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Project Introduction

Everywhere in the world, children’s is important basic human resource. They need to be grown in a useful ways so as to have valuable human asset. Economic, social, political, scientifically as well as technological improvement of any country, nation, state, family and even individual should be brought by useful human resource who have been grown in a proper means from childhood. Unfortunately, children’s and girls from many African countries are suffering from consequences related with both natural as well as artificial events leading them to be affected and even to die. This project has been proposed to be conducted in Pemba Zanzibar with the aim of maintaining rights to the children’s are who are believed to suffer from many challenges. Either this project will be responsible to ensure children’s rights accessibility throughout Unguja and Pemba Islands and those related small islands. Different stakeholders will be involved to meet the goal by serving children’s and girls who are believed to face many challenges including raping, neglected, violence, abuse, disabled and other problems which need important solutions to keep them as human being like other children in different parts of the world.
Background of the problem
Zanzibar is a country formed by combination of two major Islands which are Unguja and Pemba together with number of small islands found throughout these two Insisters Island. Geographically, Zanzibar covers about 2643 squares km respectively whereby Unguja Island become a bigger one than Pemba island.  In spite of Zanzibar nation become one of major part of Tanzania, these two countries are involving for only union mater management

Zanzibar consist five political administrative regions whereby three of them are found in Unguja Island and two in Pemba. The registered administrative regions of Unguja Island include Urban West, South and North region a part from Pemba Island which has South and North region. Also

There is subdivision of district level from each region ending up having four districts within Pemba as well as six districts in Unguja Island respectively. The socio-economic, political, environmental as well as academic events are collectively administered throughout their localities. Although, Zanzibar community derive their economy through different activities including utilization of endowed natural resources like ocean and others, still the income generation per individual person remain very low. Scientifically, poverty condition can bring physiological problem such reducing understanding capability for human being but increasing population because of numbers of children’s and girls who are remain alive resulting to have increased population. Since when population of a particular area increase, the demands and supply also must increase to meet necessary requirements.

According to Tanzania population census of (2012) indicate that in ten years from 2002 to 2012, the population of Tanzania has increased by 30 percent from 34.4 million to 44.9 million. It states that, this population of Tanzania has more than tripled from 12.3 million in 1967 to 44.9 million in 2012. It revealed that, the population of Tanzania has grown from 12,313,469 persons in the 2012 Census to 44,928,923 persons counted in 2012. Zanzibar in particular has been note to have total number of people 1,303,569 whereby 630,677 were male and 672,892 were female respectively.

Although historically, Zanzibar was among the most world nation having people who loved each other without much conflicts. Every person whether young or old was living in peace. Due to poor economic level of Zanzibar, children’s and girls has been seen to face many challenges which reduce proper growth. Current situation is quite different from past. Zanzibar experience increasing number of criminal events against male and female. For example it has been reported by (2020) that about 218 in year, cases being processed at various levels of which Wete district is 57, Micheweni 30, Chake Chake 84 and Mkoani 47. Generally, children’s and girls in Zanzibar need an intensive care so as to struggle for their eligible rights. This will help a nation and community to produce good human resources that will contribute to development.
Education and poverty level in Project Area (PEMBA ISLAND)

Generally, Pemba Zanzibar consists a greater number people who are extremely poor. They do not own valuable assets and investments which reduce their economic capability to meet their needs including rights. This poor economic situation realizes that, many family members including children’s suffer from human right loose. Therefore, the tendencies of having majority poor in Zanzibar who are not able
acquire their important rights justify the low level of education leading to the lack of intellectuals who could contribute much to their development. It is commonly known that poverty, war and conflict enforce women and girls to involve in sexual events so as to acquire food and money as their important demands (Ruto S, 2009).

