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Message from the President 

It’s my pleasure to 

present Heal The 

Planet Global 

Organisation – HTP 

Prudential COVID 19 

Relief Project. I 

would like to 

appreciate Prudence 

Foundation & 

Prudential Insurance 

Uganda for the 

U$40,000 Donation 

on 25th May 2020 

which allowed us to arrange this Project. 

 

We’re grateful for Uganda Government through the Office of the President of Uganda & 

Office of the Prime Minister for officially receiving and registering this donation as well 

as giving us permission to execute it. The Security by Uganda Security Agencies, 

Volunteers and HTP Board of Directors, Ambassadors, Members, Staff and Well-wishers 

for the incredible work to make HTP Mission & Agenda possible. 

 

This has been a successful Project amidst COVID 19 threats; my first worry was 

deploying our team and returning it safely for the several weeks we under took this 

having sleepless nights and tireless day time. 

We’re optimistic of achieving more in the upcoming humanitarian missions and we 

request for more financial donations to power our global agenda. 

 

Sincerely, 

 

Kivumbi Earnest Benjamin  

President 

Heal The Planet Global Organisation – HTP 
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Message from Project Manager 

 
 

We have executed a number of Projects from Humanitarian, Environmental, Advocacy 

and much more Prudential – HTP Covid Relief Project 2020 was exceptional. When we 

submitted our Project Proposal to Prudential, I took time and faith that a positive 

response/ consideration was made. 

 

We immediately embarked on executing this work in the greatest threat we have ever 

encountered at time when everybody panicked about Corona Virus. HTP President I 

remember told me, “You’re taking us in the field and returning the entire team safe. You 

must not disappoint because I have confidence in you to deliver.” 

 

We straight away engaged Uganda Government to so see if they would allow our 

project since no single organization was permitted to distribute food. We’re grateful 

that Uganda Government again cooperated with HTP and allowed to feed Kampala & 

Wakiso people. 

 

We’re excited to present this comprehensive Report to you. 

Thanks so much Prudential Insurance & Prudence Foundation UK for this donation and 

we look forward to partnering more with you. 

 

Sincerely, 

 

Brian Senkungu 

Project Manager 
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ABOUT HEAL THE PLANET GLOBAL ORGANISATION-HTP 

 

Heal The Planet is a Non- Governmental Organisation- HTP 

with its frontier Head Quarters in Namasuba Hill, Entebbe Highway, 

Kampala-Uganda (East Africa). HTP is permitted & Incorporated as 

Non-Governmental Organisation-NGO in Uganda with Registration No 11158, HTP also 

holds Special Consultative Status with United Nations that enables it sit in UN 

Conventions in New York, Geneva, Vienna and other countries where UN Meetings are 

held as well as table issues before UN of global concern.  

 

HTP further is also a member of several Organization Fraternities in China, Russia, 

European Union, Latin, South & Central America, Africa, and Australia & Asia 

HTP was found by vibrant people around the world backed by the desire to transform 

the Planet in terms of Promoting Peace, Agitating for Global Security, Extending 

Education services to the needy, Relief Aid, Human Rights Advocacy, Environmental 

Conservation, Combating, Preventing and Control of use of Biological, Nuclear, Chemical 

& Physical Warfare, Fighting Spread of Viruses & Diseases, Ensuring Food Security, 

Provision of Health services amongst others.    
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ABOUT PRUDENTIAL COVID-19 RELIEF FUND PROGRAMME: 

 

Project Name:  
Prudential Relief for Communities Distressed by Covid-19 
(PRCDC) 

Prudential COVID-19 
Relief Fund 
Programme: 

 
 
Feeding the Urban poor affected by Corona virus pandemic in 
50 Villages of Kampala & Wakiso. 

Recipient 
organisation 

HEAL THE PLANET GLOBAL ORGANISATION – HTP 
 

 

EXECUTIVE SUMMARY 

 

High-level overview Fed more 6000+ urban poor who reside in 50 Villages of 
Kampala and Wakiso and depend on hand to mouth, 
providing them with crucial food to sustain them during 
this time when their source of income is no longer 
available. 

