1. Executive summary 

The migration of girls and women from tribal areas to metropolitan cities to become domestic worker is an issue of concern. These women constitute the majority of domestic workers in the urban areas. Poverty, unemployment, illiteracy or ignorance often push these women into forced migration and submit them to easy exploitation by trafficking agents. It is a developmental issue. It is important to understand that migration is not bad, but forced migration and exploitation is a cause of worry. 

This problem is increased by the fact that in many cases there is no awareness that abuses and ill treatment often occur against the women and children when they are forced to leave their villages. The migrant to earn money for their families, but end up in exploitative situations. In most cases not even able to earn a fair wage. All people involved, the domestic workers themselves, as well as the employers, other stakeholders and duty bearers do not recognize enough the human rights and dignity of domestic workers. 

Summary of the objectives/ purpose

Prevention of trafficking of domestic workers and forced migration from tribal belts of Jharkhand, Chattisgarh, Orissa, Northeast (NE) and Bihar, to empower domestic workers so that they can stand up for their rights and dignity in order for them to be recognized by all; furthermore to uplift the children subject to poverty in order to avoid them becoming child domestic workers. All these aims are to be achieved with the participation of the domestic workers themselves as well as the stakeholders.
The work has been extended to other states like Maharashtra, Tamil Nadu, Karnataka, and Andhra Pradesh to curtail issues of forced migration.
Summary of key results

General awareness of the situation and issues surrounding domestic workers has been created. There is a will for trafficking to be stopped.

· Unity of domestic workers (forming groups)

· Rescuing children from domestic work

· Building capacity and empowerment of domestic workers

· Enhancement of their wages.

· The employers are changing their attitudes towards the domestic workers giving them basic respect.

Summary of challenges and lessons learned

The targeted groups face many adversities and vulnerabilities that make it hard for them to understand the benefit of the project on a long-term basis.

It was therefore sometimes difficult to have them participate in the activities and programs. Indeed, the attraction to city life as well as the threats of trafficking agents makes it hard to convince the domestic workers to respond to the issue, however with patience and determination many are now aware and willing will to respond to the breach of their rights. 

Possible Reasons for Migration & their effects: 
· Most of domestic workers have migrated from rural areas or tribal belts in India towards cities.

· As they are usually vulnerable due to poverty, lack of education, unemployment and natural calamities they can be forced to domestic work at a very young age and become victims of trafficking.

· Their rights are often violated, abused and humiliated.

· The project’s purpose is to restore these rights which, includes recognition. This awareness needs to be there among the domestic workers themselves as well as among the employers.

· We are working towards bringing dignity to domestic work.

· We have changed our focus a little from the destination to the source. Initially, we were only working with the domestic workers once they had reached the cities, however we have realized that it would be more effective and durable to work at the problem from the roots. Preventive measures and attitudinal changes need to be made in order to resolve this problem, which is an actual development issue rather than just a labor issue.

· Today, we are therefore acting both in preventive and rehabilitative aspects in the source and destination areas.

Long Term and Short Term objectives

· In the long run the project would like to see the reduction and finally total elimination of this forced migration of domestic workers.

· Working though the participation of domestic workers, employers, trafficking agents and other stakeholders and bearers we would like to see the empowerment of domestic workers and see them live a dignified life. This will ensure that their children receive formal education and not be subjected to domestic work.

· The domestic worker’s rights, dignity and justice need to be restored.

· This would be achieved progressively, on a short-term basis, by an attitudinal change in both the people from the villages from which the domestic workers are coming from and in the destination cities in which they are forced to work.

· Raising awareness about trafficking and forced migration as well as the conditions domestic worker work in, is important for this. 

· We need to achieve effective responses of stakeholders and duty bearers so that trafficking of women for forced labor will become unacceptable by all and that domestic workers rights would be recognized, respected and protected.
Activity target group and ultimate beneficiaries

· The projects target group is the women and children that are forced in migration and domestic work. 

Other groups involved or affected by activities.

