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	NAME
	DR SONLAAR JOSEPH, KK

	NAME OF HOSPITAL
	Evangelical Church of Ghana (ECG) Hospital, Kpandai, a member of the Christian Health Association of Ghana (CHAG) in good standing

	DENOMINATION
	Evangelical Church of Ghana 

	PROJECT TITTLE
	Completion and installing functional blood bank to provide save blood transfusion in the ECG hospital, Kpandai

	PROJECT BACKGROUND
	the ECG hospital started as a clinic in the 1960’s until January, 2013 when it was upgraded into a primary hospital to take care of the health needs of the people. kpandai is a fast-developing rural community with a population of 108,816 according to the 2010 population and housing census.
As a hospital, blood transfusion is one critical service provided to save lives and especially during emergency operations and or when a woman in pregnacy or labor starts to bleed profusely in what is termed antepartum hemorrhage or pos partum haemorrhage.
The hospital in the past has successfuly performed this role without difficulty. however, with population growth and incrreased pressure on the few resourses for blood transfusions, our haematology machine has broken down and need replacement. the blood bank frige has also become small and inadequate for the ever-increasing demand. I am therefore reaching out for assistance to refurbish and install new equipment to operationalized this important care to our teaming patients who visit the hospital daily.
In the absences of this, many emergencies will be referred to Tamale in which cases the mortality rates related to blood transfusions will increase especially for obstetrics emergencies.
 

	PROJECT GOAL
	1. To complete the refurbishment of a structure to install and operationalized a functioning blood bank equipment
2. To procure the following machines: a hematology machine, blood bank fried etc
3. To train staff to manage the unit effectively and efficiently

	BUDGETERY ESTIMATES

	We anticipate the completion of a fully furnished blood bank centre with an estimated cost of $50,000 USD
 Details proposed expenditure:
  
	number
	item
	quantity
	Unit price $
	Total cost $

	1
	Bindin wire
	10
	$2
	$10

	2
	Roofing nails
	5 packs
	$5
	$25

	3
	Iron rods
	50 pieces
	$2
	$100

	4
	Sand & gravel
	5 trips
	$100
	$500

	5
	Cost of labor
	
	
	$1000

	6
	cement
	200 bags
	$10
	$2000

	7
	Blood bank fride
	1
	$16445
	$16445

	8
	Hematology machine
	1
	$15060
	$15060

	9
	Electrification, Painting etc
	
	$31505
	$14860

	TOTAL
	
	
	
	$50000




	PROJECT TEAM MEMBERS
	1. DR SONLAAR JOSEPH, KK (MEDICAL SUPERINTENDENT)
2. MR OSEI WUSU KOFI (ADMINISTRATOR)
3. MR SAMUEL DUAH MENSAH (HR)
4. MADAM SERWA CELESTINE ASUNKi (NURSE MANAGER)
5. MR GABRIEL DONKOR (ACCOUNTANT)

	CONTACT
	EMAIL – kpandaiecghospital@gmail.com
Or sonlaarjoseph@gmail.com
0209373877/0249148646
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