Project purpose and 
duration/timeline 

To feed urban poor families affected by corona virus 
pandemic. These are daily income earners and do not 

have savings nor food to sustain them in this lockdown 

and immediately after since it will take them a bit of 

time to return to their normal way earning. 

This project was immediate due to the urgency of the 

matter.  
Outside organisations or 
NGOs involved in delivery 

We involved local authorities at distribution level 
including LCs, RDCs and Police, Office of The Prime 
Minister, Office of the President. 

Key deliverables/benefits We provided maize super maize flour and good quality 
beans to more than 6000 families; attached is proof of 
the beneficiaries with their names, contacts and 
addresses.  

 

Background 

Since the outbreak of Corona Virus Pandemic, third world countries with families surviving on less than 
a dollar per day have been heavily affected.  
In the urban centers such as in Kampala and Wakiso, the poor population that survives from hand to 

mouth is estimated at 3 million people. These do not have food stored nor savings to sustain them 

during this lock down and whereas government tried to reach out to them, it has been proven that it 

did not even cover half of the targeted population according to the local media as well as the survey 
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made by Heal The Planet Global Organisation through focused group discussions carried out in these 

given areas namely Kawempe, Nsambya, Katwe, and Makerere kivulu (in Kampala), Makindye, Masajja, 

(in Wakiso). 

The timeline of proposed events/activities and description initially was; 

 

But executed this tusk in six days as indicated below to 50 Villages; 

1- Kawempe 16th June 2020 

a) Komamboga III 

b) Kanyanya LCI zone 3 

c) Katalemwa 

d) Kwatta 

e) Komamboga 

f) Kitambuza 

 

2- Kampala Central -Makerere Kivulu 17th June 2020 

a) Kivulu I 

b) Kivulu II 

c) Kagugube 

d) Industrial Area 

e) Central  
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3- Katwe – 18th June 2020 

a) Lufula 

b) Kasule 

c) Kapeeka 

d) Muwonge 

e) Lubiri Ring 

f) Lufuka 

g) Katenda 

 

4- Nsambya 19th June 2020 

a) Katale Zone 

b) St Paul LC I 

c) Nsambya West 

d) Nsambya Central 

e) Kanakulya 

f) Convent 

g) Katabira 

h) Buyondo 

i) Church Zone 

j) Kevina 

k) St Augustine 

l) Mugwanya 

m) Kampala road village 

n) Good will 

 

5- Makindye 20th June 2020 

a) Isreal Matovu 

b) Kazungu Close 

c) Kirombe 

d) Nawanku 

e) Gogonya Mubiru Zone 

 

6- Bukasa 20th June 2020 

a) Namuwonga A 

b) Namuwongo B 

c) Kasanvu 



9 
 

d) Kabuuma 

 

7- Kibuye 20th June 2020 

a) Barracks 

b) Nkere Zone 

 

8- Masajja 21st June 2020 

a) Kibira B 

b) Masajja A 

c) Kibira A 

d) Ndikutamada 

e) Masajja B 

f) Gangu C 

g) Namasuba St Appollo 

 

9- TERREWODE 

We delivered daily updates by email and phone call from (president@healdeplanet.org & 

healdeplanet@gmail.com) to Prudential Team with videos, pictures and testimonials. We also made 

daily posts on www.facebook.com/healdeplanet www.twitter.com/healdeplanet 

www.instagram.com/healdeplenet www.healdeplanet.wordpress.com and other social media 

including Whatsapp, Telegram, Linkedin  

 

  

Measurable deliverables   
1. Building a data base of the people who have to 

receive the food  
2. Going by the proposed timelines 
3. Getting relevant authorities involved 
4. Sourcing for the requested items 
5. Making a cost benefit analysis  

 

Tracking mechanisms to 
assess success 

1. We used the cost benefit analysis drawn by Heal 
the Planet Global Organisation project team and 
the project management plan  was put in place 
to control any deviations from the original plan 
 

2. Daily and weekly updates on progress sent to 

mailto:president@healdeplanet.org
http://www.facebook.com/healdeplanet
http://www.twitter.com/healdeplanet
http://www.instagram.com/healdeplenet
http://www.healdeplanet.wordpress.com/
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Prudential  
 

3. Involving Prudential team during all or some of 
the donations to monitor success (based on their 
availability) 
 
 

4. Testimonials from some of the beneficiaries with 
Consent forms attached. 

 

Project sensitivities/risks, 
if any 

The notable project risks can largely be categorized or 
attributed to the lockdown and quarantine as a 
measure to slow the spread of Covid-19.  
 