Statement of the project problem to be addressed

Absence of special private site or office and stakeholders efforts for provision Pemba children’s girls Services are among the big problems contributing to the increasing criminal events against children’s and girls in Pemba. These and other related problems limiting girls in Pemba to acquire their important human rights in socio-economic, political as well as environmental rights. Violation of girls’ rights in Pemba has become a pervasive problem affecting girls in all spheres of their life. According to Legal and Human Rights Center (LHCR) 2012 children’s and girls continue to be victims of physical violence and sexual abuse. The trend of children’s and girls rights being violated is increasing despite the law of the children’s protection act that was instituted in 2005. Generally, the really situation describes that, children’s and girls rights violation in Pemba is at a critical stage. This has been reported from several reports which indicate various regions in Pemba with substantial number of reported unusual events against children’s and girls. In spite of much effort done by various people and institutions to reduce this problem, still there is increasing number of children’s and girls who are victims in Pemba. There are many International Legal Documents under the United Nations that protect children’s and girls from threats such as drugs, violence, sexual abuse and exploitation. According to the Zanzibar Act 2018, children’s, girls abuse and neglect is contributed by the common risky factors such as emotional state of the parents, lack of true love among their parents, lack of special efforts to maintain children’s and girls rights and other issues resulting to the problems of miss appropriate care, physical abuse of children’s and girls, children’s misbehavior, drug abuse infection, riot and fighting, divorce and family separation, communal violence like tribal clashes and others. These consequences resulting to have children’s and girls with undesirable characteristics such as mental retardation and handicaps leading the nation to loose productive human resources. Therefore, this project needs to provide useful assistance to children’s and girls in Pemba who is now faced by many challenges which reduce their human status. Children’s and girls in Pemba should be given legal assistance which can ensure accessibility of their important rights and safeguarding. Hence, this project needs to improve children’s status and value by establishing special center and efforts which will provide important services to them. These services including advocacy and legal assistance, training and education, subsidies and counseling and others.

Significance of project

Generally, this project needs to maintain conducive environment through socio-economic, political as well as environmental improvement to children’s and girls in Pemba. However, it will play an important through; a. Increasing popular awareness. Many people are expected to pay attention on challenges facing children’s and girls in Pemba. Through this project, different stakeholders will provide sensitive participation to fight against girls right loose in Pemba.

b. Solving problem of absence of reporting center. This project will provide a particular center and purposeful efforts which is specifically and strong dealing with children’s and girl’s related problems and finding their solution. Therefore, the situation will be quite different from current in which children’s and girls and their families have no strong center to claim for their rights

c. Reduction of Zanzibar Government responsibilities. The proposed project will serve all eligible children’s and girls who faced by problems and suggesting appropriate measures to overcome those problems. Hence, instead of government interference against children’s and girls child related problems than they will be solved by this Centre.

d. Maintaining children’s and girls status. This project will improve children’s and girls status through fighting against those bad events as they are today. Many women in Pemba are expected to be free from children’s and girls abuse problems.

e. Enabling many families to have useful human resource. Because this project will struggle to keep children’s and girls in Pemba very safe, many families will contain useful human resource for development.

Project goal

The general goal of this project is to have children’s and girls in Pemba who are very secure against many problems that face at current time. It needs to open the door of sensitizing abusing issues encountering this target population among the stakeholder both inside as well as outside Pemba. There will be provision of advocacy and legal education and assistance so as to guarantee children’s and girl’s rights accessibility. It seeks to maintain comfortable life among the respective people in their families and community in general through increasing level of equality.

Project objectives

This project consist both main as well as specific objectives in which their implementation will contribute to reach project results. These objectives will be stated below:-
a) Main project objective: Overall objective of this project is to provide capacity building to children’s and girls

agent’s violence, exploitative, abuse and efforts which will purposefully working to provide children’s and girls services to acquire their important rights. Children’s and girls in Pemba need to reduce their facing problems through advocating, giving legal education and legal aids as well as counseling and guidance

b) Specific objectives

This project has two specific objectives which can contribute to reach the demands of main objective when effectively implemented. These objectives include;

i) Having the help preventing and control acts of violence and abuse against children’s and girls thus help victims of such exploitation find comfort and the forefront of controlling violence in the country
ii) Having educating the communities on how to clime their right in accordance with the low. similar to the local government officials will be more sensitive to the demands, need and grievance of the people, thus starting to use participatory method in all meetings that will be held in accordance with the low ,aimed at encouraging citizen development.

Project activities

There are appropriate activities proposed to be implemented through this project which can contribute to meet project goal. The following are among of those proposed activities to be implemented throughout the project life span.

