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A. ORGANIZATIONAL PROFILE SUMMARY
Organizational Name:
Kathmandu Environmental Education Project (KEEP)

Organization Type:


Non Governmental Organization
Registration Number:

314/049/50


Establishment:


1992

Mission:
“to minimise the negative impacts of tourism on environment and culture of Nepal while maximising its benefits for the Nepalese through education, research, practical conservation and social welfare.”
Executive Board Members:
11 Executive Board Members

Staffs:
6 staffs

Contact Address:
Kathmandu Environment Education Project (KEEP)

P.O. Box: 9178, Thamel, Kathmandu

Tel: 977-1-44216775/4216776

Fax: 977-1-44216774

E-mail: info@keepnepal.org.np
Web site: www.keepnepal.org
Principal Contact Officer: 

DB Gurung 

Designation:



Director

Email Address:


keep@keepnepal.org.np  


Mobile Number:


98510-32255
B. ORGANIZATIONAL PROFILE
1. INTRODUCTION
Established in 1992, Kathmandu Environmental Education Project or KEEP in short is a registered non-profit, non-governmental organisation. Its aims are twofold: to provide impartial and independent information to travellers, and to ensure the future ecological and cultural prosperity of Nepal through positive impact tourism and outreach project work. KEEP also aims to maximize the benefit of tourism to the local communities.
KEEP operates as a travellers’ information centre providing trekking information to tourists. The centre provides visitors with practical conservation tips, trekking and mountain safety and ecotourism. KEEP also promotes “minimum impact code” of trekking to ensure sustainability of tourism in Nepal. 

Besides, providing free and updated information to trekkers and visitors, over the last years KEEP has come to play a significant role in the conservation and management of ecotourism in Nepal. Through its high calibre trainings, research, workshops and voluntary programmes KEEP has been very successful in working towards multidisciplinary development of communities that are tourism-based.

KEEP emphasises the need to follow the environmental practices while staying in Nepal to protect the fragile eco-system. It is in everybody’s best interest to follow the guidelines as following them will ensure the long-term survival of the natural beauty of Nepal and the more equitable distribution of the economic benefits of tourism.
2. MISSION and GOALS
KEEPs mission is “to minimise the negative impacts of tourism on environment and culture of Nepal while maximising its benefits for the Nepalese through education, research, practical conservation and social welfare.”
In general the goals of KEEP can be summarised as follows:

· to operate a tourist information centre

· to promote eco-tourism on all training courses and workshops

· to carry out poverty alleviation schemes, which include training and instruction on, lodge management, health and hygiene, waste management, use of alternate source of energy and Income Generation with major emphasis on women of the community.

· to create sustainable tourism by educating the people involved in the tourism industry through Intensive practical English Language Courses designed to meet the needs of trekking professionals.
3. MAJOR ACTIVITIES

KEEP can be regarded as both conservation and an educational organisation. Its activities span both sectors. The conservation activities are aimed at both Nepalese and the tourists where as the educational activities are concentrated mainly on the Nepalese people.
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KEEP’S VISITOR INFORMATION CENTER
3.1.1 KEEP as an ecotourism resource center operates as a year round information centre providing travellers with free, updated and impartial trekking advice. During the trekking season, up to 120 people per day visit the centre at Jyatha, Thamel. This is a measure of the success of the project. At the information centre, travellers find a library, a café and a shop that sells environmentally friendly products.
3.1.2 Promotion of Nepalese culture & heritage, environmental friendly trekking, rich biodiversity and trekking routes through slideshow presentation and lectures to international trekkers, 

3.1.3 The library, though small, provides information on travelling in Nepal and on the culture and customs. The café houses the trekkers log books. These are accounts given by people who have already been trekking and provide invaluable advice to potential trekkers. The eco-shop sells biodegradable soaps and shampoo, ‘Go-bags’, in which tourists can carry all their rubbish away from the trek with them, and also water purification solutions as well as a range of maps and guidebooks. The last two ventures, the shop and the café, are KEEPs effort to be self-reliant.
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KEEP had established a multiple use visitor information centre in Salleri (Solukhumbu), Sermathan (Sindupalchowk) and Pokhara in 1996, 1996 and 2002 respectively. These centers not only operated as an information centre but also functioned as a culture museum. (However, due to political situation in the country these centres have been closed down.)
3.1.5 KEEP has also provided technical assistance and management training in the establishment of information centers for Sagamatha Pollution Control Committee (SPCC) in Namche and Lukla, for Sikkim Development Foundation (SF) in Sikkim and a multiple use visitor information centre for Department of National Park and Wildlife Conservation (DNPWC) in Bardia National Park with support from UNDP/GEF. 
3.2 TOURISM CAPACITY DEVELOPMENT 
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KEEP intends to promote the ethics of responsible tourism through dissemination of information, trainings and workshops, long and shorts term community development programme and through micro- enterprise activities, in conjunction with the active participation of the local indigenous people. 
3.2.2 It aims “to strengthen the capacities of tourism professionals through non formal education on issues as environment, ecotourism, conservation as well as language, trekking related and first aid skills.” 
3.2.3 In this respect trainings and workshops designed to cater the needs of the trekking and tourism entrepreneurs in strengthening the capacity of their local staffs in the issues of hygiene and sanitation, lodge management, first aid, English language course, cook and bakery training, eco-trekking workshop, campsite management, leaderships training etc have been highly accredited modules of KEEP.
3.2.4 Some of the major trainings and workshops undertaken by KEEP includes, Sustainable Tourism Workshop, Leadership Development Training for trek leaders, English Language Courses, and First Aid Courses. 
3.3 COMMUNITY DEVELOPMENT PROGRAM
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Since 1999 KEEP has been conducting Community Development Program in association with World Challenge Expedition (UK), Oz Quest: Young Australian Adventurers (Australia), Borders Exploration (UK), Crooked Trails (US) and Antipodeans Abroad (Australia). Student groups from abroad have been involved in development works such as school renovation/ maintenance, drinking water project, heritage conservation, conservation education and cultural exchange programs. 
3.3.2 The program aims to provide students, volunteers and trekkers an opportunity to give something back to local communities as well as an opportunity stay with a host family and experience Nepali culture. Till to date, more than 2500 such volunteers have participated in this program.

