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	Budget

	
	Jul-09 -- Jun-10
	Jul-08 -- Jun-09

	
	
	

	BEGINNING CASH BALANCE
	101,288 
	37,081 

	
	
	

	Cash Receipts
	
	

	Individual Donors
	895,500 
	810,178 

	Businesses
	522,500 
	736,987 

	Foundations and Government Funds
	1,005,530 
	1,710,903 

	Churches
	126,500 
	94,605 

	Service Organizations
	395,608 
	261,337 

	Mortgage Receipts
	569,677 
	541,346 

	KeyBank Term Loan
	0 
	0 

	KeyBank LOC
	0 
	0 

	Fees and Earned Income 
	
	

	   Rent
	29,400 
	24,000 

	  ReStore -- Distribution of Profits
	91,000 
	51,483 

	  ReStore -- Other
	0 
	14,060 

	   Prop Mgmt/Mort Serv Fees
	8,674 
	6,849 

	   Other
	135,000 
	(9,880)

	      Total Fees and Earned Income
	264,074 
	86,513 

	
	
	

	Total Receipts
	3,779,389 
	4,241,868 

	
	
	

	TOTAL CASH AVAILABLE
	3,880,677 
	4,278,949 

	
	
	

	Cash Disbursements
	
	

	Construction
	
	

	Building Materials and Services 
	873,400 
	1,557,609 

	Infrastructure (General)
	239,750 
	569,335 

	Land Purchases
	0 
	805,000 

	   Direct Construction Costs
	1,113,150 
	2,931,944 

	Indirect Construction Costs
	48,396 
	47,658 

	Payroll
	399,681 
	405,799 

	Overhead 
	28,021 
	35,874 

	Total Construction
	1,589,248 
	3,421,275 

	
	
	

	Family Services
	
	

	Family Services
	4,800 
	4,691 

	Payroll
	141,957 
	121,893 

	Overhead 
	11,181 
	11,487 

	Total Family Services
	157,938 
	138,071 

	
	
	

	Volunteer Programs
	
	

	Volunteer Programs
	5,424 
	4,514 

	Payroll
	133,181 
	120,007 

	Overhead 
	10,454 
	11,113 

	Total Volunteer Programs
	149,059 
	135,635 

	
	
	

	Development
	
	

	Fundraising Costs
	212,125 
	130,150 

	Payroll
	252,508 
	194,276 

	Overhead 
	19,375 
	18,316 

	Total Development
	484,008 
	342,742 

	
	
	

	Communications
	
	

	Communications Program Costs
	49,065 
	35,856 

	Payroll
	59,736 
	56,299 

	Overhead 
	4,631 
	5,448 

	Total Communications
	113,432 
	97,603 

	
	
	

	Administration & Other
	
	

	Admin & Other Costs
	34,400 
	27,699 

	Payroll
	65,083 
	61,585 

	Overhead 
	5,339 
	6,286 

	Total Administration & Other
	104,821 
	95,570 

	
	
	

	Tithe
	90,990 
	78,954 

	
	
	

	Debt Repayment
	654,892 
	589,015 

	
	
	

	Total Disbursements Before Reserves
	3,344,388 
	4,898,865 

	
	
	

	Net Contributions to Reserves
	460,062 
	(468,012)

	
	
	

	Total Cash Disbursements
	3,804,450 
	4,430,853 

	
	
	

	ENDING CASH BALANCE
	76,228 
	(151,904)

	 
	 
	 

	
	
	

	
	
	

	Reserve Balances 
	06/30/10
	06/30/09

	Restricted
	
	

	   Project Designated
	362,524 
	147,444 

	   LOC Repayment
	120,000 
	0 

	   Mbank (Staff support)
	0 
	11,170 

	
	482,524 
	158,614 

	
	
	

	Unrestricted
	
	

	   Emergency
	254,000 
	25,053 

	   Operating
	20,004 
	20,004 

	   Tithe 
	52,280 
	64,970 

	   Banc of America (securities)
	0 
	158 

	   Other
	0 
	4,000 

	
	326,284 
	114,184 

	
	
	

	Total Available Reserves
	808,808 
	272,798 


