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Full Gospel Mission 

Towe – Limbe            
South West Province – Cameroon                                       
Tel: +237 77 77 22 21 Email: robnganjoh@yahoo.com
            2)  Mme. Florence Achale

Divisional Delegation of Women’s Empowerment and the Family – Fako – Limbe

South West Province – Cameroon

Tel: +237 77 95 38 83 Email: florenceachale@yahoo.com
3) Mme Sarah Williams

United Kingdom, Email: beingsarah@gmail.com 
I. Description of the Organization

ASSOCIATION FOR THE PROTECTION OF WOMEN’S AND CHILDREN’S RIGHTS (APWCR) focuses on human rights protection and promotion in Cameroon to ensure full integration of disadvantaged groups (particularly women, children, the aged, the handicapped and orphans), to combat trafficking of children, child labor and torture, to sponsor orphans discovered with no guardians to at least the elementary level in education, to disseminate the Convention on the Rights of the Child to adults, to facilitate access to basic educational health care and portable water facilities to underserved groups, combat gender-based violence (especially female genital mutilation, forced and early marriage). In addition, APWCR is engaged in farming, principally piggery, plantains, cassava and palms plantations to reduce hunger and alleviate poverty in Cameroon.

APWCR was formed and registered as an association with Ref. No. 70/G37/D1/VOL III/OAPP of 30th December 1999 and was based in Limbe, Cameroon. It was started by its present General Commissioner (CEO) Mr. George Abang Tawoh due to the difficult situation he lived in within his local community, most of it contrary to the Universal Declaration of Human Rights, the Convention on the Rights of the Child; A particular social problem was and still is forced marriage, whereby women are given for marriage to settle debts owed by their parents. Mt Abang-Tawoh experienced this through the case of his aunt. APWCR is now a human rights development community-based organisation. Its mission covers all of Cameroon but for the time being has targeted its operations in the South West Province.

The beneficiaries of its programmes and projects are men, women and children. In particular, however, it targets rural women – teenage mothers, children, female students who have dropped out of school, commercial sex workers and girl children since they are the most under-privileged in the society.

    Our SWOT analysis:
· Strengths - APWCR is governed by a statute and internal rules and regulations. Its operations are managed by an Executive Bureau headed by a General Commissioner (Chief Executive Officer) with a long experience of community service and additional education from several national and international seminars.

· Weaknesses – Our organization is unable to retain a permanent team of staff. We have more volunteers than staff members and this creates a skills deficit. We often have to seek the assistance of state social welfare workers in the Ministry of Social Affairs and Women Affairs in our locality.

· Opportunities – We have a partnership agreement with the Ministry of Women’s Affairs, Social Affairs, the National Commission on Human Rights and Freedoms and other organizations with similar programs and objectives as ours. We have been able to successfully implement nine projects since our creation.

· Threats – We are unable to secure financial support from the State to promote our activities. So far our personal contributions and donors from well wishers are the only source to promote our activities as you can see in our 2006 and 2007 income and expenditure below.

Income and Expenditure of 2006 & 2007
(The exchange rate is about 780 CFA to £1.00)
	                    ITEMS
	ACTUAL 2006
	ACTUAL 2007

	INCOME
	
	

	Membership Contribution
	               1760000                           
	              1770000

	Donations Foreign Organizations/Indiv.
	               1926000
	              1450000

	Registration fees from new members
	                 200000
	                125000

	Interest received 
	                 130000
	                  50000

	Gift from Presbook Limbe
	                 250000
	                          0

	TOTAL INCOME
	               4266000
	              3395000

	EXPENDITURE
	
	

	Transportation expenses:
	
	

	- Land / Water
	                   70000
	                270000

	- Air
	                 701000
	                          0

	Travel Insurance
	                   35000
	                          0

	Outstation allowance
	                 127000
	                296000

	Human Rights Seminars
	                   50500
	                160000

	Human Rights Training Materials
	                           0
	                193000

	Press briefing
	                           0
	                  54500

	Water and Electricity
	                   63800
	                  67000

	Internet bills
	                   30000
	                  54500

	Documentation
	                   42500
	                105000

	Mails
	                           0
	                  50000

	Training of volunteers home or abroad
	               1990000
	                149000

	Medical bills
	                           0
	                  54500

	Digital Camera bought
	                           0
	                  90000

	Plantains/Cassavas plantations Setup
	                           0
	                587500