· The police, the schoolteachers, the local agents that take the girls to domestic work as well as the parents that collaborate or also force them to domestic work were involved in these activities.

2. Description of Activities
Staff training 

· Staff trainings are ongoing events as they are the people who mobilize and create awareness among domestic workers. Therefore training by professional resource persons on  the methodology of approach, the mindset of the people, possible objections and oppositions etc are provided.
· The staff were also trained on leadership and the issue of trafficking in order for them to be able to deal with the issues in the most effective way. They would also be able to transmit the knowledge of this problem to the people concerned so they would become aware of the dangers and the rights they hold against them. 

Capacity Building Of Domestic Workers
· Interactive and informatory discussions are held on the dangers of trafficking and forced domestic work. 

· Awareness programs were organized in all the regions raising these important issues and problems. Their human rights were emphasized and explained such as the ones raising from their work, their right to decent work and living, right to just wages, dignity of labor, social security etc. (In Jharkand 4 training programs in which 130 domestic workers participated and In Bihar 3 were organized)

· Several seminars were held in Kerala, Tamil Nadu, Andhra Pradesh, Karnataka, Jharkhand and other states on health & hygiene, rights of domestic workers and their status etc.
· The various government welfare schemes for women and children were explained to domestic workers in  group meetings and district level meetings and rallies..

· They were also assisted to obtain age proof, as it is a requirement for the pension scheme, as they did not always have them or were able to get them. We also made lists of women who needed ration cards and assisted senior citizens in getting election and ID cards. We also discussed how to help widows and helpless domestic workers.  

Self help groups

· Different groups of domestic workers have been formed for economic development. As they are paid very little, they often find themselves unable to repay debts that they have accumulated. 

· The domestic workers collected small savings in groups for their own needs. This was in the aim to give them more self-confidence as their dependency on money lenders decreased.

Media campaign/ Training Stake holders and duty bearers (Employers/police)
· The movement looks much to sensitize and inform the public through the media. Leaflets were distributed from door to door explaining the issues surrounding domestic work. The importance of the work of domestic work was underlined and demonstrated in these papers as well as the conditions they work in or are forced to work in, in return. Awareness of the public was in this way encouraged. Press conferences were also organized in Maharashtra in order to support and inform people about the convention and to get media persons to get involved in our support.
· Stake holders meetings were organized in many states to hear them out on the problem they face in their workplace and tried to find a solution. Forums as these helped the domestic workers to open up their problems.

· Views, ideas and suggestions for the improvement of domestic workers qualities were discussed. 
· A training program also took place in Orissa where the importance of domestic work was also defined as well as the rights of these workers.

· It was demonstrated that without these domestic workers, urban people could not survive. They are one of the most important component in urban society especially considering that today women are very much part of economic life leading to increasing dependence of families on these domestic workers for maintenance of their household.

· They are victims of work instability and even, in some cases of ill treatment and abuse.

Literacy campaign

· Literacy programs were arranged for the domestic workers in many states to make  them knowledgeable and bring them out of darkness of  illiteracy. 
Rescue, Rehabilitation And Mainstreaming Of Children In Domestic Work
· Children were rescued from abusive domestic work situations. They were then followed, encouraged and helped for 6 months allowing them to have chances to enroll in the normal schools in the new academic year. (12 were rescued in Jharkand).

· Their families were not enthusiastic at the start but then saw the life in their children given back to them and are now happy for them to follow this path.


· The importance of education of children was taught to parents.

· In Maharashtra, meetings with children’s groups were organized every month to teach them the importance of the child rights commission and it’s working in the state.

· In addition, trauma-counseling sessions were conducted for children to help them deal with difficult situations they had lived.

Medical Assistance

· Medical camps have been organized for domestic workers.
· Dental Camps at various locations as per the need were also conducted.
Case intervention
· When a problem occurs during domestic work between the employer and the employee the domestic worker can seek help from the movement in order to solve the problem.

· In this case she is given both emotional and legal support as a counselor discusses the facts with her.

