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World Corps India

Community Information Centres (CICs) Project 

Introduction

There are “Six Cs” determining whether the Internet will reach India’s villages and stay. 

· Current – Alternative power supply in areas without electricity

· Communication – Landlines/wireless connectivity to internet and online resources

· Content – Information on local specific knowledge and in the local language

· Community – Prioritizing peoples’ needs for their development

· Commerce – Financial sustainability and viability

· Capacity building – Building ICT knowledge or skills resources among the community

The most key work remains in Capacity building or Training.  Rural communities need comprehensive training and long-term support to take the Internet’s benefits to the most underserved and poor regions of their villages. This is one of the main areas of focus of World Corps India (WCI). 
The CIC project addresses

Information poverty and rural to urban migration

In a country of 1 billion and more in India, the poor people of the rural areas are the last to get priority information on various subjects, which would enable better access to basic needs, educational and financial resources. Moreover, migration of young people from rural to urban areas in search of opportunities deprives the rural communities of the energies and brain resources of such young people. WCI adapts a two-pronged strategy, which provides information to the rural communities while providing gainful employment to rural unemployed youth who own, operate and manage “Community Information Centres" (CICs) which provides sustainable and affordable ways of getting information to poor communities that are very critical to both an individual’s and a community’s development.  Access to information resources also represents new opportunities for agriculture, economic development, education, health and environmental protection in the rural areas.

To achieve this, the CIC projects focuses on:-

1. Training promising young leaders from rural areas in Computers & Internet, Developmental English, Community Outreach and Development skills, Entrepreneurship Development, Business Management, Marketing and Communication skills, Personality Enhancement and Value Education.

2. Launching the youth entrepreneurs into community-based businesses called as Community Information Centres (CICs) providing information, communications and other allied services on a “fee for service” basis.

3. Partnering the youth entrepreneurs with existing government agencies, private businesses and community based organizations for effective dissemination of ICTs in underserved communities. 

4. Replicating the CIC model throughout India to reach a larger number of unemployed rural men and women.

Background

World Corps India’s Community Information Centre (CIC) project in Kuppam, Chittoor District, Andhra Pradesh firmly established the potentials ICT has for generating employment in the rural areas of India. The model that WCI attempted focused on capacity building of the youth, which enabled them to create a micro-enterprise - “Community Information Centres” for their economic sustenance, while meeting the communication and information needs of the communities in small towns, villages and habitations. The Community Information Centre is a hybrid model combining the provision of G2C – Government to Citizen services, B2C – Business to Citizen services and C2C – Civil Society Organizations to Citizen services and information and communication services all under one roof. 

This initiative had spurred a multiplier effect for the extension of digital services to more villages and habitations of Kuppam region and other regions of Andhra Pradesh and Tamil Nadu. Apart from taking the benefits of ICT to the underserved communities, this project has created an opportunity for sustainable and meaningful employment for the unemployed youth of rural areas. Empowering the youth with the necessary knowledge, skills and awareness has also enabled them to take leadership roles to bring in other value additions to their communities. 

Kuppam Project

During 2001-2002, with the support of Government of Andhra Pradesh and the involvement of the Hon’ble Chief Minster of Andhra Pradesh Shri N. Chandra Babu Naidu, World Corps India facilitated setting up of 5 Community Information Centres (CICs) at the 5 Mandal Headquarters (administrative divisions of a district in a state in India) of Kuppam Constituency, Chittoor District. Kuppam Constituency comprises of 5 mandals/blocks of Kuppam, Gudupalli, Rama Kuppam, Santhi Puram and Venkatagiri Kota. 

The one year long project has trained 15 rural youth in hands-on ICT skills and entrepreneurship development skills from these 5 mandals which has laid the groundwork for setting up a model that can be replicated beyond the bigger commercial and government headquarters to the other Gram Panchayats (administrative divisions within a Mandal) of Kuppam Constituency, and other parts of India. 

After the training with the youth’s financial contribution, grant assistance from World Corps India and loan assistance from the Government of Andhra Pradesh, the youth had established Community Information Centres with computers, printers, internet connection, telephone, scanner, CD writer, digital camera, photocopier and multi-media. One to three entrepreneurs together own, operate and manage a CIC. Today, after 15 months, a CIC entrepreneur earns anywhere between Rs. 1,500 to Rs. 3,000 per month.

All the CIC’s are functioning well and have started repaying their loans. This is largely due to the systematic and scientific approach WCI had adopted in aspects of selection, training in technical and soft skills and post-training monitoring, handholding support and supervision. World Corps India continues to monitor the business performance and provide demand-based interventions to the entrepreneurs of the CICs for business sustainability.