As a result of the lockdown, the price of essential 
commodities including food has increased significantly.  
Also notable is the movement restriction of people 
necessitating seeking movement permits from the 
government authorities.  
 

 

FINANCIALS 

Project total costs with 
detailed breakdown  

Project Total Cost: UGX 150,000,000/= 
Breakdown: 
Branded  and repackaged packed food: 138, 000, 
0000/= 
5 Kilograms of maize flour & 2 kgs of beans for 6000 
families. 
ADMINISTRATIVE EXPENSES: 
PPE- 1,000,000/= 
Monitoring and Evaluation 1,000,000/= 
Allowance for staff- 2,500,000/= 
Contingency – 1,000,000/= 
Security – 1,000,000/= 
Transport 2,500,000/= (hiring and fueling of a Fuso, 3 
Pickups, 1 Double cabin and 4 vans)  
Videography  & Photography– 3,000,000/= 
 

Other sources of funds for 
the project and amount 

1. Mandatory Membership contribution of 50,000/=@ 
by 50 members of the organization 

Amount of NGO admin 
overhead allocated 

10% of the total budget 

 

Provide timing of funding The mentioned segment of people is in dire need for 
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requirements (i.e. cash 
flow payments based on 
achievement of KPIs) 

food relief, receiving the relied fund as soon as possible 
will save many from hunger. 

 

ACTION PLAN 

Key responsibilities and 
reporting lines 

Prudential: Prudential Assurance Uganda Limited 
(PAUL) 
 Signing contract with the NGOs by PAUL 
 Official handover of the funding to HTP (Socially 

distanced Press conference) 
 Implement and supervise the kick starting of the 

project 
 Approve the branding of food packages and 

books 
 Submit compressive reports to Prudential Group 

at the end of the project 

Targeted milestone 
completion dates 

May 2020 for a period of two months 
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 On  
On 25th May Heal The Planet Global Organisation- HTP guided by our Legal Team we 

signed Prudential Assurance Uganda Contract (SLA) of UGX 150,000,000/= slightly 

equivalent to U$40,000 to enable us execute this under taking. This was part of UGX 

300,000,000 million ($ 80,000) towards food relief in the country. 

 

The donation purpose was to feed the most vulnerable and poor who have been greatly 

affected by the lockdown, many of whom live on less than a dollar a day and therefore 

do not have any savings to help them go through this period. This is was distributed via 

two organisations: Humanitarian Operations Projects and Emergencies (HOPE) and Heal 

the Planet Global Organisation (HTP). 

 

HTP President Kivumbi Earnest Benjamin was accompanied by; 

 

1- HTP Chairman Mr. David T Baguma 

2- HTP Director Department of Media – Agrey Wagodo 

3- HTP Director Department of Women Heather Asher Mugizi 

4- HTP Director Diplomacy & Intl Relations – Isaac Malcolm Bulamu 

5- HTP Projects Manager- Brian Senkungu 

6- Ps Ssennono Abraham Brondon – Board Member Advisory Council 

 
A Press Conference was organized at Prudential Headquarters in Kampala to mark this historical 

momentous ceremony. 
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Benjamin Kivumbi Earnest, President, Heal the Planet Global Organisation (L), Arjun Mallik, MD, 

Prudential East Africa (2nd Left), Apollo Makubuya, Board Chairman Prudential Uganda (C), 

Emmanuel Kashaija, Country Director, Humanitarian Operations Projects and Emergencies (R), 

Prudential Brand Ambassadors, Lillian Mbabazi, Joanita Kawalya, Ykee Benda (in the background) at 

the occasion to handover Prudential’s Covid -19 food relief fund. 
 