	Communication
	                   40000
	                  50000

	Publicity /Radio
	                   17500
	                          0

	Office rents
	                 160000
	                212000

	Office stationeries
	                   10000
	                          0  

	Wages & stipends
	                 480000
	                480000

	Bank charges
	                   60000
	                  40000         

	Depreciation:
	
	

	- Equipment
	                 112500
	                112500

	- Furniture/Fittings 
	                   30250
	                  30250

	TOTAL EXPENSES
	               3940050
	              2996750

	SURPLUS
	                 325950
	                398250


APWCR bankers are Societe Generale de Bangues au Cameroon (SGBC) Limbe
Current account No. 01700 1600002652 6 - 86
-  STRUCTURE OF OUR ORGANISATION
The General Assembly of our organization makes decisions that the Board of Directors of nine members implements. Of the nine members of the Board, five are men and four are women. One of the women is the Executive Secretary of APWCR and also works as the board secretary and another works as the board treasurer. The Executive Bureau of our organization manages the operational activities. We are working with four social workers as volunteers. They work as counselors.  Of the four volunteers we have, two are students on internship from the University of Buea. The gender balance is that two are women and the other two are men with some additional professional experience. In the execution of our projects on human rights, five persons participate, 2 facilitators and three resource persons. Very often three of them are women. Our organization cuts across gender barriers. Women play the role of social workers and counselors because they have been trained for that. They equally assist in project implementation since our primary objective is the defense of the rights of women and children.

APWCR has a membership of 196 registered members. Of this, 56 are women and 140 men.

 -  KEY ACTIVITIES OF APWCR

· Monitoring and counseling on human rights issues

· Receiving complaints on human rights abuses and intervening

· Monitoring child trafficking in the rural areas
· Capacity building to increase the knowledge of human rights for women and children based on the national and international conventions governing their social, cultural, political and economic rights.
· Farming
   -    KEY CHALLENGES

· Finance to motivate and maintain permanent staff who work as counselors and social workers. Very often we hire the services of trained social workers from the Ministry of Women’s Affairs and Social Welfare. We plan to permanently employ three highly-trained social workers.
· The level of corruption in Cameroon has very much demoralized the humane approach of state institutions in dealing with privately run and community-based organizations on social issues. These state institutions are reluctant to assist materially and financially human rights development community base organizations.
· To date we have not been able to have a credible national or international partner to work with.
   -   OUR PAST ACTIVITIES

 - On the 4th - 6th September 2001, APWCR organized a training seminar on Human Rights for Children between the ages of 11-17 years in Limbe.
- November 20th – 24th, 2001 APWCR organized a Training Seminar on Human Rights for Adults in Limbe.
-  On the 8th July, 2002, APWCR organized a one day Campaign on Human Rights in Matoh Village, Meme Division.

- On the 26th – 30th May 2003, APWCR organized a five day Sensitization and Research on the situation of Human Rights in Bekumu village around Bakassi peninsular area of Cameroon.
- APWCR organized a two month “Weekly Saturday’s training program on Human Rights” at our head office from March – April 2005.
- APWCR organized a month Research and Identification of Child Trafficking, Abuse, Labour and Prostitution in Idenau District, Buea Central and Limbe Central from the 1st- 30th December 2005.
-  APWCR organized a one week course on Capacity building on Project design and implementation for the staff of APWCR and Think Youth Independent Association (TYIA) from the 9th – 16th March, 2006.
-  APWCR organized a one week Training Seminar on Human Rights and HIV/AIDS for Children between the ages of 10 and 17 years from the 28th August to the 3rd September 2006 in Limbe.
- APWCR organized Campaign and a two month study on the Human Rights situation of the beautiful people of Akwaya Sub Division from the 28th February to 29th April, 2007.
- APWCR have received and investigated about 450 formal complaints of human rights abuses since it creation. It has used alternative dispute resolution methods to resolve many of these cases and has passed some cases to higher government officials for solutions, which has been fruitful in some cases. It has also provided counseling on human rights to about 600 persons.
- APWCR PRESENT ACTIVITIES

The management of APWCR is currently managing a plantain experimental farm in the outskirts of Limbe town. This experimental farm is found in Bimbia the current Capital of the newly created Limbe III or Bimbia Sub Division, some 7km from Limbe town. We are cultivating plantains for the commercial purpose of supporting our humanitarian projects. We are currently cultivating approximate 3.25 hectares of land and 1450 suckers of plantains have been planted already in part of the land. By the end of our cultivation we shall have planted 9450 suckers of plantains. We are certain to make a gainful harvest of 8400 bunches of plantains destined to the market in future. This gainful adventure will be better realized if we have a vehicle not only to transport the harvest but carry them to the various sales points.
             - OUR PLANS FOR THE FUTURE

      -  Economic empowerment activities for the rural woman to alleviate poverty.

