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1.0. [bookmark: _Ref74253375]BACKGROUND AND JUSTIFICATION
Zambia
Zambia is a landlocked country in Southern Africa. It is located between latitudes 8° and 18° south and longitudes 22° and 34° east and covers a total area of 752,612 square kilometres. The country is bordered by, The Democratic Republic of Congo to the north, Tanzania to the north-east, Malawi to the east, Mozambique, Zimbabwe, Botswana and Namibia to the South, and Angola to the west. Zambia is not only a big country, but it is also one of the most highly urbanized in sub-Saharan Africa. About 40 percent of the population live in urban areas. The population density in big urban areas like Lusaka stands at more than 200 persons per square kilometer, implying greater demand for education in urban areas. More than 50 percent of the population is below fifteen years of age indicating that there is a large pool of school age children who need to have access to education. In the rural areas, the sparseness of the population in some communities poses the challenge of providing education to small populations of children who are geographically very distant from each other. The urban and rural differences entail adoption of educational provision strategies that take into account varied geographical circumstances. There are 73 officially recognized ethnolinguistic groups in Zambia. The major ones are the Bemba, Nyanja, Kaonde, Lozi, Luvale, Tonga, and Lunda. There are also small numbers of whites, Indians, and other races. The diversity of ethnic groups entails existence of several traditions and cultural practices which have their implications on the education of children. Low school attendance ratios in certain rural parts of the country have been attributed to prevailing traditions and cultural practices (Sibanda et al 1999). More than 50 percent of the people are Christians; indigenous traditional religions comprise the second most widespread belief system.
Rapid implementation of the Structural Adjustment Program has had a devastating effect on the social sectors. The requirements of the Structural Adjustment Program have resulted in deep cuts on the education and health budgets. In the social sectors the new policy framework has involved the elimination of state subsidies and free social services and the introduction of user fees for schools, clinics, and hospitals. The liberalization and privatization of the economy has been accompanied by retrenchments of the workforce; consequently, employment prospects have not risen. These economic changes have affected education investments at the household level in particular. Many families have faced the difficulties of meeting the educational needs of their children. An analysis of household survey data from 1991, 1996, and 1998 shows a dramatic increase in poverty and inequality in urban areas between 1991 and 1996 due to stabilization, the removal of maize meal subsidies, and job losses [footnoteRef:1]resulting from trade liberalization and the privatization program (McCulloch et al. 2000). These increases in poverty have severely affected the education of children coming from poor families.[footnoteRef:2]  [1: . Read more: Zambia - History Background - Education, Country, Population, and Percent - StateUniversity.com https://education.stateuniversity.com/pages/1696/Zambia-HISTORY-BACKGROUND.html#ixzz6x8wYthWe ]  [2:  Zambia 2010 census of population and housing] 

Organisation Backround                                                                                                                                            
Good Heart Foundation Zambia (GHFZ) was formed in December, 2020 and was legally registered in 2021, March 21st under the NGO act of 2009 of the laws of  Zambia with registration number DRNGO 101/1481/2021. The organization was established to meet all kinds of people who are unable to meet their daily needs to sustain their lives. The mission is restoring hope among vulnerable children, old aged and communities that have been affected by poverty, abuse, violence, diseases, death and natural calamities and the vision was to see Communities where children, widows and old aged people are empowered to improve their own livelihood through appropriate and affordable alternative. There are so many old aged people, so many orphans and so many widows around the communities who are failing to sustain themselves in so many ways of their daily needs. Many orphans and vulnerable youths because of lack of support and parental care end up in being drug abusers and street kids, many old people are not cared for in the way that they need. A lot of people who are in need of help in our communities are left without hope of their tomorrow and how their future will be. Hence, the establishment of Good Heart Foundation Zambia in order to restore hope to the hopeless.
Our core objectives are;
· To mobilize resources and establish educational opportunities for vulnerable children.
· To support the old aged and widows by providing necessary material support like farming inputs, clothes, blankets, food stuffs. 
· To provide necessary support to children who are orphans and those whose guardians cannot afford paying them school fees and other requisites.
· To build capacity and sensitize adolescents and the youth in the communities on sexual reproductive health rights and other preventable viral illnesses like HIV and corona virus
· To work with traditional, religious and civil society leaders to foster development and create an enabling environment and a gender balance in terms of opportunities in the communities
for all. 
Project site background
[bookmark: _Hlk74073194]However, Chipangali district is not an exceptional to high poverty levels at community and household levels. The district is situated in the eastern province of Zambia, Therefore, Chipangali was a constituency under Chipata district the provincial capital of eastern province before it was declared a district in 2018 by the republican president. The district covers about 234, 347 hectors of land and borders Malawi in the east, Lumezi district in the north, Mambwe in the west and Chipata district in the south and the district has five chiefdoms. GHFZ operates in the following chiefdoms namely; Chief Mnukwa with 16 schools, Chief Kapatamoyo with 5 schools and Chief Mshawa with 11 schools. The district contains total of 136 learning institutions of which 10 are GRZ secondary schools, 105 are GRZ primary schools and 20 are community schools.
These institutions are clustered in 14 zones to enhance learning institution management. The district has 46, 892 learners where 22, 652 are boys and 24, 240 are girls. The staffing levels stand at 586 of which 355 are male and 231 are female.
The district has got single and double orphans and vulnerable children and children with disabilities under the custody of their grandparents or single parents who are not in school due to lack of support from their guardians. The major problem is the scourge that HIV/AIDS has created in Zambia leaving a big number of orphans behind. These orphans and their needs have over the years overwhelmed those who have tried to assist them. Most times they are left in the hands of relatives who are struggling to keep their own immediate families from starving. Subsequently, when the relative can no longer cope up, the orphans suffer most and in terms of education the guardians do care for their only legitimate sons and daughters, this has contributed to the increasing number of kids roaming in the villages. The rest of these OVCs and OVYs end up in child domestic labour service and prostitution, other children are left in the hands of their grandparents who are aged and cannot contribute anything towards the wellbeing of these orphaned children. 
“Zambia has an estimated number of more than 1.2 million people living with HIV. However, the country has been able to stabilise the epidemic with HIV prevalence decreasing from 15.6 percent in 2002 to 11.6 percent in 2016. Between 2009 and 2016 the rate of new HIV infection dropped by more than 41 percent. Nonetheless, there are still about 46,000 new HIV infections annually that require concerted effort, continued domestic investment and leadership to reduce the new HIV infection and eventually achieve zero new infections. Currently, approximately 800,000 people living with HIV are on life-saving Antiretroviral Therapy.”(SNDP, 2017).
Furthermore, Zambia has been among the countries in the world which have been hit by the outbreak of Covid -19 whose current accumulative number is standing at more than 100,000 thousand recorded cases since March 2020 when the country recorded its first case. In mid-2021 the country has experienced an increase in numbers of new recorded cases. However, the pandemic has contributed to the negative impact on the country’s economic activities which resulted in some companies scaling down labour force. The country also suffered the impact of climate change, where most farmers experienced drought, army worms and locusts which destroyed crops at a large scale living most farmers in abject hunger. Most parents and guardians are unable to pay for their children and dependents school fees and other school requisites.
Solving this problem is vital however, financial constraints have become a bottleneck for the realization of this objective, therefore, the community, the government and NGOs as well as all concerned partners are expected to support the project financially.

