship and peaceful co-existence among the displaced communities, returnees and the host community.

REACH and the humanitarian Agencies recommended that any intended interventions should provide for holistic responses including lifesaving food assistance, WASH, GBV awareness raising and child protection. ACRA recommends the need to do more than GFD to increase household food supply, diversify food sources to holistically enhance household livelihoods through direct distribution of fishing kits and vegetable seeds for kitchen gardens. 


		Overall Objective: Improve the livelihood of vulnerable communities of Fangak County of Jonglei State through provision of FSL services.

	
Specific objectives
	
Results

	SO1:To improve food security and dietary diversity, and incomes levels of the most vulnerable Households through GFD, vegetable production and fishing
 
	Output 1.1: 900 most vulnerable HHs identified, verified and registered into the project
Output 1.2: 900 most vulnerable households provided with  food through GFD
[bookmark: _gjdgxs]Output 1.3: 1 community committee (20 members) formed and trained on leadership skills, project goals, timeline and complaint reporting mechanism. 


	SO2: Raising of awareness on child protection, Gender Based Violence prevention and passing of peace messages to enhance co-existence among beneficiary communities in Fangak
	Output 3.1: 900 individuals households representatives reached with awareness messages on child protection, GBV prevention and passing of key peace messages 
Output.3.2: 20 committee members and 10 community leaders trained on conflict mitigation and peace building approaches
Output.3.3: 4 community dialogue sessions conducted
 



Project activities:

SO1:To improve food security and dietary diversity, and incomes levels of the most vulnerable Households through GFD
Activities: 
1.1.1. Carry out immediate general food assistance in the IDP settlements.
1.1.2. Form and train 1 community committee (20 members) on leadership skills, project goals, timeline and complaint reporting mechanisms
1.1.3. Conduct awareness session on personal hygiene, home hygiene including food  handling and public hygiene to reduce occurrence of communicable and waterborne diseases such as  acute watery diarrhoea to 200 mothers and caregivers reached with 30-60 minutes 
SO2: Raising of awareness on child protection, Gender Based Violence prevention and passing of peace messages to enhance co-existence among beneficiary communities in Nyadin Payam.
3.1.1. Carry out awareness messages on child protection, GBV prevention and passing of key peace messages to 900 households representatives 
3.1.2. Form and train 20 committee members and 10 community leaders on conflict mitigation and peace building approaches
3.1.3. Carry out 4 community dialogue sessions
Participation and involvement of beneficiaries

ACRA will ensure that implementation of this project reflects an inclusive project team representing the diversity of the named target groups, especially through leadership positions and project monitoring responsibilities at community level. The project will encourage representative participation of hosts, IDPs and returnees at all stage of the project, especially in important decision-making that impacts on the beneficiaries. Representation will also help beneficiaries access timely, direct and clear project information that they can rapidly share with their colleagues. Besides, it would likely lead to beneficiaries’ satisfaction with the opportunity they have to influence the on-going intervention in ways that address real needs, respects rights and entitlements of every member of their community. Inclusion of the people with disabilities, the elderly, child-headed households will speak of the project’s sensitivity to the rights of often most marginalized groups in emergencies. To ensure community feedback on quality and effectiveness of the assistance with particular attention to the gender, age and diversity, the project will set up a complaints and complements desk in strategic, but easily accessible project locations. All these are vital in line with global humanitarian commitment # 4: ‘Communities and people affected by crisis know their rights and entitlements have access to information and participate in decisions that affect them’. 

	
	Risk description
	Risk mitigation

	Safety risks
	Insecurity breakouts in Fangak County
	Keep abreast with the current affairs and policies of the government and work closely with the security structures in the humanitarian sector to ensure early warnings and that the safety of both the staff and the beneficiaries is guaranteed.  

	Programmatic risks
	Local complaints
e.g. between beneficiaries and non-beneficiaries 
OR on quality/quantity/use of items supplied
	Strengthen collaboration with government points and other partners to support delivery of services where and when needed. Prior to distribution, consult the community, involving them in selection of beneficiaries, explain selection criteria and provide a confidential complaints desk.  Identify triggers, early warnings and locally appropriate responses - help design a conflict-sensitive response.  

	
	Floods break out 
	Discuss flood contingency plan with the community in advance of farming activities. Agree on doable actions e.g. sites of vegetable gardens or prioritizing fishing in certain locations.

	
	Marginalization of PWDs child-headed households, elderly, women-headed households 
	Prioritize these most vulnerable of the vulnerable in identification, distribution, dialogues, monitoring and provision of project feedbacks. Ensure representation of these groups in project processes.

	
	The current political crisis continues and affects the safety of staff and communities based in the project area. Also humanitarian access may be limited.
	Remain neutral in the political situation and maintain UNOCHA/humanitarian services  and be vigilant in applying SOPs from time to time



	Financial Risks
	The current flooding could lead to additional displacements, thereby disrupting the planned project activities and further complicating intervention as the number and location and the people will increase.
	As a first ‘port of call’, ACRA will consult WHH for technical advice on best next steps
ACRA will consult with other humanitarian agencies like UNICEF and IOM that stand ready to provide emergence Rapid Response Fund (RRF). 
ACRA will consult with the other service providers and UN agencies for a broader support to pull resources to address this challenge.



	These organisation’s capacity and experience in the County

	
ACRA has been working in FSL and WASH in South Sudan since 2016 when it was legally registered.  It has been an implementing partner for several years with REALs Japan for its WASH activities. ACRA has field bases in the area of operation including Fangak and Ayod and has good working relationships with State FSL and WASH Cluster, State and national government actors and other partners in the humanitarian service.  Besides, ACRA has had good working relationships with local communities in all areas of operation since inception in 2016. ACRA has competent Board of Directors, Management, Programme and Financial team that are capable of ensuring successful implementation of the project.
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