THE MOYO FOUNDATION
EMPOWER COMMUNITIES THROUGH HEALTHCARE AND EDUCATION
PROJECT PLAN

THE MOYO FOUNDATION

Moyo is a volunteer-run organization. All
contributions go directly to projects and
programs -- both with minimal operation
expenses. We're a grassroots organization
delivering help where it's needed most.

Moyo’s projects are focused on Education,
Community Healthcare, Women's Health
and Empowerment, and Environmental

Stewardship.

PROJECT SUMMARY

Moyo believes education and healthcare play
key roles in fostering sustainable development
and women’s empowerment.

Moyo will support pastoralist Samburu and
Pokot communities in Northwest Kenya by:

e Securing sponsorships (scholarships)
for students at the primary and

secondary levels
® Bringing our outreach clinics to remote areas

These objectives drive our mission to shape a brighter future for those in dire need of help in
Kenya and in our global community.



PROJECT OVERVIEW

The North-West corner of Laikipia is
underdeveloped and lacks stable income streams
for many pastoralist households.

Few healthcare facilities means a high rate of
unnecessary and untreated illnesses, uncurbed
transmission of viral infections, and an absence
of education on general hygiene and health.
Approximately 85% of the community does not

have access to basic healthcare.

Additionally, few people attend or complete school. Fifty-five percent of boys do not finish
primary school and instead turn to herding sheep, cattle, or goats due to a lack of financial
support.

Often married off as teens, 70% of girls do not finish primary school, and 45% of girls become
pregnant as teenagers.

These statistics illustrate the extreme need to support both the educational and healthcare
sectors.

PROJECT GOALS AND OBJECTIVES

This empowerment plan takes a two-pronged approach by addressing education and
healthcare.

Education

By providing scholarships for tuition and board, Moyo enables more children to attend school.
In-kind support, such as books and school supplies, provide much-needed resources to local
schools. Even a basic education can change a child’s life trajectory for the better.

Healthcare

Healthcare Outreach Clinics provide essential services to
many who would otherwise not have access to them. On
top of medical services and menstrual product distribution,
our outreach clinics provide education about reproductive
health, family planning, and menstrual health. With these
tools, Moyo helps disuade child marriage and FGM (Female
Genital Mutilation).




PROJECT BUDGET AND TIMELINE

The total budget needed for a successful project is $38,115 USD spread over two years.

Year 1 Cost per Unit Quantity Total Cost (USD)
Nurse salary 600 12 7,200
Primary School Fund 80 20 1,600
Secondary School Fund 275 10 2,750
Outreach 300 12 3,600
School In Kind Support 500 2 1,000
Reusable Pads 1 200 2,000
Total 18,150
Year 2 Cost per Unit Quantity Total Cost
Nurse salary 600 12 7,200
Primary School Fund 80 20 1,600
Secondary School Fund 275 10 2,750
Outreach 300 12 3,600
School In Kind Support 500 2 1,000
Reusable Pads 1 200 2,000
Total 18,150
Grand Total 36,300
Miscellaneous and incidentals 5% 1,815

Final Total

$38,115