Core Values
GHFZ, its staff and its activities are guided by a number of key values.
i. Accountability: GHFZ is committed to fulfilling duties and professional responsibilities at all levels. Ensuring acceptable standards of financial management practices.
ii. Transparency: GHFZ firmly believes that openness and honesty create the foundation for effective program implementation and mutual trust with co-operating partners, stake holders and beneficiaries. 
iii. Participation:	GHFZ believes that in order to achieve objectives, solutions must come from the beneficiaries themselves. GHFZ is committed to implementing programmes which are driven by the specific needs of the community, and involving youths in programmes from conception to completion.
iv. Teamwork: GHFZ firmly believes in the power of building teamwork for developing innovative solutions that addresses our needs, both internally and with external partners and stakeholders.
v. Gender equality: Designing and delivering gender sensitive services within and outside the organisation without discriminating.
vi. Creativity: GHFZ recognizes the importance of creativity in developing effective programmes. The organisation encourages staff to be innovative in approaching program development. 
vii. Commitment: All GHFZ members are dedicated and are expected to be committed to save the community as required of them.
viii. Service with compassion: All members are supposed to show empathy

2.0 PROJECT TITLE
The project will;
Inclusive secondary education support for all the poor/orphans and vulnerable children with disability, and adolescent girls in Targeted Communities of Chipangali District. 
3.0 PROBLEM STATEMENT 
Education is central to all and especially to women in the fight against poverty and discrimination. However access to education by the girl child and children with disabilities in Chipangali district is low. This is because of several reasons. The first cause is poverty itself. Reversing this situation is of paramount importance for empowering vulnerable children from poor households and their families.
To this end, GHFZ has planned to support vulnerable children’s Education and also empower their families economically to sustain their studies. In order to further address the poverty levels in chipangali district, GHFZ will also respond to the effects of COVID-19 through community sensitizations by engaging the community.
4.0 NEEDS ASSESSMENT
In order to improve the situation of these vulnerable children, it’s necessary for families and local communities to contribute either individually or as group to supplement government’s effort and those of other development partners. Therefore, there is need, or a call for both local and international organizations, communities, groups,development partners, corporates and private individuals to contribute in order to improve the situation under which these children live and grow. We intend to encourage families, communities and external parties to treat all orphans and other vulnerable children and children living with disabilities with respect by ensuring that they are not treated as helpless victims but as actors in their own rights and development. They should be entitled to express their own views and be actively involved in matters that relate to their development.
5.0 CHALLENGES
Being a local initiative by GHFZ, there are quite a lot of challenges the organization will meet: 
 Parents / Guardians do lack resources to make contribution towards the education of these vulnerable and disabled children and adolescent girls.
 Children do lack the required scholastic materials and training materials. 
 Most children cannot access proper nutrition which leads to poor health. 
 Some of them are HIV positive, chronically sick and are affected by Covid-19. 
 The organization lacks enough resources and finances to sustain support for these vulnerable children education which mostly is managed through local contributions from local well-wishers and members of the board of directors who supports the children through our organisation.
6.0 TARGET GROUP
The main target group are the most underprivileged children which includes; the disabled, adolescent girls, orphaned /affected by HIV/AIDS and covid-19 of both rural based homes in three chiefdoms of Chipangali district. A total of 75 children shall directly benefit from the program with emphasis on the girl-child education and their family households supported economically. The age group will be 7-24 years.
Project Duration
The duration of the project will be three years commencing immediately the MoU is signed and funds receipted for the next 36 months. The project life span may be extended depending with the sponsor/donor’s wish according to the agreed timeframe and also availability of resources. The direct beneficiaries of this project will be 75 poor/Orphans and vulnerable children (Girls 40 and Boys 35 from both primary (75) and secondary (75) education) in communities of Chipangali district, where as the indirect beneficiaries are their families. The expected overall outputs are 75 vulnerable children supported with education intervention and their families supported economically.
7.0 GEOGRAPHICAL COVERAGE
The program will cover targeted communities in three chiefdoms of Chief Mnukwa, Chief Kapatamoyo and Chief Mshawa in Chipangali district.
8.0 PROJECT IMPLEMENTATION
It will be implemented by GHFZ. With the availability of resources, the project shall be fully operational within one month after receipt of funds and on-going depending on the agreed donor time framework.
9.0. PROJECT OBJECTIVES / ACTIVITIES
Overal Goal: To Reduce percentage (%) of Poor/orphans and vulnerable children, adolescent girls and children living with disabilities dropping out of secondary school for failure to meet school requisites and fees due to poverty levels at household level in targeted communities of chipangali district. 
 