HTP STATEMENT ON THE DONATION BY PRUDENTIAL FOR FEEDING THE URBAN 
POOR AFFECTED BY CORONA VIRUS PANDEMIC IN KAMPALA – SUN 24th May 2020 

On Behalf of HTP  

Kivumbi Earnest Benjamin, President.  

The world is facing a major calamity in the history of our life time. The Corona 

Virus Pandemic has paralysed all activities affecting Governments, Organisations 
and People's daily lifestyle. Nobody has ever believed that there would be a 

situation that will leave 7 Billion people on earth indoor and others quarantined. 

Since the outbreak of Corona Virus Pandemic, third world countries with families 
surviving on less than a dollar per day have been heavily affected. 

These do not have food stored nor savings to sustain them during this lock down 
and whereas government is trying to reach out to them, it has been proven that it 

has not even covered half of the targeted population according to the local media 
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as well as the survey made by Heal The Planet Global Organisation through 
focused group discussions carried out. 

We’re grateful that Prudential Insurance Company has thought about these urban 

poor people and given back to the community amidst harsh economic crisis the 
world has gotten into. 

We had earlier reached out to several entities to support this campaign as we have 

always gotten financial support from companies, individuals, governments and 

organization whenever we reach out to them to support our causes and 
campaigns. 

The donation of UGX 150m Prudential has decided to avail to us will contribute to 

food aid for some families estimated at 6000 in areas namely Nsambya, Katwe, 
Bwaise and Makerere kivulu (in Kampala), Makindye, Masajja, (in Wakiso). 

We’re going to feed urban poor families affected by corona virus pandemic. These 
are daily income earners and do not have enough savings nor food to sustain them 

in this lockdown and immediately after since it will take them a bit of time to 
return to their normal way earning. 

This project is immediate due to the urgency of the matter and will span for a 

period of two months. 

We aim at providing posho and beans to 6000 individuals to sustain them for 

atleast 20 days. 

As an NGO, we are permitted to conduct any humanitarian activities but we are 
going to involve local authorities at distribution level including LCs, RDCs and 

Police as mandated by the law during this time. 

HTP will ensure transparence, equality, efficiency and good will in executing this 

project at all levels. 

Heal The Planet Global Organisation holds Special Consultative Status with United 
Nations since 2017 though we started in 2011. 
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Some of the Media houses which ran the story included New Vision News 
Paper, The Observer News Paper, Bukedde and others. 

 

https://earthfinds.co.ug/index.php/oil-and-gas/item/2903-prudential-

supplements-govt-covid-19-food-relief-efforts-with-shs300m-donation 

https://www.newvision.co.ug/new_vision/news/1519239/prudential-

uganda-donates-sh300m-covid-19-food-relief 

https://bigeye.ug/prudential-uganda-donates-ugx-300-million-in-covid-
19-food-relief/ 

https://ugbusiness.com/9517/prudential-uganda-donates-shs300m-in-
covid-19-food-relief 

https://www.busiweek.com/prudential-uganda-donates-ush300-million-

in-covid-19-food-relief/ 

https://www.prudential.ug/media/press-release/2020-05-26/2518/ 

HTP the following day sent an email appreciating Prudential for the colorful Press 

Conference and noted that we were close to a deal with Office of The Prime 
Minister for permission to distribute food relief directly to our targeted places and 

more brief was to be communicated on phone. 
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BRIEF DAILY UPDATES 

We Submitted an Invoice to prudential for COVID 19- 2020 Donation on 26th May 

2020 

Day 2- Held Meeting with Senior officials at Office of the Prime Minister and 

agreed to distribute food direct to beneficiaries in the areas stipulated in our 

agreement. 

For purposes of recording the Donation in the National Tusk force Books we also 

planned to present some of the food donations before Prime Minister and then we 

kick off the distribution while working with local authorities as advised by 

Prudential Chairman during the Press Conference. 

Day 3- Wed 27th May Were in the field engaging local leaders. 

 

Thursday 28th May Continued to engage local leaders 

Friday 29th May - We started on the bidding process and advert was to run early 

the following week in Local newspaper. We also continued to meet local leaders. 
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Sat 30th May - More meetings local leaders, and our media team promoting 

Prudential Insurance cover and HTP COVID 19 Project on social media pages- 

Whatsapp broadcast, Bulky email broadcast, Facebook and websites attracted 

more than 6000 Destination. 

