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PROJECT LOCATION: NAIROBI COUNTY, DANDORA AND TASSIA INFORMAL SETTLEMENT 

PROJECT TARGET: Children (0-17) years, youths (18-25) years, youths 15-17 years for vocational education and marginalized Women in the informal settlement  

PROJECT CONTEXT 

Maono Africa Centre for Transformation a non-governmental organization that seek to work with children, youths and women in Dandora and Tassia slums in Nairobi city, Kenya. These two slums have varied challenges in reference to the children, youths and women. Typical of slums across the world, these two slums are settlement in public land left by the city councils reserve lands for river (Tassia) and dump site (Dandora). The river and dump site are heavily polluted with either industrial and human waste or garbage, posing major health risk to the slum residents. But these two slums are not identical or homogenous. Dandora was once a well-planned estate, but it degradation came as a result of the damp site which was reserved for Nairobi city. The unplanned uncoordinated waste disposal of the city and subsequent failure of the city council to manage the estate rapidly deteriorated the estate into a slum hence the many slums arising around it and eventually turning the estate into one of the most dangerous slums in the country. An estimated 53 percent of those who scavenge at a dumpsite in Dandora, have respiratory tract infections, coughs and asthma, according to Concern Worldwide.

Whilst Tassia slum lies between Nairobi industrial area and posh Nyayo estate, characterized by structures made of iron sheets and tin with proper iron sheet roofing. These conditions therefore mean that these two are impoverished settlements whose inhabitants face many challenges and are vulnerable in many ways.
As these urban slums expand at rapid rates, they face increasing challenges in unemployment, food security, health services, water, and sanitation. Majority of the slum dwellers are the children, youths and women who are faced with a lot of challenges like unemployment, poverty, illiteracy, early pregnancies, HIV/AIDs, crimes among others. With regard to the above-mentioned challenges facing children, youths and women in slums, special attention to promoting youth and women participation in capacity development initiatives is wanting as this will help build their capacities, create job opportunities for them and increase their livelihood.
PROJECT BACKGROUND 

Maono Africa organization was born out of Maono cultural group, which was formed in 1999, by Samuel Kangethe Ngigi. The formation of the cultural group was informed by tapping the latent potential of skills, talents and opportunities among the youths in Dandora informal settlement. It was an attempt to motivate and restore hope among the youths who at the time were faced by myriads of challenges; unemployment being key. Maono cultural group envisioned to create and develop a youth empowerment center, where its design and development was initiated by the youths. This inspired the name MAONO which is an acronym and Swahili word for VISION; MIRADI ANZISHA ONYESHA NJIA OKOA. Some of the key activities it engaged with were; football, 

music, visual arts, acrobatics, boxing and martial arts, film and photography, exchange program and environmental conservations.

Maono cultural group metamorphosed to MAONO Africa Centre for Transformation a non- Governmental civil society organization registered by the Nongovernmental Coordination Board. It has broadened its spectrum activities from a youth-based organization to one that impact on children, youths and women.

KEY ACHIEVEMENTS (Not limited to the listed)

· Maono football academy under 16 managed to tour Gisenyi, Rwanda whereby they participated in Juatoto festive which was held from July 25TH -28TH 2013, Where they become the winner of the tournament.

· Maono cultural dance managed to be the winners of the first edition of K24 KATIKA dance competition which was held from May – October 2013.

· Maono music school managed to open the first recording studio in Dandora 

· Two of Maono acrobats Emmanuel Moman and Stephen Njenga performed in second biggest circus in China 

· Maono break dance crew emerged 3rd position in SAKATA DANCE competition- a country wide competition. 

· Maono Drama group invited to Sweden 2011 to perform “MY LIFE, MAISHA YANGU”

· Organized a successful exchange program with students from Sweden based school KF gymnasium in 2012. Hosted 8 eight volunteers from Italy in 2013 for an exchange program.

· Maono football academy participated in the East Africa Tournament in Arusha,Tanzania for two concecurtive years 2011 and 2012.In the first year we managed number three and the second we were crowned the champions of the tournament.
PROJECT VISION

· A wholly empowered just society for all

MISSION STATEMENT 

To enhance human dignity through sustainable socioeconomic initiatives that improve the living standard and conditions.
PROJECT CORE VALUES 

Maono core values are summed up in an acronym R.I.C.E.S

R – RESPONSIVE; in meeting the needs of those we serve

 I -   INTEGRITY; guiding all Processes, Pesa (resources), Program and people 

C – COMMUNITY; all activities be community involved, participated and owned

E – EQUITY; in implementation of programs 

S – Social inclusion 

These values guide our operations, activities and community engagements. 

Our thematic areas 

· Sports and Art- we use sports and art as means of social development and change among children and youth.

· Capacity building- Maono Johari program that focusses on equipping an empowering youths with lifelong skills.