· We intend to expand the plantains experimental farm in Bimbia to sustain APWCR.

· We intend to develop experimental farms in the community areas of Malende - Muyuka in the Fako Division.

· Amassi village –  in the Manyu Division 

· Olitie - Akwaya in the Manyu Division all in the South West Province of Cameroon.

· Organize the rural woman into groups.

· Develop and improve their knowledge on human rights and group activities to carry out group production of their farm products.
· Solicit the purchase of Gari or Cassava Grinding mills for these communities.

· Develop their network skills to market their products from their enclave communities.

· Organize Peace Building “Programs to educate the warring communities of the Olities and Yves communities in the Akwaya Sub Division of Manyu Division South West Province”

      -  Combat and track down child trafficking in the identified towns and villages in Cameroon.
· HOW THIS PROJECT FITS IN THIS PLAN

This project is about expanding the already plantains plantation of APWCR in Bimbia Sub Division for the sustainability of APWCR and facilitate the carrying out of her activities and task mentioned above.
II. PROJECT DESCRIPTION 

a) EXECUTIVE SUMMARY
Plantains are an important food crop in most tropical countries. It is very short lived and perishable and requires expeditious transportation to the market. The consumption of this food crop in Cameroon ranks fourth after rice, wheat and milk. They are affordable and are available throughout the year, and sustain the energy of most household.  Plantains constitute a balanced diet consisting of 75% water 24% carbohydrates and 1% protein. It contains iron, a mineral required by the body to support its tissues. Our farm is located in an obscure area beyond the outskirts of Bimbia in Bimbia Sub Division where the climatic and eudaphic factors are favourable for plantains production and possibly about 98% of harvest. Bimbia is located at the coastal lowlands and has average annual rainfall of between 2000-10000mm and annual temperature of between 26 – 27 degrees centigrade. The sunshine hours are between 10.00 – 15.00 and the growing period is between 270 – 300 days i.e. all year round. 
The most essential factor is the soil composition which is volcanic and very favourable for the cultivation of this crop and also the economic factor. The revenue which will be obtained from the sales of the products will be used to run the activities of the Association for the Protection of Women’s and Children’s Rights (APWCR) outline in the focuses above. Plantains play an important role in food security such that if left in an obscure farm area like ours without a means of large scale transportation to the market it will loose its economic value when ripe. The area which our farm is located is not only enclave; the roads are obscured earth roads which are highly seasonal. The use of a rapid transport system will enable us meet our intended objective to sustain our project, and save to maintain our vehicle. APWCR is soliciting financial assistance to the sum of sixty eight million, eight hundred and ninety seven thousand francs CFA which is about sixty eight thousands, eight hundred and ninety seven, Great British Pounds, from the Rotary Club to finance this project. See cost estimate in (Appendix 1). APWCR will supplement this cost with the sum of one million, four hundred and fifty thousands francs CFA which is about one thousands four hundred and fifty Great British pounds.
b) PROJECT GOAL

The goal of this project is for sustainable development and improving: upon the livelihood of people as well as encourage sustainable agricultural practices and to facilitate the carrying out of APWCR activities and tasks, which we are unable due to lack of finance.
c) OBJECTIVES

The main objective of this project is for:

- Income generation and also to promote agriculture and implement other techniques in plantain production.
- By carrying out this project the supply of the crops in the market will solve, the problem of price fluctuation in the demand of basic commodities of which plantains is one and due to the increasing demand. 
- It will also create employment and reduce the problem of unemployment. 
- It will also introduce appropriate agricultural techniques in the region.
- Request for a sport bike for minor errands by the project supervisor

- Request for a four wheel Toyota Hilux double cabin for the transportation and sale of plantains and to track down child trafficking in the bordering towns and villages in Cameroon.
- Plantains is used for production of plantain chips which is also good for snacks and therefore production in a large scale will be supplied to consumers and this will also increase their production and turn over and turn create employment for those who sell this products and derive income for their upkeep. Therefore the sole objective of this project is for income generation and also for food security.

