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Identifying Information
Grantee:                  Association for the Protection of Women’s and    Children’s Rights (APWCR) www.apwcri.org
Grant Amount:                917,920 FCFA about US $1,945.00
Project Title:                    2010 Police Stations Visits Week in Cameroon
Project Life Span:           September 5th – November 14th, 2010

Funding agency:             Altus www.altus.org through Cleen Foundation www.cleen.org
** Please note that the project commenced on the 5th September, 2010 though we received the funds on the 15th October, 2010.
Introduction
The Police Stations Visits Week (PSVW) is taking place for the very first time in Cameroon. It gives the opportunity for the community, the civil society and the police to interact and build a partnership for a better working relationship.
The visit was successful because of the attachment and collaboration shown by the Cameroon Delegate General for National Security Mr. Martin Mbarga Nguele. We hold a very strong view that the collaboration we received in the field was largely due to his authorization.
Although we were operating in a very tight budget, we however had to go for overdraft to ensure that the exercise was carried out successfully. It took us considerable amount of money and time due to several trips to Yaoundé lobbying and continuous phone calls to get the Delegate General for National Security issue an authorization to give us access to the various police stations earmarked for the 2010 visits.

Although we received the sum of 917,920FCFA about $1,945.00 from Cleen Foundation on the 15/10/10 to undertake the project and 17,888FCFA about US$37.2 immediately reduced as bank charges from our bankers, it finally cost us the sum of 1,550,000FCFA about US $3229.00 to realize the project.
We are asking for special consideration to cover up the additional expenditure incurred. We were compelled to exceed the allocation given us to avoid any failure. Initially we earmarked 10 police stations for the visit, only in the South West Region of Cameroon to tie with the budget, but to enable us have a broad view across the country we extended to 13 police stations eliminating one in the South West Region and taking two police stations respectively in the Littoral and North West Regions which now make us to have used both the English and French speaking regions of Cameroon.
Project Details
Specific project objectives:

· To get public acquainted to the functioning of police institutions.
· To build partnership and collaboration between the police, civil society and the community. 
· To make the police become conscious that the public is interested in what they do.
· To use the report of the visit to assist the police to improve in the quality of services that they render to their various communities.
Specific activities:

1) Preparatory meetings and lobbying for the approval of the PSVW

2) Recruitment of Visitors

3) Publicity ( Radio announcements, banners, invitations, radio talks)

4) Sensitization meeting with heads of Police stations or their representative and the civil society groups and some visitors.
5) Training session for visitors in nine localities (Limbe, Idenau, Tiko, Molyko, Muea, Muyuka, Kumba,  Douala and Bamenda)
6) Visit proper to the police stations by the trained visitors for observation.

7) Compiling of all the scores from Visitors and team leaders from their respective police stations to APWCR head office.
8) Uploading of the scores from the field by the visitors and their team leaders in Altus website by APWCR on behalf of team leaders.
9) Financial report

10) Final report and evaluation.
Activities:

1. Preparatory meetings and Lobbying for approval of the PSVW: The management team of APWCR held four planning meetings to enable us realize the 2010 PSVW. The first meeting took place in the head office of APWCR chaired by the General Commissioner/CEO of APWCR on the 05th September, 2010. After reviewing the email and supporting letters addressed to us, the Delegate General for National Security and the Honorable Minister of Justice and Keeper of the seal sent to APWCR by Kemi Okenyodo Regional Manager, Altus, we immediately drafted letters and sent to the South West Regional Chief for national Security in Buea and the State Counsel to the Limbe Central, requesting for authorization. After a follow up visit to these authorities to their respective offices for a go ahead to this visits in the South West Region which was still doubtful by the authorities now coursed us to convene another meeting for the way forward. 

 The second follow up planning meeting in the same venue was to come out with another strategy and draft a letter from APWCR and the supporting letters from Altus Regional Manager to the Delegate General for national Security where George Abang Tawoh was mandated to carry this letter to the Police Boss and further create some human contact with some of APWCR staff in Yaoundé which was achieved from the 20th – 21st September, 2010.
After waiting back in Limbe up till the 12th October, 2010 without any fruitful response from the Delegate, the General Commissioner/CEO APWCR immediately traveled to Yaoundé to fortified the lobbying exercise on 13th – 14th October, 2010 which we now have some assurance about the authorization, though the Police Boss was undergoing some nation wide tour. 
The third meeting took place on the 18th October, 2010 in Mutengene with Dr. Eban Ebai and George Abang Tawoh, where he gave him the overview of what APWCR has done so far at the level of lobbying for approval for the PSVW.
The fourth meeting was on the 19th October, 2010 in the Buea with the Regional Secretary for the National Commission on Human Rights and Freedoms Mr. Tambe, Dr. Eban Ebai and Mr. George Abang Tawoh. The highlight of this meeting was to see how APWCR could collaborate with the regional offices of the National Commission on human rights and the Procurer General to use the mandate of the commission only to visit but police cells. Observing the procedure of the Commission which was limited in some areas of the visit, Mr. Tawoh after making some phone calls with some collaborators of the Police boss office in Yaounde where there were some assurance still, he called off the meeting that APWCR has hope as we both departed. Thank God Almighty as the visits approval was authorized on the 22nd October, 2010 by the Delegate General for National Security.
2. Recruitment of Visitors: This exercise took place from the 18th – 27th October where Tamba Daniel Equin, Ngumie Richard, Amah Susan, George Abang Tawoh, Nyagang Augustine and Wirtum Carin Nsalav all of APWCR management team recruited the 40 visitors in the 13 police stations communities.
3. Publicity (Radio announcements, banners, invitations, radio talks). Concerning radio announcements two media organs were used i.e. the Ocean City Radio based in Limbe who announced the sensitization meeting in their news slot on the 25th – 27th October, to beef it up the announcement the General Commissioner/CEO of APWCR and Dr. Eban Ebai who was Cleen representative has a life thirty minutes radio talks about the 2010 PSVW on the 25th and 26th October from 8:30 – 9:00am, which was replayed the next day in the same radio.  The Cameroon Radio Television announced the sensitization meeting on the 25th October using their radio, during their regional news and national luncheon date program on the 26th October, 2010. A banner on the sensitization meeting was was hanged on the venue of the meeting at Chamber of Commerce conference hall Limbe. 
We dispatched invitations to the following authorities and some civil society organizations on the 23rd October attached with a photocopy of the authorization from the Police Boss:
· The Regional Chief for National Security Buea