Overall Outcome 1: Increased %(percentage) of poor/vulnerable children with disability and adolescent girls who dropped out of secondary school reintegrated back to safe/health and receptive schools with education interventions in targeted communities of chipangali district.
Specific Objectives
1. [bookmark: _Hlk74735544][bookmark: _Hlk74735512]To Increase equal access to education through integration/reintegration of poor/vulnerable children with disabilities and adolescent girls from poor families to school
2. To Initiate community advocacy for poor/vulnerable children to have equal access to education.
3. [bookmark: _Hlk74735781]To Improve the nutrition/Income levels for poor/vulnerable children’s households through economic empowerment.
4. [bookmark: _Hlk74735898]To Ensure pupils safety and access to health information at school and in the community 
5. [bookmark: _Hlk74735949]To Develop leadership and public speaking skills among poor/vulnerable children with disabilities and adolescent girls 
6. [bookmark: _Hlk74736013]To Ensure compliance and the project is successfully implemented 

[bookmark: _Hlk74516013][bookmark: _Hlk74738707]Objective 1.
· To Increase equal access to education through integration/reintegration of poor/vulnerable children with disabilities and adolescent girls from poor families to school

1. Output 1.1: Equal access to education for 75 poor/vulnerable children with disabilities and adolescent girls from poor families through integration/reintegration to school and support with scholastic material and fees achieved.
Activities:
1.1.1. Enrolling 75 vulnerable (40 girls,35 boys) in school
1.1.2. School fees paid for 75 children
1.1.3. Purchase and distribution of Scholastic learning material and hygiene sanitary pads (girls)and other hygiene material for the pupils

Objective 2.
· To Initiate community advocacy for poor/vulnerable children to have equal access to education.
Output: 1.2. community advocacy committees for poor/vulnerable children to have equal access to education initiated.

Activities:
1.2.1: Community meeting (conducting meeting on support and advocacy) 
1.2.2: conducting Sensitizing meetings on how the community can engage policy makers on issues affecting them

Objective 3
· To Improve the nutrition/Income levels for poor/vulnerable children’s households through economic empowerment.

Output:1.3: Nutrition/income levels for poor/vulnerable children’s households improved.

Activities:
1.3.1. Supporting 75 households with farming inputs for backyard gardens to supplement and improve household nutrition
1.3.2. supporting first 50 households with 1 she goat for multiplication and replication (pass on) for nutrition and income generation to 75 families


Objective 4.
· To Ensure pupils safety and access to health information at school and in the community

Output: 1.4: Pupils’ safety and access to health information at school and in the community provided
 
Activities:
1.4.1. Formation of 10 child rights/protection clubs in schools
1.4.2. conducting child protection training for staff, teachers, civic, religious and traditional leaders
1.4.3. Training adolescent girls in hygiene, sexual and reproductive health
1.4.4. Conduct community sensitizations on prevention of Covid-19

Objective 5.
· To Develop leadership and public speaking skills among poor/vulnerable children with disabilities and adolescent girls 

Output: 1.5: Leadership and public speaking skills among poor/vulnerable children with disabilities and adolescent girls in schools developed

Activities:
1.5.1. Conducting mentorship seminars for adolescent girls and other children in school
1.5.3. Conducting school debates and quiz on topics of interest to child development 

Objective 6.
· To Ensure compliance and the project is successfully implemented 
Output: 1.6: The project complied and adhered to implementation guidelines successfully.   
 
Activities: 
1.6.1. Develop a work plan, monitoring plan/tools and implement activities on time
1.6.2. Conducting monthly and quarterly project monitoring 
1.6.3. conducting Project quarterly review with stakeholders
1.6.4. Reports generation and submission to the board and the donor/sponsors
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[bookmark: _Hlk74734486]10. LOGICAL FRAMEWORK 
	
PROJECT TITLE: 
	[bookmark: _Hlk74468018]
INCLUSIVE SECONDARY EDUCATION SUPPORT FOR ALL THE POOR/ORPHANS AND VULNERABLE CHILDREN WITH DISABILITY, AND ADOLESCENT GIRLS IN TARGETED COMMUNITIES OF CHIPANGALI DISTRICT.


	[bookmark: _Hlk74598398]PROJECT GOAL:
	Reduce percentage (%) of Poor/orphans and vulnerable children, adolescent girls and children living with disabilities dropping out of secondary school for failure to meet school requisites and fees due to poverty levels at household level in targeted communities chipangali district. 