Sun 31st May - Meetings & planning. 

Mon 1st June - Meetings and publication of HTP full statement for Press 

conference we held, uploaded High resolution photos from our media department 

we took from https://healdeplanet.wordpress.com/2020/06/01/htp-statement-on-

the-donation-by-prudential-for-feeding-the-urban-poor-affected-by-corona-virus-

pandemic-in-kampala/ 

Tue 2nd June - HTP daily monitor bid advert runs and started receiving bid 

applications. 
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 https://healdeplanet.wordpress.com/2020/06/05/call-

for-open-bidding-htp/ 

https://healdeplanet.wordpress.com/2020/06/05/call-for-open-bidding-htp/
https://healdeplanet.wordpress.com/2020/06/05/call-for-open-bidding-htp/
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4th June received Proof of Payment from Prudential staff and we 

acknowledged proof with message; 

Dear Madam Molly, 

We’re humbled for execution of this payment, we reassure to undertake this great 

project with reasonable care and utmost diligence and efficiency as per our 

agreement with you. 
 

God bless Prudential Assurance, God bless the people of Wakiso & Kampala. 
 

Sincerely 
 

Kivumbi Earnest Benjamin 
 

Wed 3rd June- Fri 5th June, We undertook Procurement Process, Meeting Leaders 
& planning for beneficiaries. 

 

 
Photo is Masajja Division Mayor Mr . Kiyaga John Baptist. Masajja has more than 

11 zones and we identified most poor communities as guided by leaders. 
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Confirmation of payment and update on Thursday 4 June. 

 

We sent an email expressing gratitude for reflection of the payment Prudential 
made on our organisation account. 

 
We also remarked that according to plans  that’s the week when distribution had 

to start but projected a slight delay in the initial days of distribution for Bwaise as 
we have been finishing with signing agreements and inspecting the supply 

contractor who we gave the tender “P M K GRAIN MILLERS COMPANY, NATETE 
KAMPALA” 

 
During one of the meetings with leaders in Kawempe at Resident District 

Commissioner Office, a suggestion was tabled to divert the food project to 
Komamboga Parish since Bwaise had received Government Food yet Komamboga 

had not. Following consultations with Prudential official in an email we were 
allowed to consider the new changes. 
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Sat 6th, Sun 7th, Mon 8th, Tue 9th June 

 
 

https://healdeplanet.wordpress.com/2020/06/09/prudential-htp-covid-19-relief-
aide-security-chiefs-in-kawempe-worried-about-foreign-students-around-

makerere-university/ 
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https://healdeplanet.wordpress.com/2020/06/09/katwe-meeting-with-local-
leaders-ahead-of-food-distribution-by-htp-powered-by-prudential-insurance/ 

 
Submitting Branding for Approval & Quantity - Thursday 11 June  

 
We sent an email on the subject matter; 

 
Dearly  

Please receive this branding for approval. Equally so the current prices in Kampala 
and other factors as well as quality is enabling us to serve 5 KGs of Maize Flour & 

2 Kgs of Beans.  
 

We’re making arrangements for you to come and inspect the quality of these food 
items at a store we’re keeping them. An appropriate day before this week ends is 

going to be communicated shortly such that distribution officially starts early this 
coming week. 

Daily updates for the concluded days are going to be submitted shortly. 

 

https://healdeplanet.wordpress.com/2020/06/09/katwe-meeting-with-local-leaders-ahead-of-food-distribution-by-htp-powered-by-prudential-insurance/
https://healdeplanet.wordpress.com/2020/06/09/katwe-meeting-with-local-leaders-ahead-of-food-distribution-by-htp-powered-by-prudential-insurance/
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Necessary slight changes were recommended from Prudential which we did and 
when the Team came, the quality of food was approved and so was the updated 

Branding. 
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Invitation was extended to Prudential to inspect the food on Friday 12th June at 

our base point (Rhema Vocational Institute/Tree of life after Faith Arena Church) 

at 10am in Kabowa, Nyanama Rd which the Team positively responded too. 
 