- Training programs will be organized on plantain suckers multiplication i.e. vegetative propagation such that other groups will benefit and promote the cultivation of this crop. This program will be organized in collaboration with research and agricultural institutions such that the techniques acquired in this workshops will be applied by beneficiaries, and the implementation will yield results which will solve the problem global financial crisis greatly affecting us. 
- Also aims at maintaining cultural identity and biodiversity of utilized plants.

III. BACKGROUND/JUSTIFICATION OF THE PROJECT
This project will directly combat the problem of food insecurity because there is an increase in the prices of basic commodities and the demand for food is high. Therefore the supply of this product to the market will go a long way to fight against this food insecurity and also improve on the social and economic status of APWCR and will facilitate it to run with little or without any difficulties.
Economically this project will be feasible because there is a target market that already exists. The market segmentation is varied. It ranges from small scale buyers who run restaurants, retailers of plantains into fingers, wholesale buyers coming from major cosmopolitan towns like Douala, and the countries in the CEMAC region especially Equatorial Guinea and Gabon. Since the demand for the products i.e. plantains is very high in the market, income generated will be used to improve on the facilities of APWCR and for the execution of other projects and also to sustain the organization.
A study of the environment where the cultivation is taken place indicates that the feasibility of the project will be high. The various factors have been taken into consideration:
-  Climate factors are favourable and conducive for cultivation

-  Eudaphic factors – soil fertility is high

-  These ecological factors have been studied and are adequate for the cultivation of plantains because climatic conditions are favourable and the exploitation will bring forth a better yield and this will be profitable which means, there are no risks of poor harvest because of these favourable conditions.

-  This project will take into consideration partners from research institutions who would provide us with technical support and planting materials which are highly demanded in the market, therefore the turn over will be high and will even encourage the expansion of the farm in the future for more production since there is availability of land. 
The major problems of this project are the labour requirements and the technical support for the execution of the project and also the financial requirements for the running of the daily activities. There is a site that already exists with over 1450 planted plantains and reserve forest  making a total of about 3.25 hectares  land for the expansion and labour needs to be employed for the preparation of the site, i.e. clearing that will require a labour force and this labour will be paid for a monthly bases. Materials required will be rudimentary tools such as machetes and crowbars, spades hoes for the preparation of holes and also drains for good drainage such that there will be no room for parasitism. Also a chain saw will be used to fell some existing palms and few trees to create good lighting conditions for proper growth and maximum production of crops.
Also acquisition of pesticides and fertilizers will be required to ensure maximum productivity and sustainability of the soil such that it will not be exhausted due to constant land use. Transportation to and from the site of resources is another problem, planting materials and other equipments.

Though we have identified the following problems, solutions have been proposed:
-  Labour will be provided by women groups and partner organizations such that there would be proper execution of the project.
-  Technical support will also be gotten from the Ministry of agriculture i.e. the Divisional Delegation of Agriculture Fako and the research center in Ekona on the variety of the species which is disease resistant and technicalities on pest control and nutrient requirement that is fertilizer application on the crops such that toxicity can be controlled and also crop care and maintenance will be given. Quality control of plants will also be given by spraying of leaves and crops from fungi and other pests and this will be made possible by the labour employed and the resources required for the running of this project.
IV. IMPLEMENTATION PLAN
This project expansion duration will be one year three months though it started on May 2007, preparation of the site for expansion which will require labour for clearing will commence in February 2009. More of human labour will be employed and more hours of manual work, such as clearing, planting and harvesting. Men and Women will carry out this task of land preparation which will take 3 weeks.
-  Preparation of planting materials using a propagator, these materials will be obtained from research centers i.e. improved variety disease resistant.
-  Three months for the preparation of planting materials the seedlings will be watered in propagator morning and evening for this period.

-   The substrate will compose of burning sand, and sawdust filled in polythene bags. 

-   After hardening or acclimatization they are now transported from poly bags to planting site.

-  This will take close to four months and planting proper begins.

-  The dimension between one plant to the other on same line is 2.5m apart which the distance apart is 2.16m
-  A hectare of land will contain 2500 to 5000 plants and will be arranged in rows for maximum sunlight and minimum wind damage.

-  Chemical input will be applied at critical stages in the development of the crop.

-  Leaves will be removed regularly to control the quality and also prevent parasitic infection

-  Materials selected will be uniform.

-  Crop will be treated as an annual plant and replanted after each harvest.

- Our production capacity will be harvesting 9,450bunches but real cost value for 8400 is, if a bunch sold at 5,000FCFA i.e. 8400 x 5000 = 42,000,000FCFA per seasonal harvest. This project hopes to increase in the following years. Consequently 17% i.e. 7,140,000FCFA will be reserved for the maintenance of the vehicle and bike.