	OVERALL OUTCOME 1:
	Increased %(percentage) of poor/vulnerable children with disability and adolescent girls who dropped out of secondary school reintegrated back to safe/health and receptive schools with education interventions in targeted communities of chipangali district.

	[bookmark: _Hlk74490946]  Specific Objectives (SO)
1. [bookmark: _Hlk74470865][bookmark: _Hlk74735272][bookmark: _Hlk74473134]To Increase equal access to education through integration/reintegration of poor/vulnerable children with disabilities and adolescent girls from poor families to school
2. To Initiate community advocacy for poor/vulnerable children to have equal access to education.
3. To Improve the nutrition/Income levels for poor/vulnerable children’s households through economic empowerment.
4. To Ensure pupils safety and access to health information at school and in the community 
5. To Develop leadership and public speaking skills among poor/vulnerable children with disabilities and adolescent girls 
6. To Ensure compliance and the project is successfully implemented  
  

	OBJECTIVES
	PROJECT SUMMARY 

	INDICATORS
	MEANS OF VERIFICATION
	ASSUMPTION

	
PROJECT GOAL: 
         (Impact)


	
To Reduce percentage (%) of Poor/orphans and vulnerable children, adolescent girls and children living with disabilities dropping out of secondary school for failure to meet school requisites and fees due to poverty levels at household level in chipangali district.
	
G1. % (percentage) reduction in children dropping out of school due to household poverty and failure to pay school fees and other requisites among targeted population
G2. % (percentage) of children under 36 months who dropped out of school for failure to pay fees in the last 2 terms  
	

Ministry of education / District Education Board Secretaries (DEBS) office statistics


-Records from School registers 
	




N/A

	PROJECT OUTCOME 1


	1: Increase number (#) of poor/vulnerable children with disability and adolescent girls who dropped out of secondary school reintegrated back to safe/health and receptive schools with education interventions and their families economically empowered in targeted communities of chipangali district
	1a. # (number) of poor/vulnerable children with disability and adolescent girls reintegrated back to school.
1b. # (number) of poor/vulnerable children with disability and adolescent girls School fees paid for.
 
1c. # (number) of households economically empowered
	1a. -Records from School registers/ enrolment forms/acceptance letters
1b. -Payment Receipt 
-Check books
-Bank statement
-Financial Reports
-interviews with pupils 
1c. Household survey/ Key informants
	1a. Beneficiaries will be willing to go back to school and schools will be safe, health and receptive to dropouts back to school
1b. Donors will be willing to Funding fund the project  
1c. Household’s willingness to take on and improve economic empowerment activities
 

	OUTPUTS
Specific Objective (SO) 1.
To Increase equal access to education through integration/ reintegration of poor/vulnerable children with disabilities and adolescent girls from poor families to school

SO, 2 - To Initiate community advocacy for poor/vulnerable children to have equal access to education.

SO,3- To Improve the nutrition/Income levels for poor/vulnerable children’s households through economic empowerment
SO,4. - To Ensure pupils safety and access to health information at school and in the community

SO,5 - To Develop leadership and public speaking skills among poor/vulnerable children with disabilities and adolescent girls 

SO,6 - To Ensure compliance and the project is successfully implemented  
	[bookmark: _Hlk74581664]output 1.1.  
Equal access to education for 75 poor/vulnerable children with disabilities and adolescent girls from poor families through integration/reintegration to school and support with scholastic/sanitary material and fees achieved.

	1.1a.# (number) of adolescent girls from poor households returned/ enrolled back and stay in school
1.1b. # (number) of children with disabilities from poor households enrolled back to school
1.1c. # (number) of orphans from poor households enrolled back to school
1.1d. # (number) of student’s school fees paid for and other scholastic material distributed to them
 
	
1.1a, b, c. Records from School registers/ enrolment forms/acceptance letters
1.1d. Payment receipts/cheque books/interviews with pupils ,distribution list

	1.1a. Students especially girl child is not taken out of school (married off) by their parents/guardians.

1.1a.b.c. Schools will be safe, health and receptive to dropouts back to school

	
	Output 1.2:
community advocacy committees for poor/vulnerable children to have equal access to education initiated.


	1.2a. # (number) of advocacy committees initiated
1.2b. # (number) of advocacy engagement meetings held
1.2c. # (number) of 
	1.2a, b. Meeting minutes (checked by project manager, every 3 months)/ attendance register/Reports

	1.2a. Willingness of community to join advocacy committee
1.2b. The committee will be effective and functional

	
	Output: 1.3:
[bookmark: _Hlk74736552] Nutrition/income levels for poor/vulnerable children’s households improved.


	1.3a. # (number) of households with backyard gardens
1.3b. # (number) of households supported with goats
1.3c. # (number) of households supported with farming inputs 
	1.3a, b, c. Household’s survey, beneficiaries’ inputs/goat’s distribution lists
	1.3a. Willingness of targeted households to develop and sustain backyard gardens
1.3b, c. Funding will be available to support/empower them economically

	
	Output 1.4:
[bookmark: _Hlk74736604] Pupils’ safety and access to health information at school and in the community provided


	1.4a. # (number) of pupil’s safety and healthy interventions established at school and the community
1.4b. # (number) of health talks/meetings held
1.4c. # (number) of safety and health sensitization meetings held

	1.4a, b, c. Attendance registers, field/meeting reports,
1.4c. number of sensitizations held,


	1.4a, b, c. Pupils’ wiliness to participate, access safety /health information and Community/ schools willingness to safeguard children 

	
	Output 1.5:
Leadership and public speaking skills among poor/vulnerable children with disabilities and adolescent girls in schools developed


	1.5a. # (number) of leadership trainings conducted for targeted beneficiaries
1.5b. # (number) of mentorship and public speakers trained 

	1.5a, b. Participant’s attendance lists, Training plan/material, Reports
	1.5a, b. Participants will be available and willing to be training
-Funds will be available for the training and mentorship events

	
	Output: 1.6:
[bookmark: _Hlk74736735]The project complied and adhered to implementation guidelines successfully.   