Wed 10th we conducted meeting with Resident District Commissioner - RDC (office 
of the president) in Makindye. He welcomed the news of the Project and on 

Sunday he agreed to a meeting with all LC leaders in his jurisdiction of Makindye, 
Katwe & Nsambya Parishes which President Kivumbi addressed. 
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Thursday 11 we had a separate meeting of 10 LC leaders of Katwe all together 

they are compiling list of beneficiaries in their areas and just waiting for our 
distribution. 

 
Another meeting was held the same day with RDC of Kawempe who wasn’t around 

when first meeting with GISO & DISO of the area was conducted. 
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RDC on strong appeal requested that we distribute the food to Komamboga not 
Bwaise (Both in Kawempe) since Komamboga has never received any food yet 

government distribution ended. 
 

 
Fri 12, Sat 13 Daily Updates. 

 
HTP appreciated Prudential Team for coming a day before and communicated on 

Prime Minister’s planned wave off on Monday. More engagements were made with 
Deputy RCC in Kasangati who covers Wakiso. 

Another meeting was held with Police DPC Wandendeya & DPC CPS will promise of 
another meeting with with Kampala Metropolitan after PM meeting. 

 
Sat 13th Continued to supervise beans packaging and maize as well a printing 

Branded bags. 

 
 
Sun 14, Mon 15, Tue 16, Wed 17 Daily Updates. 

 

HTP appreciated Prudential for joining us in the field, the Media Department 
headed by Agrey Wagodo shared some videos and photos in HD to Prudential 

Insurance. 
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The Department also was securing testimonials and interviews from the public on 
this project. Agrey wished to separately do a full documentary on this Project if 

given chance. 
 

Some media houses like CBS Fm, UBC TV, Bukedde TV, Top radio started 
reporting on this Project. 
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We published much of the message daily on www.facebook.com/healdeplanet  
 

Sun 14 - Held security meeting with OC Kikajjo for Masajja 
 

Mon 15- Prime Minister delegated Mrs Dorothy Kisaka newly  appointed KCCA boss 
received at Twin Towers office of the President and registered the donation worthy 

150m UGX and also saw the food, waved us officially. 
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That day we had meeting with RCC of Makindye with Makindye, Nsambya & Katwe 

leaders at his office in Makindye. 
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We also had another meeting with RCC of Kawempe with LCs Komamboga. 
 

Tue 16 - Kicked off food distribution in Komamboga assisted with LC leaders and 
more than five villages received food, Prudential Team of about 12 people was 

with us. 

 
 
Wed 17 Covered Kampala Central , 5 villages received food including 

Kagugube,Kitamanyangamba, Makerere Kivulu 2, Kivulu 1 & Industrial area. We 
were overwhelmed by the disturbing vicious poverty and needs of these slum 
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dwellers. A rum chuckled house in 1 room housing 9 people. HTP President was 
was personally touched by an old woman 100 years who is in 2 room house with 

10  family members. Prudential team of 12 also joined us.  
We first had security meeting with DPC Wandegeya, LCs and another with DISO at 

KCCA office. 
 

 
On the consideration of Prudential the leaders and security operative in places we 

reached asked part of the food meant for between 50-70 people. 
 

Also our team expressed concern about beneficiaries signing with our pens as that 
can trigger COVID fears though we strongly availed them protective gears and 

sanitizers. We therefore requested that instead of signing are details be captured 
including NINs and phone. 
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MORE PICTORIAL 
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CONCLUSSIVE REMARKS 

HTP Submitted 52 GB Photos, Audio and Video content in raw and HD format taken by 

Movie Production Cameras with Special Sound Recorders to Prudential of this entire 

Project as covered by our Team alongside consent forms. 

With this report also we have attached a file of all the beneficiaries individually in 

original hand written paper forms. 

Additional Photo content taken by iPhone -3.10GB, 1097 Items also submitted. 

We appreciate so much Prudential Insurance & Prudence UK for the U$40,000 donation 

to HTP for this Project and we look forward partnering with you again for global 

humanitarian agenda. 

 

Date: 14th August 2020 


