BUSSINESS PLAN

We plan to start an international school in the forth coming year. Details described
below.

1. The name of the company is: LUZIIBANGI INTERNATIONAL HEALTH
SCHOOL (LIHS) LIMITED.

2. The registered office of the company will be situated in the republic of
Uganda.

3. The objectives of which the company is established are:-

a) To start tertiary health training institutions that will integrate research and
health service care delivery to the hard-to-reach communities.

b) To train midwives who will provide advanced and evidence based
(preventive, curative, promotional and rehabilitative) quality midwifery
services at all levels of the health care system to individuals, families and
communities, and serve as a midwife educators and mentors.

c) To train hard-to reach community members in comprehensive nursing,
public health, nutrition and other health related programs who will in turn
provide these services in these areas.

d) Equip nurses with knowledge attitudes and skills to provide both basic and
advanced nursing care to the community; promote and practice
community-based primary health care; provide quality leadership,
management and administration within the health care delivery system and
the community

e) Initiate, promote, support and conduct research in nursing, midwifery and
health related issues; contribute to health policy formulation

f) Partner with other degrees awarding institutions to broaden access to
variety of training programs using both online and onsite approaches.

g) Offer research and consultation services, that address health, reproductive,
maternal newborn and adolescent health, nutrition, population and
development in line with national health research agenda. Solicit for
sponsorship and research grants.

h) Open up a diagnostic and health delivery facility for training, research and
health service delivery to benefit the local community at health Centre IV
levels and beyond.

i) Provide and improve the quality of health care services and home based
care/domiciliary in the catchment communities.



j)

k)

1)

Train nurses, other health workers and members of the village community;
advocate for the rights of their clients/patients and the nursing and
midwifery profession

To ensure equitable access to quality education, health care services to the
disadvantaged communities for development. Engage in international
student exchange/placement programs with institutions abroad to improve
the local nationals’ experiences. Placement of volunteers to foster health
training or health care services.

To build capacity through equitable access by gender and populations with
special needs at all levels of education

m) To improve management performance and promote enterprise

n)
0)

p)

a)

development through health care, training, education and consultancy.

To tender for health consultancies in government, private and civil society.
To mobilize financial resources through grants, fundraising, donations and
contributions from government, charitable organizations and multilateral
agencies to promote and sustain health, nutrition and population initiatives
of the organization, for the attainment of the objectives herein.

To establish, create and run a skills training center for face- to-face/ online
skills based training and continuing professional development courses and
programs in health, nutrition, and population.

To provide a wide range of education development programs, seminars and
workshops aimed at empowering the health sector with vibrant skills in
areas of health, nutrition and population development.

To build capacity by helping teachers and tutors acquire educational and
pedagogical skills.

Design research initiatives to build and strengthen the organization’s
research infrastructure and capacity.

To collaborate with CSO, NGQO’s, development partners, implementing
partners in education and health, nutrition and population related
activities.

Build and expand, conflict management skills and capacity development.
Provide professional skills development through targeted workshops and
seminars, partnerships to build local clinical research capacity,
communication, leadership, monetary evaluation and
qualitative/quantitative research.

w) Strengthening of the implementation of PHC as a means of achieving the

goal of “Health for All”, thru private-public partnerships