	1.6a. # (number) of compliance and adherence review meetings held
1.6b. # (number) of project annual audits conducted
	1.6a. Meeting minutes
1.6b. Audit reports
	1.6a, b. Management and all key project staff willingness to comply and adhere to project implementation guidelines

	 ACTIVITIES
Output 1.1: 
Equal access to education for 75 poor/vulnerable children with disabilities and adolescent girls from poor families through integration/ reintegration to school and support with scholastic/sanitary material and fees achieved.
	Activities:
	Input/ Resources
	Costs & sources

	1.1.1. Spaces in schools will be available for new enrolments 
-Funds will be available to implement activities



 

	
	[bookmark: _Hlk74731829]1.1.1. Conducting joint verifications, final selection/Enrolling of 75 targeted beneficiaries (40 girls,35 boys) into school
1.1.2. Paying school fees for 75 targeted secondary students
1.1.3. Purchase and distribution of Scholastic learning material and hygiene sanitary pads (girls)and other hygiene material for the pupils
	1.1.1. Spaces for new enrolments in schools, Classrooms, training materials

1.1.2.3. Financial resources to pay fees and purchase scholastic requisites 
  
	$225=donor, venue community contribution


$9,450= donor

$3,750, donor
	

	[bookmark: _Hlk74491441][bookmark: _Hlk74581709] Output: 1.2:
[bookmark: _Hlk74581751]community advocacy committees for poor/vulnerable children to have equal access to education initiated.
	Activities:
[bookmark: _Hlk74731887]1.2.1: Training Community advocacy committee in advocacy to engage government and policy makers on issues affecting them


1.2.2: conducting Sensitizing meetings on how the community can engage policy makers on issues affecting them

	
1.2.1.2. Space to hold meetings, trainers/facilitators, training materials
Transport, lunch, refreshments



	
$360=donor, venue, community contribution



	
1.2.1.2. Funds will be available to implement activities




	[bookmark: _Hlk74491479][bookmark: _Hlk74581835]Output:1.3:
[bookmark: _Hlk74581808]Nutrition/income levels for poor/vulnerable children’s households improved.

 
	Activities:
1.3.1. Supporting 75 households with farming inputs for backyard gardens to supplement and improve household nutrition
1.3.2. supporting first 50 households with goats for multiplication and replication (pass on) for nutrition and income generation to 75 families
1.3.3.Conducting a training on how to manage goats and grow crops for better yield
1.3.4. Training targeted beneficiaries in entrepreneurship and financial management 

	
1.3.1.2. Financial resources, land, farming tools, human resource(labour), shelter for goats



1.3.3.4. Space to hold meetings, trainers/facilitators, training materials
Transport, lunch, refreshments
	
$3,750=donor, Land from community contribution

$700=donor, land, goat shelter from community contribution
$50=donor, venue from community contribution
$50=donor, venue from community contribution
	1.3.1.2.3.4. Donors/sponsors will be willing to fund the project
-Goats will be available for purchase
-People in the community have no new demands on their time preventing them from participating

	[bookmark: _Hlk74581862][bookmark: _Hlk74491519]Output: 1.4:
Pupils’ safety and access to health information at school and in the community provided

 
	 Activities:
[bookmark: _Hlk74731986]1.4.1. Formation of 10 child rights/protection clubs in schools and train club members in child rights
1.4.2. conducting child protection training for staff, teachers, civic, religious and traditional leaders
1.4.3. Training adolescent girls in hygiene, sexual and reproductive health
1.4.4. Conduct community sensitizations on prevention of Covid-19

	
1.4.1.2.3.4. Space to hold meetings, trainers/peer facilitators, training materials, Transport, lunch

	
$500=donor, venue from community contribution
$720=donor, venue from community contribution
$500=donor, venue from community contribution
$200=donor, venue from community contribution

	1.4.1.2.3.4. Participants will be available and willing to be training and 
-Funds will be available for the training and mentorship events 
1.4.4. People in the community have no new demands on their time preventing them from participating


	[bookmark: _Hlk74491579][bookmark: _Hlk74581889]Output: 1.5:
Leadership and public speaking skills among poor/vulnerable children with disabilities and adolescent girls in schools developed
 

	Activities:
[bookmark: _Hlk74732028]1.5.1. Conducting mentorship seminars for adolescent girls and boys in school
1.5.3. Conducting school debates and quiz on topics of interest to child development 

	
1.5.1.2.3. Space to hold meetings, trainers/peer facilitators, training materials, transport, refreshments, lunch, debate judges, prizes/ awards for winners
Transport, lunch
	
$300=donor, venue from community contribution
$600=donor, venue from community contribution


	1.5.1.2.3. Participants will be available and willing to be training and mentored 
-Funds will be available for the training and mentorship events 


	[bookmark: _Hlk74581933][bookmark: _Hlk74491613]Output: 1.6:
The project complies and adhered to implementation guidelines successfully.   
 