3.3.3 The Community Development Project has assisted in construction of more than 20 schools in 5 districts of Nepal. 
3.3.4 With support from Just World Partners, UK and Isle of Mann, KEEP undertook a drinking water project at Harshapur, Tanahu. These organizations jointly provided funding whereas KEEP and Nepal Red Cross Society organised and ran the project.  The Drinking water supply project was conducted in Harshapur along with the construction of toilets for each houses and drinking water taps.
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ENVIRONMENTAL AWARENESS PROGRAM
3.4.1 The environmental awareness program focuses on education and awareness creation to trekkers and tourism professionals through activities which includes clean-up campaign and a/v presentations.

3.4.2 KEEP has undertaken clean-up campaign of Dhaulagiri Base Camp Clean-up Campaign in 2002 and 2003 in partnership with Association Dhaulagueri (France based organization) and the Ghorepani Circuit in the Annapurna region in partnership with a Nepal Parivar (Netherland based organization) in 2004. 
3.4.3 KEEP has also conducted clean-up campaigns of heritage sites around Kathmandu as well as participated in other clean-up campaigns including the Bagmati River Clean-up Campaign.  
3.4.4 KEEP also conducts numbers of slideshows which covers different aspects of tourism. These slideshows give general information on different trekking routes as well imparting the message of eco-tourism and respecting the customs and traditions of Nepal. 
3.4.5 Publication of “The Responsible Trekking in the Himalayas” with support from WWF Nepal. The guidebook highlights KEEP’s minimum impact code of environment friendly trekking in Himalayas.

3.5
TOURISM PROGRAM
3.5.1
Poverty Alleviation Program in Solu Khumbu
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In 2000, KEEP initiated the Poverty Alleviation through Micro-Enterprises Activities in Solu Khumbu region, with funding from Aus-AID through the Australian Foundation for the People’s of Asia and the Pacific (AFAP).
The project goal was to alleviate poverty in the Solu Khumbu region of Nepal through increased economic activity in a manner which preserves culture, is environmentally benign, and encourages a participative, coordinated approach by all stakeholders.
Under this project, KEEP was involved in preparation of development and management plans for ecotourism in the lower Solu region, ecotourism trainings, ecotourism marketing and income generation activities. 
3.5.2
Women Empowerment Project (Sermathan)

Once the multiple visitor information centre was established in Sermathan, a local community based organization (Yhalmo Mothers’ Group) was established. This community based organization has played a major role in coordinating and conducting developmental activities in the village. KEEP through the Mothers’ Group has undertaken various trainings and workshops to cater the needs of the community including tourism and income generation activities.

In addition, KEEP has also assisted the Mother’s Group in operating a micro-credit facility where villagers can loan money without any collateral to invest in income generating programme as animal farming or vegetable farming.
In 2004, the Sermathan VIC was handed over to Yhalmo Mothers’ Group for it daily operation and management.
3.5.3
Promoting Electric Vehicles in Tourism Industry
In 2005-06, KEEP in partnership with KEVA conducted campaign to “Promote Electric Vehicles (EV) in Tourism Industry”. The campaign included an Air Quality Survey amongst tourists, an Awareness Program on EV’s, an EV Promotion campaign and a Tourism Awareness Workshop amongst tourism entrepreneurs was also conducted.   

3.6
VOLUNTEER PROGRAM
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Qualified volunteer teachers have been working with KEEP to help achieve KEEP’s goal of environmental and cultural conservation and rural development. KEEP has been running English language programs in schools of Solu Khumbu, Dhading, Makawanpur, Dolakha, and Helambu region. Government schools in these rural parts of Nepal lack qualified teachers. They normally don’t have enough teachers which results in students left unattended by any teachers for some periods of a school day. They mostly never have qualified English teachers. Many rural schools in Solu Khumbu, Dhading, Makawanpur, Helambu and Rolwaling have benefited from this program of KEEP where qualified teachers teach them English. 
3.7
RESEARCH and STUDIES 
KEEP has conducted much research involving national and international scholars. Some of the research topics are:
2005
- Promoting Electric Vehicle in Tourism Industry in partnership with KEVA.

2001 
- Tourist opinions on the need for an information office.
2002
- The implementation of the concept of Positive Impact Tourism.
1998
- Tourist opinions on KEEP’s activities.
1998
- Exploring Possibilities for Integrating the Concept of a Multiple Use Visitor   Centre within Projects of SNV

1996
- Demand of Tourism Products by Trekking Agents of Humla, Dolpo and Praja  Community Development Project Areas in Chitwan.
3.8
AWARDS and RECOGNITION
2004
- Environmental Award 2061 on the occasion of World Environment Day                                Celebration

2002
- World Ecotourism Award to former Executive Director PT Sherpa
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