-  Plantains production is all year round but its peak seasons is from November to April and May to October when there is scarcity. The vehicle shall cover a total distance of 20,000kilometres a year. It will run on a monthly basis and will equally be used in border towns and villages in Cameroon to combat and track down child trafficking.

VII. MANAGEMENT AND EVALUATION PLAN
The Project will be managed by APWCR. Management team will be composed of two men and two women. The use of this management team will also build the capacity of the members of APWCR. The follow up and monitoring of the project will be carried out by a technical committee which will be composed of two extension workers and two scientist or researchers such that a proper evaluation of the project will be made.
Control committee in charge of disbursement of projects resources will be the responsibility of the project Director as head of the project management team. He will issue all installments and request for replenishment of the projects proper execution.
The project management team will have the task of developing the manual procedures such as:

- Commitments of funds

- Purchase

- Financial reporting

- Attendance control

- Rules regarding use of equipment

- Preparation of weekly work plans and control of their execution
- Performances evaluation based on 

- Actual results achieved

- Cost – effective – use of resources

- Justification of results

VIII. EXPECTED RESULTS

The results expected from this project are:

-  To increase in the production of plantains with the input employed and the sales of the products to the already existing market. 
-  The profitability of the project which will be measured by how much has been put in and what is obtained from the sales of the products.
-  Narrative and financial reports will be submitted in every two months to funding agencies on the outcome of the project. 
-  The level of achievement of the expected results will be accessed based on the performance indicator of the logical frame work analysis.

-  Between 80 to 100 certificated graduates of the program is expected on training workshop for plantain suckers multiplication i.e. vegetative propagation.
-  The management of APWCR will coordinate the project activity

-   APWCR will own a vehicle and bike for the execution of its activities

-  A report detailing the experience and impact will be made available to donors in hard copy and soft copies

-  Donor organization may delegate its home country representative to monitor and supervise every stage of the project

-   Time table to visualize the project will be 15 months and replicated for two additional years, financed and run by APWCR
IX. ENVIRONMENTAL CONSIDERATION 

This micro project does not require much environmental assessment because it doesn’t have any negative impact on the environment. The plantain plant will instead add plenty of organic matter to the soil and will reconstitute the organic recycling of the soil.

A well established plantation will prevent soil erosion and the root system does not cause any soil degradation. Modifications can be made by introducing plant species which will act as wind breaks. This is the agro forestry approach where tree species such as gliricidia, fruit trees avocado mango will be planted as hedges to act as wind breaks and will limit wind damage.

X. GENDER CONSIDERATION

This project is gender sensitive and takes into account both groups of workers men and women in the project management team.   
 XI. IMPACT 
This shall manifest a short term as well as a long term impact on the lives of the men, women and children who are buyers and consumers of our plantains products. The participants on the workshop must have acquainted themselves with the tools to arm them in plantains suckers’ multiplication. APWCR will run her activities will little or no difficulties in terms of finance.
CONCLUSION

This project is specifically aimed at sustaining the functioning and running of APWCR in terms of realizing its objectives. It also addresses the need to fight hunger and alleviate poverty in Cameroon.  
We are therefore requesting financial assistance from the Rotary club the sum of sixty eight million eight hundred and ninety seven thousand francs CFA which is about sixty eight thousands, eight hundred and ninety seven Great British Pounds.
SUMMARY OF COST ESTIMATE

Attached to this project is an item breakdown detailing the projected cost of the project, see appendix 1. We are requesting the sum of 68,897,000FCFA which is about 68, 897Great British Pounds from the Rotary Club to pay for the following costs:

1) Salaries for personnel’s                          =   23, 700,000
2) Some supplies                                        =      2,761,000
3) Equipment                                             =     40,936,000
4) Training workshops                              =       1,500,000
                                                           68,897,000FCFA

APWCR will carter for the cost of 1,450,000FCFA which is about 1,450Great British Pounds to pay for the following costs as its contribution:

1) Compensation for land rents          =     900,000

2) Supply of water for irrigation        =     200,000
3) Editing and Reporting of project   =     350,000
                                                  1,450,000FCFA 
APPENDIX 1.

