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Situation Report No. 4

Community Organized Relief Effort August 25, 2021

1. CHALLENGES

Security and looting: Caution is advised in the area of Gros Marin, in the North of

Cavaillon. There are reports of armed individuals who are blocking the roads
(including one towards Barraderes) and pointing their guns at vehicles trying to
pass.

On August 23, the distribution convoy for CORE en route to Maniche was taken by
members of the population. A new strategy following Cash For Work is now being
implemented to avoid this in the future.

2. ACTIVITIES
HEAVY EQUIPMENT:

* August 24: A high school in Camp-Perrin that served as a community fixture for
thousands of students was completely destroyed. The debris team is clearing
the buildings to allow for temporary structures to be set up and for classes to be
held temporarily in tents.

Maniche:

¢ Debris removal in 1school (completely destroyed) and 1 detached house:

o 450 m?

+ Demolition of 1 health center

Camp-Perrin / Marceline:

¢ Debris removal: 208 m?

» Demolition of the Mazenod school

» Deviation works in the river bed of La Ravine to create a temporary road
La Sucrerie / Berdumelle:

* Work to create access roads to Berdumelle over 1km
¢ Demolition of a church at La Sucrerie

SITUATION IN NUMBERS

deaths

2,207

12,268

injuries

129,959 houses

missing
persons

320

*reported estimates as of
8/23/21, according to GoH

CORE'S RESPONSE

A= 40,000 m®

debris removed

B3 1,186

patients treated

@ rapid response
within 24 hours

CORE's mission is to save lives and strengthen communities impacted by or vulnerable to crisis.

More information: www.coreresponse.org, and follow CORE on Facebook, Instagram, and Twitter.



http://www.coreresponse.org/covid19
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https://www.instagram.com/coreresponse/
https://twitter.com/coreresponse
https://twitter.com/coreresponse

Activities

Rendelle:
» Work to divert the bed of the Dejoie River for the
passage of vehicles and trucks

HEALTH:

CORE's medical team set up in the Guillaume section of
Camp-Perrin, close to the debris team. This is part of
CORE's strategy to increase exposure and acceptance
by the community. There was a line of about 200
patients.

On August 24, CORE worked at two sites:
e Guillaume section of Camp-Perrin:
o Many more women than men
o Many mothers are without milk
o The medical team will now add in formula for
infants as part of the medical list
» Gaetan section of Camp Perrin:
o Site opened in the evening at the request of the
local community leaders
o Many dermatological issues resulting from the
lack of sanitation options

Medical volunteers were at the HIC in Les Cayes:
¢ CORE continues operating 23 vaccination sites
across Haiti
» Since the start of CORE'’s earthquake response on
Aug 15, its medical team has treated a total of 1,186
patients, consisting of 618 women, 311 men, and 257
children. This includes two sections in the commune
of Camp-Perrin:
o Gaetan: 26 women, 13 men, and 12 children were
treated
o Guillaume: 100 women, 65 men, and 70 children
were treated
¢ On August 23, emergency room space was
increased two-fold
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Epicenter of magnitude 7.2 earthquake

CORE RELIEF EFFORTS

e Sud Department
Grand'Anse Department

Nippes Department

CORE's mission is to save lives and strengthen communities impacted by or vulnerable to crisis.

More information: www.coreresponse.org, and follow CORE on Facebook, Instagram, and Twitter.
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» On August 24, space for patient hold for people

» CORE has 4 community mobilizers as of August 24

waiting for surgery was increased
o This avoids plugging up ER beds
o This cleared up a lot of treatment space and that
allowed for more patients (mostly ortho patients)
o Starting to see "wellness" issues, which indicates
that the immediate urgency is coming to an end
Ortho materials have been ordered and were
scheduled to arrive on August 24 (crutches, plaster,
etc.)
Medical supplies have been inventoried in "Le
Palmier" warehouse

PARTNERS:

Current partners include:

DPC

WCK

World Hope (air support)

Zanmi La Sante (PIH)

OM (e-shelters)

Concern Worldwide (for joint distribution)
MTPTC

CORE is exploring a partnership with the engineering
department from the American University of the
Caribbean in Les Cayes to help with assessments

CORE's mission is to save lives and strengthen communities impacted by or vulnerable to crisis.

More information: www.coreresponse.org, and follow CORE on Facebook, Instagram, and Twitter.
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CORE has identified 5 priority communities in the Sud department:

PRIORITY COMMUNITIES IN SUD

Camp-Perrin
® Maniche
# Cavaillon
Saint-Louis-du-Sud
* Les Cayes

¢ CORE will begin mobilizing in Maniche and Saint-Louis-du-Sud for first few days with the goal of preparing the
community for shelter distribution by the end of the week

¢ Shelter distribution and community mobilization is done in coordination with debris and health services

» Purchase milk/formula for infants

CORE's mission is to save lives and strengthen communities impacted by or vulnerable to crisis.

More information: www.coreresponse.org, and follow CORE on Facebook, Instagram, and Twitter.
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APPENDIXES
Other Actors

State institutions:

¢ Delegation
« MPCE

e MAST

e CAS

e FAES

¢ Ministére des cultes
« MEF

e DPC

« COUCs

e« COULs

¢ Mairies

DDAS
CDMP Sud
MCFDF
DINEPA
MCI

MDE

International:

e |IOM

* UNICEF

» Croix-Rouge Haitienne
e |ITECA

e Ambassade de Suisse
e CRS

* UNFPA

e CORE

e Save the Children

e Samaritain’s Purse

» SIKSE

PNUD ¢ Goal-Haiti
PADI e ADRA
BHA-USAID ¢ CECI Haiti
KORAL

AVSI

MzH

Heifer

Gl World Concern

AUC

ICAP

ONU femmes

CORE's mission is to save lives and strengthen communities impacted by or vulnerable to crisis.

More information: www.coreresponse.org, and follow CORE on Facebook, Instagram, and Twitter.
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