	 Activities: 
[bookmark: _Hlk74732080]1.6.1. Develop a work plan, monitoring plan/tools and implement activities on time 
1.6.2. Conducting project monthly and quarterly project monitoring 
1.6.3. conducting Project quarterly/ annual review meetings with stakeholders
1.6.4. Reports generation and submission to the board and the donor/sponsor

	
1.6.1.2.3: Computers, printer, stationery, project monitoring tools, meeting space or venue

	



$984=donor

	1.6.1.2.4. all key staff will have no new demands on their time preventing them from participating
1.6.3. stakeholders will have no new demands on their time preventing them from participating
1.6.4. All required reports will be generated and submitted on time without any internet disruption  

















The first activity of the project will be to enroll the 75 beneficiaries in various identified schools. They have been selected from three chiefdoms within chipangali district. A team from each of the targeted communities will be mobilized to make an objective verification of the poorest families in their locations. There shall be a criteria to identify the most poor families from each of the targeted communities in chipangali district working in collaboration with the government through the department of social welfare and the final list of beneficiaries will be the most vulnerable children be enrolled into school.
Support To Poor Children 
The selected vulnerable children will be supported through education. During their education, there are some provisions that need to be fulfilled. These are learning materials, uniforms and medical support. when children fall sick while at school will be referred to the nearest health centers for quick medical attention.
Community Meetings 
The community is the nearest body to the less privileged and vulnerable children, they have the responsibility to support and advocate for their wellbeing. To this end there is a plan to conduct community representative meeting on how to support and care for the vulnerable children at community level.
Student Forum 
Here the beneficiaries of this project /vulnerable students/shall meet once quarterly to discuss on their issues and share experiences.
Empowering the Families of Vulnerable Children 
Only supporting the girls through provisions is not a sustainable activity. To sustainably support them, they have to be empowered economically. To this end, there is a plan to provide them with small goats. Then their families shall breed the animals to support themselves and their children in the future. These will be given to first 50 children and after breeding them will pass them on to the next beneficiary based on the signed agreement which shall bind both parties.
11.0 ORGANIZATION AND MANAGEMENT
 GHFZ has its own structure of organization through which it carries out different activities. GHFZ has the responsibility of implementing, monitoring, supervising and evaluating the project. Monitoring will be carried out on regular basis through project officers and a coordinator. Education desk has the responsibility of providing technical support, monitoring and evaluation. The community shall be involved from planning to hand over of the project. They shall be involved in selection of vulnerable pupils, monitoring and evaluation of the project. The funding agency shall monitor, evaluate and receive the financial and physical accomplishment report.
GHFZ has put up serious internal controls and remains professional in executing duties. It has a Board comprising of 7 members who have experience and qualifications in different fields. It is the highest organ and ensures that all legal requirements and governance systems are put in place for the smooth running of the organisation. The Board appoints the Director who with the help of the Board conducts the interviews to recruit other members of the management team. The Board further participates or spearheads in both financial and human resource mobilisation for the organisation. The Board appoints the auditor and approves the audit accounts, approves the financial strategy and annual budget, approves the Directors expenses, ensures accountability and transparency, ensures compliance with legal and regulatory requirements, monitors internal control compliance and strategic financial risks and signs on legal documents.  

12.0 PROJECT MANAGEMENT TEAM
 Implementation Team Qualifications, skills and experience:
	Name
	Position
	Experience and qualifications

	Limbikani Sakala
	
Project Director 
	Holds a Certificate in Purchasing and Supply, Certificate in Stores Management- TVTC College, ZIBSIP- Kitwe, holds a grade 12 Certificate, pursuing a Bachelor’s Degree in Procurement and Chain Supply, 13 years’ experience in Stores management and Procurement, worked with Zambeef Products Plc, as Stores Manager and Procurement 

	Ricky Chibesa
	Accountants Officer
	ACCA-Association of Charted Certified Accountants, Diploma in Accounting and Technician, Certified Excel university graduate CPA Study, worked with Zambeef Products Plc as accountant for 10 years

	Chomba Chanda

	

M&E officer
	Holds a Grade 12 certificate, Certificate in Computer Skills, holds a Bachelor Degree of Law, LLB, University of Botswana, worked as Legal Assistant with Kabesha and Company, worked as Legal Assistant to Mbeha Attorneys, Worked with Chomwi Investment as legal Secretary

	Matolase Katawa
	Programs Officer
	Holds a Grade 12 certificate. Certificate in Primary Teaching, Hold of Diploma in Physical Education and Civic Education, Holds a Degree in Physical Education (University of Botswana), Master Degree in Sports Management. A teacher with 21 years’ work experience as Head of Department

	Lackson Zulu
	Field Officer
	Holds a Grade 12 certificate. Certificate in Missions -OM Zambia College, holds a Diploma in theology, (Agape College), Trained and worked as trainer in Malaria Behavior Change, also trained in HIV awareness and Prevention, Family and Family Planning with an organization called SFH (Society for Family Healthy



 
The Executive Director roles and responsibilities will be as follows:-
· To chair all project management  team meetings
· To authorize payments and other related services / activities
· To submit consolidated reports to all stakeholders and the donor/sponsors
· To contract other project staff
· To be the project spokes person 
· To take calculative risks plan in order to be able to maintain the credibility of 
 both the organization and the donor