· In one case a woman had been accused of theft and been fired with no payment of salary.

· It was concluded, after the ward member discussed the matter, that the domestic worker was not in fault. The problem was therefore solved and she received her salary that was owed to her.

Lobbying

· Our team of social workers are in regular touch with political leaders, ministers, labor commissioners and other government officials to steer the cause of domestic workers in their struggle to obtain their rights.
· Varghese Tecknath. and Lissy Joseph of NDWM met the Congress president Mrs. Sonia Gandhi to discuss about the inclusion of Domestic Workers in the Protection of Women at Workplace Against Sexual Harassment 2010.  And the National Advisory Council was positive about it. 
· Actions for the speeding up of the implementation of the bill were taken. Appeal was made to the Assembly, as well as a meeting with the Labor minister took place.

· The Labor Minister then met the domestic workers in Badlapur and made a speech promising to implement the bill that had passed, as soon as possible.

· Meetings for the quick process of the welfare schemes application also took place that seemed successful.

· Furthermore, we visited the CWC to look into child domestic workers cases which are still pending (from 2006 to 2008) in order to present them to the Child Commission to lobby for the rehabilitation. 

3. The Outcome:
· The project is intended to bring awareness to domestic workers about their rights and dignity in order for them to stand up and defend them; to refuse themselves or their children to be abused or trafficked by agents. And this awareness has brought about a reduction in the number of women and children trafficked from our area of work. 
· Additional activities for extra income were aimed to give them other opportunities and to prevent forced labor.

· Prevention of forced labor was also encouraged through organization of groups. We wanted to show them the idea that defending their rights together would be a stronger and more effective means.

· We were also aiming to bring awareness to the stakeholders so they would not be responsible for any further abuses or non-respect of their domestic workers. They also need to understand the rights and dignity of the workers.

· We hoped to bring awareness to the parents that children should follow their education and not be forced into domestic work.

· Domestic workers became aware of their rights and the will to stand up for them through the training and awareness programs and meetings. This is demonstrated in the fact that they have organized themselves into groups demanding justice and experiencing power within. They have taken collective steps against the breach of fellow domestic worker’s rights. 
· Additional income as well as self-confidence was created with the vocational training. Women participated with much enthusiasm and they were happy to learn something new and assured us that they would make surf in their free time and economically develop their families.  We can see this in the increased number of domestic workers joining the movement, which shows the encouragement of these new activities, and the new motivation it gives to the domestic workers. 

· Enthusiasm, motivation and belief were created with the interaction of domestic workers from different regions. They started to believe and understand the notion that unity is their strength against the employers that are abusing their rights. Regulars meeting formed by them where they discussed the means to reach their goals demonstrated this.

· Events like The International Domestic Workers Day, Women’s Day, Day of Hope for children etc serve as a boost to the morale of the target group and they feel recognized and respected and that there are people to hear their demands and endeavor to fulfill.
· The sensibility and opinion of employers were reached through the distribution of information on the situation of domestic workers. This is shown by their will to accompany the domestic workers in their defense for justice and dignity. They also understand the need to give their domestic workers days off on a weekly basis as well as 20 days holidays every year. Indeed today nearly 90% of domestic workers benefit of a weekly day off and an annual leave in the NE region.

· More awareness has been achieved amongst parents on abuses their children can endure through forced domestic work. The rights of children have been recognized as important. We can see that parents are now motivated about the value of education, the importance of parenting and decent behaviors through the empowerment programs organized on responsible parenthood. The belief that educated children may help contribute to social change and democracy that is needed for the protection of domestic workers is spreading. More and more children have therefore been repatriated from domestic work into schools. 

· In Satara, many of the uneducated domestic workers have learnt how to sign their names.      .

· BPL cards are provided to domestic workers. The movement is involved in the application and registration process for the domestic workers living under poverty line.
· Arresting of trafficking agents: The government officials and police have also become more aware of trafficking and cases of domestic work abuses. This has been achieved with the media campaigns and training meetings. Indeed The police now take more action against trafficking agents.