· Education- to enroll, retain, progress and transition school going children in schools

· Health- GBV. HIV/AIDS and SRHR awareness creations and trainings among girls 

· Livelihood- impart vocational and technical skills on out of schools youths for economic empowerment.
PROJECT ACTIVITIES 

1. Creation and development of a youth empowerment center, where youths are able to leisure, recreate and offer community service constructively using their free time well. This center will provide library services, art, dance, drama, culture, safe space and promote talents and skills, offer mentorship and role modelling.

2. Training of life and entrepreneur skills to youths and women, formations of support groups to vulnerable women and youths, offer vocational training to drop-out and out of school youths, training of financial literacy to young women, offer business start-up grants to youth and women groups.

3. Sports and cultural activities among the children and youths.
4. Advocacy and lobbying of child protection and legal rights

5. Sexual and gender-based violence sensitization and training among youths and women.

6. Promotion of information and communication technology among the youths through internet access

7. Provision of educational subsidies i.e., school uniform, scholastic materials and school levies to ECD

8. Sensitization and training on drug and substance abuse among the youths 
9. Commemoration of international days i.e., WORLD AID DAY, DAY OF AFRICAN CHILD, WORLD ORPHAN DAY,

10. Organize exchange programs for learning best practices among the youths.
EXPECTED RESULTS 

a. Creation and development of two (2) recreational center in Dandora and Tassia slum.
b. Training 500 youths during the first year of operation on life and entrepreneurial skills

c. Organize quarterly sports tournaments in the slums, occur during school holidays 

d. Conduct quarterly training on child protection and legal rights and sexual gender-based violence to relevant stakeholders 

e. Create and develop an ICT center where youths can access internet, this will transform the ways in which youth live and work

f. 100 children supported to be enrolled, retained, progress and transit in school, through provision of educational subsidies.

g. Train 500 youths on the effects of drug and substance abuse 
h. 50 youths supported to enroll in vocational institutes for skills development 
i. To marshal the communities in organizing and participating in commemorative days 

j. Hold environmental clean-up days within the informal settlement.

k. Hold bi-annual youth exchange visits  
PROJECT TEAM PROFILES:
Erustus Festus Ouko, is a business consultant and trainer currently working with Megacap an entrepreneurship program that offer linkages to business finance. He holds a Master Degree in Leadership and Policy from Moi University, post graduate certificate in Public policy from university of California and a Bachelor of education from Kenyatta University. Certificate in project management from Swedish public employment and assorted certificates in blue ocean strategy development. He holds more than 10 years of experience in business strategy development. Festus has authored a book outlining the importance of monitoring and evaluation in education.

Habakkuk Opembe Kariuki, holds master degree in child development from Daystar University, Advanced Diploma in community health with Platinum College in Nairobi, Degree in Bible and Theology with Global University –USA and Advanced Diploma in bible and theology from Nairobi Bible College. Currently he is a pastor with Nairobi Pentecostal Glory church in Tassia, Nairobi and runs child development programs. He is a seasoned and renowned trainer in child development programs. He has extensive experience in evaluating early childhood interventions in central and southern Africa.

Rev. Hosea Pala Ochieng, holds a Bachelor degree in Divinity from St Paul University, Advanced Diploma in counselling Psychology from Kenya institute of social work and community development, Diploma in community health from Kenya institute of social work and community development. He also holds certificate from Wheaton College, Chicago, Jl in school of adventure and leadership training. Rev Pala is passionate with teens and youth transitions, positive youth development and outdoor leadership trainings. He has conducted various teens and youth mentoring programs for over 9 years with Tanari TRUST and Anglican Church of Kenya, Nairobi Diocese. Currently he is a teen and youth pastor at St James Church, Nairobi.

Margaret Wairimu Mbugua is a Program manager with Echo NETWORK AFRICA formerly KENYA women holding. Where she is key in identifying, writing and pursuing new funding opportunities. She has vast experience in Gender programing and Governance. She holds a Bachelor of Arts (ECONOMICS AND SOCIOLOGY) from Nairobi University, Certificate in gender responsive training from Hague academy for local governance. Margaret has over 10 years of work experience in various fields and in those undertaking held key positions. She has conducted 

various training on governance targeting women in all counties in the Kenya. Notable, she was key in fundraising and proposal development with AMREF on Gender Equality programs funded by EU for EUROS 1,000.000.

Kenneth Omondi owilli, a case manager with DEVLINK-AFRICA. An organization implementing USAID funded program dubbed MWENDO. Kenneth holds, a Higher Diploma in social work and community development with Zetech Univesity, a Diploma in Analytical chemistry with Kisumu polytechnic. Kenneth has worked with community developments organization for over 15 years holding various key positions. He has attended various training in community development and project management. Kenneth holds an assortment of certificate from his various training.  A certificate in resource mobilization, proposal writing and fundraising by Regional partnership development, a certificate in monitoring and evaluation by United Nations, World Food program in Gigiri 2005, a certificate in Financial reporting and recording by AMREF Maanisha program. Currently he is pursuing an online course on child protection; child rights in theory and practice. 

LEADERSHIP ORGANOGRAM
Board of Directors (7), Project Director (1), Program coordinator (1), Program officer (1), Finance officer (1) Data officer (1) and Field officer (3), intern and volunteers (2)
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