The Programs Officer role and responsibilities will be as follows:-
· To coordinate all the project activities by ensuring that the objectives are met and 
 are accomplished according to specific time, specification and budget line.
· To report on all progress of the project implementation to the donor/sponsors with due authorization from the director
· To plan and implement  all the project activities
· To supervise all the project Volunteer staff in order to ensure that no substandard work 
performance is accepted.
· To prepare the Bench mark calendars and other activity based plan
· To maintain and keep the sign in register for volunteer staff.
· To organize and ensure that planned activities are undertaken
· To conduct outreach activities 

The Finance Officer role and responsibilities will be as follows:-
· To be responsible for all books of Accounts, Bank reconciliation and financial records
· To ensure the safe keeping or custody of the project money
· To document all the organization and project transactions
· To provide financial advice on the expenditure
· To ensure that money is spent on specified activities and is producing the intended results
· To prepare and maintain time sheets
· To pay salaries or allowances to all project staff and Volunteers.
· To prepare pay roll for  project staff
· To maintain petty cash for the project

The M&E officer role and responsibilities will be as follows:-
· To ensure that all data has been received from each  project site
· Quality control all the data forms received
· To collate data from each project site to a separate site summary form
· To quality control all site forms
· To submit site summary forms and all substantiating forms to the programs officer.
· To chair the procurement committee in the absence of Programs officer.
· To ensure that planned activities are undertaken on stipulated time with the resources provided or available.
· To gather or collect the reports from the field officers/volunteers and hand them over to the M&E officer


	
Management and Governance


	Description
	Board
	Management
	Community Volunteers (Caregivers)

	Gender
	Male
	Female
	Male
	Female
	Male
	Female

	Number
	3
	5
	2
	3
	6
	9

	Total
	
	
	









[bookmark: _Hlk74757711]13.0 GANT CHART (SEPT 2021 TO AUG – 2024)
	
S/N
	ACTIVITY
	1ST YEAR (2021)

	2ND YEAR (2022)
	3RD YEAR
	RESPONSIBLE PERSON

	
	SELECTION EXERCISE
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	

	
	OUTPUT 1.1
	
	
	
	
	
	
	
	
	
	
	
	
	

	
1
	
-Identification, selection of vulnerable children
	X 
	
	
	
	
	
	
	
	
	
	
	
	-Project coordinator
 - 2 resource Persons 
-Field workers

	2
	1.1.1. Conducting joint verifications, final selection/Enrolling of 75 targeted beneficiaries (40 girls,35 boys) into school
	
	
	X
	
	
	
	
	
	
	
	
	
	Program’s officer, Teachers, social welfare officer, field officer

	3
	1.1.2. Paying school fees for 75 targeted students
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Project Accountant
-School Bursar 

	4
	1.1.3. Purchase and distribution of Scholastic learning material and hygiene sanitary pads (girls)and other hygiene material for the pupils
	
	
	X
	

	
	X
	
	
	X
	
	
	
	-Accountant
Project Director
-Teacher

	
	OUTPUT 1.2.
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	1.2.1: Training Community advocacy committee on how to engage government and policy makers on issues affecting them
	
	
	
	
	X
	
	 
	
	
	
	
	
	-Project Director 
- 2 resource Persons 
-Field workers

	6
	1.2.2: conducting Sensitizing meetings on how the community can engage policy makers on issues affecting them
	
	
	
	
	X
	
	
	
	
	
	
	
	Program officer
Filed officers

	
	OUTPUT 1.3.
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	1.3.1. Supporting 75 households with farming inputs for backyard gardens to supplement and improve household nutrition
	
	
	
	X
	
	
	
	
	
	
	
	
	-Project Director
-Zonal focal point persons

	8
	1.3.2. supporting first 50 households with 1 she goat for multiplication and replication (pass on) for nutrition and income generation to 75 families
	
	
	
	
	
	X
	
	
	
	
	
	
	-Project Director
-Zonal focal point persons

	9
	1.3.3. Conducting a training on how to manage goats and grow crops for better yield
	
	
	
	
	
	X
	
	
	
	
	
	
	-Project director
-Selected Schools
staff members

	10
	1.3.4. Training targeted beneficiaries in entrepreneurship and financial management 
	
	
	
	
	
	
	X
	
	
	
	
	
	
Program officer
Filed officers

	
	OUTPUT 1.4.
	
	
	
	
	
	
	
	
	
	
	
	
	

	11
	1.4.1. Formation of 10 child rights/protection clubs in schools and train club members in child rights
	
	
	
	
	X
	
	X
	
	
	
	
	
	Program officer
Filed officers

	12
	1.4.2. conducting 2 days child protection training for staff, teachers, civic, religious and traditional leaders
	
	
	
	
	
	X
	
	
	
	
	
	
	Project Director 


	13
	1.4.3. Training 80 adolescent girls in hygiene, sexual and reproductive health
	
	
	
	
	X
	
	X
	
	
	
	
	
	Program officer
Filed officers

	14
	1.4.4. Conduct 4 community sensitizations on prevention of Covid-19
	
	
	
	X
	
	X
	
	X
	
	
	
	
	Program officer
Filed officers

	
	OUTPUT 1.5
	
	
	
	
	
	
	
	
	
	
	
	
	

	15
	1.5.1. Conducting 1 mentorship seminars for adolescent girls and boys in school
	
	
	
	
	
	X
	
	
	
	
	
	
	Program officer
Filed officers

	16
	1.5.3. Conducting 3 school debates and quiz on topics of interest to child development and learning exchange tours
	
	
	
	
	
	X
	
	
	