· The movement managed to prevent a number of forced migration and trafficking as it managed to identify and arrest the trafficking agents in Goa and Delhi.

· It also stopped 5 Manipuri girls from being sent to Thailand.

· Legal achievements in Maharashtra: The government is becoming more aware of the situation of the domestic workers as it has passed the Domestic welfare board bill for which the movement had been lobbying and advocating for.

· A visit of the Royal family of Belgium brought attention to the media on the domestic workers issue so that it became an issue of international priority.

4. Partnerships/linkages
· During the project the team had several meetings with the Labor Minister, the Labor commissioner, Labor Secretary and others for the minimum wages procedures.

· Local Panchayaths, Corporations, Municipalities, civil Stations, Block offices, Schools, Balawadies, SHG’s etc were contacted by the team to encourage association with the movement and to work with domestic workers in new areas.

· In Ernakulam the team worked with woman development department with whom they arranged seminars for the empowerment workers in the region and worked with hospitals to organize medical camps and awareness classes on health.

· The movement made links with (AWDA) Asian Domestic Workers Alliance who promotes, protects and advocates for the rights, interests, welfare, dignity and status of domestic workers.

· NGOs in local areas worked on sharing information of any person victim of trafficking.

· The department of women and children came to encourage the domestic workers a number of times.

· In Maharashtra, networking with organizations such as Shishu prem, Udan and Sneha Sadan for support of the rehabilitation of victims of HIV and other cases was done.

· The NCW Expert Committee organized two days of National Campaign consultation for Domestic Workers Bill to pass national level, which was closely supported and organized together with the movement.

· The movement also participated in the meeting organized by Child commission Action Forum.
5. Good Practices /Innovations
· The Maharashtra Government passed the Domestic Workers Welfare Board Bill.

· Campaign against child labor  

· Minimum Wage Act Campaign for Recognition of Domestic work as work

· Training in hotel management

· International Domestic Workers Day.

6. Challenges/Lessons Learnt 

· We needed to build a rapport with the women in the villages. Insistence was needed and we approached them many times so that they would understand the importance of forming groups and working collectively. It was not easy to form groups of domestic workers, especially considering the fact that many of them are illiterate or do not have the notion or interest of organized groups; it was difficult to convince them that it was beneficial for them in the long run, when there was no direct economical help, which they asked for frequently. They sometimes didn’t understand the use of joining these groups or getting involved in the activities. This was a big challenge faced by the movement but many groups were still formed working with patience and women started trusting themselves and the fact that unity is strength.

· Some women were not able to come to the training courses, as it was difficult for them to leave one day’s work. Furthermore, in Bihar for instance, only earning women are allowed out of their homes, which meant that if they were to come out for training programs they would be misunderstood and maybe even abused.

· The people were uneasy about forming anti trafficking groups, as they knew they would be faced with the agents in the future.

· Some parents were not enthusiastic about bringing their children back into school and seemed more interested in the money that they bring back than in their education.

· Some political or religious influences tried to pull back the activities of the movement.

· The minimum wage was a challenge for the movement; we tried to pressurize the government to achieve various goals such as recognizing domestic workers as other employees and therefore holding the same rights legislated in the labor code.

· Now that the domestic workers are aware of their entitlement to government schemes such as pensions, they have many questions as to when and how they obtain them. This will continue to be a challenge until the bill is implemented.

· The movement has realized with this project that a lot of the action needs to be taken by the domestic workers themselves if any real change for equality and dignity from the behalf of the employers is to occur. They will need to be aware of their rights, be self-confident and talk or negotiate with the employers. ‘Respect from the employer, equal rights as workers and equal status as human beings’ will not come without any struggle by domestic workers themselves.’ For this reason the awareness programs, capacity building and participation were extremely necessary to build the confidence and strength of the domestic workers that now have the awareness and can work together as a unity to defend their rights and to prevent trafficking.

Dr.Jeanne Devos,

National Coordinator
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