 COST ESTIMATE
	No
	       ITEM
	SOURCE
	QUANTITY
	UNIT PRICE
	AMOUNT IN FCFA

	A
	 Salaries for personnel’s
	
	
	
	

	1.
	01 Project Director
	APWCR
	15 Months
	70,000 /Month
	            1,050,000

	2.
	01 Project Supervisor
	APWCR
	15 Months
	60,000/Month
	               900,000

	3.
	30 Employees
	Community
	15 Months
	45,000/Month
	          20,250,000

	4.
	02 Technicians and Mentors
	Eko. Research
	15 Months
	50,000/Month
	            1,500,000

	
	Sub Total
	
	
	
	          23,700,000

	B
	Supplies
	
	
	
	

	1.
	Compensation for land rents
	Bimbia chief
	01  
	900,000/5 yrs
	               900,000

	2.
	Water supply  for irrigation
	Near the farm
	01
	200,000/15 Mth
	               200,000

	3.
	Communication
	Phones /Mails
	01
	250,000/15Mth
	               250,000

	4.
	Watering Cans
	Market
	30
	1,000/Can
	                 30,000

	5.
	Propagator
	Wood shop
	6
	40,000
	               240,000

	6.
	Boots and gloves
	Market
	34
	6,500
	               221,000

	7.
	Sprayers
	Market
	10
	35,000
	               350,000

	8.
	Arqnisition quality Seedlings
	Eko. Research
	8000
	200
	            1,600,000

	9.
	Rolls of ropes
	Market
	20
	3500
	                 70,000

	
	Sub Total
	
	
	
	            3,861,000

	C
	Equipment
	
	
	
	

	1.
	Cutlasses
	Market
	30
	4500
	               135,000

	2.
	Spades 
	Market
	10
	3000
	                 30,000

	3.
	Hoes
	Market
	30
	2000
	                 60,000

	4.
	Diggers
	Market
	30
	4000
	               120,000

	5.
	Wheel barrows
	Market
	05
	18,000
	                 90,000

	6.
	Push truck
	Market
	03
	67,000
	               201,000

	8.
	Chain Saw
	Market
	01
	600,000
	               600,000

	9.
	Pesticides
	Market
	05
	70,000/10kg
	               350,000

	10.
	Fertilizer Sulphate Ammonia
	Market
	300
	9000/9kg
	            2,700,000

	11.
	Fertilizer N.P.K
	Market
	300
	9000/9kg
	            2,700,000

	12.
	Bike for project supervisor
	Market
	01
	950,000
	               950,000

	13.
	Double Cabin Toyota Hilux
	Cami Toyota
	01
	33,000,000
	          33,000,000

	
	Sub Total
	
	
	
	          40,936,000

	D
	Training
	
	
	
	

	1.
	Workshop of plantains multiplication / vegetative multiplication
	APWCR Management team
	02
	750,000
	            1,500,000

	2.
	Editing and Reporting  project
	M. team
	01
	350,000
	               350,000

	
	Sub Total
	
	
	
	            1,850,000

	
	GRAND TOTAL
	
	
	
	70,347,000FCFA


Seventy millions three hundred and forty seven thousands francs CFA, which is about seventy thousands, three hundred and forty seven Great British pounds.
APPENDIX 2.

ACTIVITY TIME LINE FROM FEBRUARY 2009 – MAY 2010
	N.
	 ACTIVITIES
	Fe
09
	Ma

09
	Ap
09

	My
09
	Jn
09
	Jy
09
	Ag
09
	Sp
09
	Ot
09
	Nv
09
	Dc
09
	Jn
10
	Fe
10
	Ma
10
	Ap
10

	A
	Preliminary work
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.
	Preliminary contacts
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	Holding of sensitization meetings
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	Creating partnership with Ekona Research & Delegation of Agriculture
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.
	Training workshop on plantains multiplication i.e. vegetative propagation
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.
	Acquisition of planting materials
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	6.
	Holding working sessions
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Plant Production
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.
	Implantation of Nursery
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	Preparation of planting site
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Field preparation and planting a technical Guidance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.
	Pegging , staking and holing
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	Planting proper
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	3.
	Monitoring  
	X
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	4
	Evaluation
	
	X
	
	X
	
	X
	
	X
	
	
	
	
	
	
	

	D
	Transportation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.
	Workers transportation
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	2.
	Plantains Harvesting
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	3.
	Plantains transportation
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	E
	Tending
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.
	Tending of planting sites
	
	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X

	F.
	Monitoring and Evaluation
	X
	
	X
	
	X
	
	X
	
	X
	X
	X
	X
	X
	X
	X

	G
	Editing and Reporting
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	
	X
	X
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