	X
	
	
	Program officer
Filed officers

	
	OUTPUT 1.6 – Monitoring and Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	

	17
	1.6.1. Develop a detailed work plan and implement activities on time
	
	
	X
	
	
	
	
	
	
	
	
	
	-Project Director 
Program officer
Filed officers

	18
	1.6.2. Conducting project monthly and quarterly project monitoring 
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Program officer
Field officers

	29
	1.6.3. conducting Project quarterly/ annual review meetings with stakeholders
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	-Project Director 
Program officer
Filed officers

	20
	1.6.4. Quarterly/annual Reports generation and submission to the board and the donor/sponsor
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	-Project Director 
Program officer
Filed officers

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	






14.0 EXPECTED OUTPUT
1. output 12.1.  Equal access to education for 150 poor/vulnerable children with disabilities and adolescent girls from poor families through integration/reintegration to school and support with scholastic material and fees achieved.
1. Output: 12.2: A community advocacy committees for poor/vulnerable children to have equal access to education initiated.
1. Output:12.3: Nutritional status/income levels for 150 poor/vulnerable children’s households improved.
1. Output: 12.4: Pupils’ safety and access to health information at school and in the community achieved.
1. Output: 12.5: Leadership and public speaking skills among 150 poor/vulnerable children with disabilities and adolescent girls in schools developed
1. Output: 12.6: The project complies and adhered to implementation guidelines successfully.   
 

Immediate (Short term) outputs
· 75 targeted students enrolled back to school equitably
· Schools’ fees paid for 75 targeted students both in primary and secondary schools paid termly.
· 1 advocacy group initiated.
· 75 poor/vulnerable children provided with scholastic, training materials and sanitary pads for girls.
· 50 goats provided to 50 households for the poor/vulnerable children 
· 75 households provided with farming inputs 
· 10 child rights clubs formed in 10 schools.
· Sexual and reproductive health information and mentorship provided
· 75 students participate in leadership and public skills training

15.0 EVALUATION AND REPORTING SYSTEM
The project will be subject to evaluation on a quarterly basis. However, day to day monitoring of its progress will be carried out by the Project officer and the Head teachers where these children and girls attend school in consultation with the children, and the beneficiary community members to ensure attainment of the project goal. Quarterly reports are to be made to the donor agency to confirm proper and effective use of resources received. 

16.0 SUSTANABILITY AND PHASING OUT OF THE PROJECT
The sustainability of this project will be guaranteed because the project involves the participation and collaboration of all concerned government line ministries offices and the community. These will be involved from planning to evaluation of the project. The families of the vulnerable students will be provided with farming inputs and others small goats and they will breed these assets. Then they will have their own income from the animals and crops grown which will support themselves and educate their children on their own when the project phases out .The phasing out shall take place when the awareness of community to advocate for the vulnerability raises and when the targeted poor families begin multiplying their animals and boosting their harvesting to those in crops growing and able to sell at a profit and are capable of educating their children.
1. 
17.0 BUDGET
Budget Summary
Total Activity Budget: $39,999.00
Total Amount Being Requested: $ 39,999.00
	Budget Main Line Description
	 YEAR 1 
	 YEAR 2  
	 YEAR 3
	YEAR 4
	Budget Total
USD ($)

	Human Resources (Personnel)
	               5,400 
	                   5,400 
	                   5,400 
	
-
	16,200                 

	Administrative/Operational costs 
	                        820  
	420                              
	420                               
	
-
	                  1,660.00 

	1.1.1. Enrolling 150 vulnerable (80 girls,70 boys) in school
	225
	-
	-
	
	225

	1.1.2. School fees paid for 75 children
	1,050
	3,150 
	3,150
	2,100
	9,450

	1.1.3. Purchase and distribution of Scholastic learning material and hygiene sanitary pads (girls)and other hygiene material for the pupils
	1,250
	1,250
	1,250
	
-
	3,750

	1.2.1: Community meeting (conducting meeting on support and advocacy) 
	-
	360
	-
	-
	360

	1.3.1. Supporting 75 households with farming inputs for backyard gardens to supplement and improve household nutrition
	3,750
	-
	-
	
-
	3,750

	1.3.2. supporting first 50 households with 1 goat for multiplication and replication (pass on) for nutrition and income generation to 150 families
	-
	700
	-
	
-
	700

	1.3.3.Conducting a training on how to manage goats and grow crops for better yield
	-
	50
	-
	-
	50

	1.3.4. Training targeted beneficiaries in entrepreneurship and financial management 
	-
	50
	-
	-
	50

	1.4.1. Formation of 10 child rights/protection clubs in schools
	-
	500
	-
	-
	500

	1.4.2. conducting child protection training for staff, teachers, civic, religious and traditional leaders
	-
	720
	-
	
-
	720

	1.4.3. Training adolescent girls in hygiene, sexual and reproductive health
	-
	500
	-
	-
	500

	1.4.4. Conduct community sensitizations on prevention of Covid-19
	200
	-
	-
	-
	200

	1.5.1. Conducting mentorship seminars for adolescent girls and other children in school
	-
	300
	-
	-
	300

	1.5.3. Conducting school debates and quiz on topics of interest to child development 
	-
	300
	300
	-
	600

	Monitoring ,evaluation & Reporting
	328
	328
	328
	-
	984

	 
TOTAL     (USD ($)

	13,023
	14,028
	10,848
	

2,100
	39,999.00               



ANNEXES:
GHFZ - Detail Budget
GHFZ - Recommendation letter
GHFZ - Certificate of registration
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