Current Work

The multi-national giant, Hewlett Packard and World Corps India are presently working together in Kuppam to scale up the present 5 CICs to an additional 10 CICs that will be located in the Gram Panchayat headquarters spread over the 5 mandals of Kuppam Constituency in Chittoor District. Hewlett Packard is providing the technology inputs, services and solutions while World Corps India is providing the human resources and business development training to the owners, managers and operators of the CICs. WCI also plans to add solar equipments to the CICs as an alternative form as well as reliable energy to power the CICs.

Key Value Proposition

World Corps India ensured the application of the ‘Social Entrepreneurship’ business/revenue generation model that provides information and communication services at an appropriate fee to the community, while sustaining the previously unemployed youth in their new roles as “social entrepreneurs”.  In addition the CICs have become a model resource center by building an assortment of services that generates positive cash flow, and the CICs have become equally committed to understanding and meeting community development and information needs of the underserved communities by providing market intelligence, IT education, Government scheme information, IT-related services for SHG’s, market place for sale of SHGs products etc. 

Accomplishments

· Five Community Information Centres set up in Kuppam Constituency catering to the information and communication needs of the people.

· Facilities of the CICs are being popularized among government departments, NGOs, self-help groups, farmers, students and poor communities of the rural areas.

· The CICs have created better opportunities for bridging the “digital divide” and alleviating “information poverty” among the people who are always the last to receive information.

· Creation of employment opportunities for youth through the CICs.

Partnering agencies for the CIC project included:

Public Agencies

· Andhra Pradesh State Road Transport Corporation (APSRTC), Kuppam

· Centre for Rural Development and Appropriate Technology (CeRDAT), Sri Venkateshwara University, Tirupathi 

· Chief Minister’s Empowerment of Youth Office (CMEY), Kuppam Constituency

· District Poverty Initiatives Program (DPIP), Chittoor District 

· District Rural Development Agency (DRDA), Chittoor District 

· Office of the District Collector, Chittoor District 

· Office of the Kuppam Area Development Authority (KADA), Kuppam 

· Rural Electric Supply Co-operative Society Ltd., (RESCO), Kuppam  

· Rural Development and Self Employment Training Institute, Anantapur 

· Society for Employment and Training (SETVEN), Tirupathi 

Private Agencies

Hewlett-Packard, Bangalore

Profile of A Community Information Centre (CIC)

Ownership:  One to Three members Chief Minister’s Empowerment of Youth Group 

(CMEY is a state programme for unemployed youth to avail financial assistance for starting small businesses) 

Location: Centrally located amidst other commercial activities and well connected by roads. 

Equipments:  Computers, LaserJet Printer, Dot Matrix Printer, Internet, CD Writer, Scanner, Digital Camera, Photocopier and Laminator

Clientele:  Government staff, Farmers, Students, Rural Traders, Businessmen, Teachers, Community Workers, NGO staff and Youth.

Core competencies of the CIC owners include

· CIC Management and Administration - Accounting, Administration and Customer Relations 

· Government Liaison - Government Liaison, Coordination and Communications 

· Community Relations - Community Outreach, Promotion and Marketing 


Community Information Centres’ (CICs) Category Wise Products & Services

Category
Products/Services

1. Communications
· Telephone 

2. IT-Enabled Products & Services


1. CD sales & writing and floppy disks sales

2. Computer & Internet education

3. Desk Top Publishing 

4. Digital Photography

5. Entertainment (Games, Music and Movies)

6. Internet – Browsing, Chatting, Downloading & Emailing

7. Scanning

8. Information Services related to

a. Agriculture & Environment 

b. Business, Commerce & Trade

c. Education & Health

d. Employment and Job Opportunities

e. Government schemes & applications

f. Transportations - Sale of bus passes,tickets 

g. Women, Youth & Children

h. News/Weather/Entertainment 

9. Government of Andhra Pradesh Yojanaalu (Schemes) targeting the rural poor (Online filling of applications using HP I-community software, printing, submissions to concerned Government departments and follow-up with the departments regarding the status and processing of applications)

3. Other Services
1. Free counseling & guidance

2. Photocopying

3. Electricity meter reading & spot billing

4. Fancy and stationery items

5. Lamination and spiral building

� EMBED Word.Picture.8  ���








[image: image2.wmf] 

_1071473267.doc
[image: image1.png]WORLD
CORPS

Builders of the New,
Clean-Energy World