1. Conducting sensitization meetings. Through this activity important stakeholders will seat together for encouraged each other so as to involve effectively in project implementation. Either, this meeting will be conducted to share ideas among the important people so as to come up with common voice to reduce the chance of unnecessary antagonism among them
2. Constitutional review. It must operate under the governing regular procedures’ and regulations which will be useful to reduce the chance of conflicts and miss understandings. This will maintain conducive environment to the respective children’s and girls service provision
3. Maintaining leadership. There should be planning of special people as the leaders of project. This will help to run this project with successions. Organography will be proposed and every eligible person will hold his or her own duties seriously.
4. Conducting Opening Celebration: This activity will introduce this Centre to different stockholders and other small activities will be involved during that day.
5. Provision of legal services to children’s and girls: There will be legal services including advocacy, education and training provided through this project to generate children’s and girls rights throughout Pemba
6. Monitoring and evaluation: This will be intensive supervision and assessment for effective project implementation. Findings will be reported and documented for further references
7. Project closing and reporting: There will be effective presentation at the end of project to the respective stakeholders so as to observe failures and succession
OUT PUT OF THE PROJECT

In order to come up with project effectiveness, there will be important steps to be covered throughout its life span. Among the key planned areas which are suggested to be achieved include;

.Services provision to children’s and girls in Pemba. The Centre needs to have full facilities and preparation which can enable children to acquire important services.

Strong and effective administration. The Centre should have all important legal documents which can make it to operate legally. Either, it should consist strong leadership and leaders which can help Centre to provide useful child services.

Project expected outputs and Simple Description

	OUT PUT
	INDICATOR
	BASELINE

	children’s and girls services
	Contact and attendance; advocacy,
	

	
	legal aid and education; trainings and
	From absence to presence

	
	meetings
	

	Operation
	Full leadership and constitution
	No to Yes

	
	
	


Project Expected Outcomes

This project has planned to meet with the following outcomes at the end. Among them include;

Children’s and girls rights accessibility. Adequate accessibility of socio-economic, political and environmental children’s a right in Pemba through advocacy, legal education and assistance, trainings and meetings,
counseling and guidance.

Good children’s and girls development. Community participation to fight against children’s and girls abusing and exploitation events in Pemba to keep them free and wellbeing.

Project strategies

This project has planned important strategies which can contribute to reach effective impacts. Among them include the following;

1. Transparence and accountability: The whole program must be operated with full accountability and transparence to avoid unnecessary lose. Either this will help to succeed the need of the Centre.

2. Effective participation and involvement. All important stakeholders including respective community will be encouraged to participate fully in this program.

3. Effective legal services to children’s and girls in Zanzibar: There will be provision of legal services to the children’s and girls in Pemba so as to maintain the rights accessibility.

Project beneficiaries

In spite of all community, individuals, nation as well as global are expected to be benefited through this project but among them will be directly benefited while others indirectly benefited;

Direct project beneficiaries

Children’s and girls in Pemba will be direct beneficiaries since are the key target population from the proposed project. However other people including project staffs will be also directly benefited from this project.

Indirect project beneficiaries

There will be other people among the family members’ including parents (mothers, fathers and relatives), government and donors who are expected to benefit indirectly from this project. Local leaders, nation, community and globally will be indirectly benefited through this project in different ways.

Project monitoring and evaluation

Due to the significance role of this project, intensive supervision will be done from the beginning to the end of this project. Among the important events to be done through this activity include;

i. To use base line data from the beginning of the project to the end: This will help stakeholders to

evaluate project viability and effectiveness.

ii. Participatory means: There will be effective cooperation and involvement among the project stakeholders. Monitoring and Evaluation officer will work together with project field officer and other project staffs. Also other important stakeholders will involve in this activity.

iii. Monitoring meetings: Stakeholders will meet any time where necessary to share ideas and correcting the existed mistakes. There will be staff meetings as well as stakeholders meetings with the same target of enabling project efficiency.

iv. Reporting and documentation: Monitoring activity will gather data from field and other important project areas which will be processed, analyzed and reported as an important document showing project

Progress.

Project and possible risks

Normally, challenges become an important part to be considered for any project implementation and therefore UN avoidable. However, some of challenges can impose very significant impacts which some time reduce its effectiveness. These always need to be expected and proposed alternative ways of reducing their consequences. Among of expected risks against this project are;

i. Fund in accessibility: When the project requested fund missed, the project will be difficult to be implemented and will disappoint children’s and girls to involve much on rice farming..

ii. Political interference: It may happen that, some of people involve with different political interest among the project stakeholders which may create project fears. Therefore, there will be prier precaution and clear explanation to stakeholders to stop this possibility.

iii. Community miss conception: Different ideas including positive and negative can immerge from the general community which can affect project impacts and implementation. However, the project staffs and other important stakeholders will do every possible means to justify this risk for proving good and clear elaboration on the general need of this project.

Project sustainability

This project needs to provide endless impacts at the end. In order to attain the situation, there are important activities that will be carried out so as to sustain project impacts. Among them include the following;

i. Constant supervision and follow up. There will be temporary or permanently working at the institute which probably makes this project sustainably.

ii. Endless children’s and girls services provided at the institute. This aiming at serving children’s and girls all around Pemba Zanzibar including advocacy, legal education and assistance, training and education as well as counseling and guidance will sustain project impacts

iii. Stakeholder’s participation. There will be endless cooperation among the important project stakeholders including governmental authorities which will handling results because it will be a part of their responsibilities. Examples of them include both private and government institutions like UNICEF, Save the children, police, Ministry of law and constitution and others
Project results-budget

The underneath is the short description of project cost for twelve months implementation which will be summarized in Tanzania money as well as in US$ value with accordance to the respective planned activities
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PEMBA ZANZIBAR

	Brief presentation of total estimated cost
	
	Exchange
	
	

	applicated
	
	
	
	
	rates
	2,300.00
	

	
	
	
	
	
	No. of day/
	Totals
	Total Amount in

	Item
	
	
	Item Cost
	Item
	Month
	Amount   in
	US Dollar.

	
	
	
	
	
	
	T.shs
	

	Sensitization Meetings.
	60,000
	200
	1
	12,000,000
	5,194.81

	Constitutional review.
	60,000
	60
	1
	3,600,000
	1,558.44

	Making leadership.
	
	60,000
	40
	2
	4,800,000
	2,077.92

	Opening celebration.
	
	3,000,000
	1
	1
	3,000,000
	1,298.70

	Children’s and girls
	legal
	services
	700,000
	2
	12
	16,800,000
	7,272.73

	Provision.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Monitoring and Reporting
	80,000
	6
	6
	2,880,000
	1,246.75

	Allowances for facilitator.
	150,000
	3
	5
	2,250,000
	974.03

	Hall renting
	
	
	200,000
	1
	10
	2,000,000
	865.80

	Stationary for participants
	3,000
	300
	1
	900,000
	389.61

	Laptop computer
	
	1,500,000
	2
	1
	3,000,000
	1,298.70

	Office Refreshments
	
	350,000
	1
	12
	4,200,000
	1,818.18

	Office stationeries
	
	324,000
	1
	12
	3,888,000
	1,676.21

	Communication cost
	
	50,000
	4
	12
	2,400,000
	1,038.96

	Project officer (salary)month
	800,000
	2
	12
	19,200,000
	8,311.69

	Field
	
	officer
	800,000
	2
	12
	19,200,000
	8,311.69

	(salary)@month
	
	
	
	
	
	

	
	
	
	
	
	
	

	Staffs per diems
	
	130,000
	4
	4
	2,080,000
	900.43

	Staff
	
	Tickets
	230,000
	4
	4
	3,680,000
	1,593.07

	ZNZ/PBA/ZNZ
	
	
	
	
	
	

	
	
	
	
	
	
	

	SUB TOTALS
	-
	
	
	104,378,260
	45000.0

	TOTALS
	
	
	
	
	104,378,260
	45,000.0

	ADD: 10% of Totals
	
	
	
	10,437,805.2
	4500

	GRAND TOTALS
	-
	
	
	114,815,856
	49,500