· The Station Manager CRTV Buea

· The Regional Secretary for the National Commission on Human rights and Freedoms in Buea

· The representative Cameroon tribune Buea

· The Commissioner Buea Town Police Station

· The Commissioner Molyko Police Station

· The Commissioner Muea Police Station

· The Commissioner Tiko Police Station

· The Commissioner Muyuka Police Station

· The Commissioner Idenau Police Station
· The Commissioner Kumba town Police Station

· The Commissioner Fiango Police Station

· The Commissioner Limbe Police Station

· The Commissioner Special branch Police Limbe

· The Company Commander Gendarme marie Limbe

· The Brigade Commander Gendarme marie Limbe

· The Sub Divisional Officer for Limbe 1

· The State Counsel Limbe

· The Mayor Limbe I

· The Government Delegate to the Limbe City Council

· The Publisher Eden Newspaper
· The CEO CAJAD Limbe
· The Secretary General GNGG Limbe

· The CEO HRDA Limbe
· The CEO Lukmef Cameroon
· The District Pastor FGM Limbe

· The CEO ALCOMLAP Kumba and many others.
Over 70% of the persons we invited respected our invitation by themselves or their representative and 20% of the authorities who never came extended their verbal apologies and promise to do better next time and some gave their reasons of the absence to us. 
4. Sensitization meeting with heads of Police stations or their representative and the civil society groups and some visitors: The management team of APWCR before the meeting day has already set every one’s file with a copy of the Altus Visitors kit, and the programme. Mr. Kwi Bangsi, Station Manager of ocean city radio in Limbe was the facilitator of this important meeting. The meeting started at 10.00am on the 26th October, 2010 with an opening prayer from Rev. Daniel Nkweta of the Full Gospel Mission Cow fence Limbe who thanked God Almighty for bringing us safely and committing the total meeting in the hands of God and that God should sustain the vision bearers of the PSVW and the partners  in the Chamber of commerce Limbe followed with a welcome address presented by George Abang Tawoh, who is the General Commissioner/CEO APWCR after which the four page speech was distributed to the participants and members of the press. 
Immediately after Mr. Tawoh address, Dr. Eban Ebai took the floor who talked about the important work of Cleen Foundation and Altus and the importance of the Police stations visits week. Then followed with question and answers session which where strictly guided to make sure it does not go contrary to the purpose of the PSVW, at such three police Commissioners answered some questions asked by some representative of the civil society as well as they also asked theirs to further get some clarification on the importance of the 2010 PSVW which was clarified by Dr. Eban and Mr. Tawoh. Followed by a group picture outside the building of the venue, immediately after, a press interview was conducted by the invited media organs with Dr. Eban and Mr. Tawoh respectively as we went in for refreshment and after the refreshment the General Commissioner/CEO of APWCR gave the closing  remarks of the meeting by thanking the authorities and the civil society organizations for their participation and collaboration for a successful meeting and further urge the Commissioner of Police stations represented to collaborate with the visitors as the will be visiting their stations. The meeting ended at 12.00pm. 
5.  Training session for visitors in five localities (Limbe, Kumba, Buea, Douala and Bamenda): The training session with the visitors of Limbe and some staff of APWCR took place in the head office of APWCR in Limbe about the Altus Police station Visitors kit Guidelines and Police stations Visitors kit filling form by Mr. Tawoh on the 23rd October, 2010 at 6,00pm to 7:30pm.  The training session of Idenau Police Station Visitors took place on the 24th October, 2010 at 6:30pm to 8:00pm in the sitting room of Rev. Uche in Idenau by Mr. Tawoh; that of Tiko visitors took place on the 23rd October, 2010 at 2:00pm to 3:30pm at the Full Gospel Church building Tiko by Mr. Tawoh; that of Molyko and Buea Town Visitors took place on the 23rd October, 2010 at 12:00pm – 2:00pm by Mr. Tamba Daniel Equin; that of Muyuka took place same day by Mr. Tamba at 5:00pm to 6:30pm in strangers Quarters Muyuka in his residence; that of Muea visitors took place on 21st October, 2010 in the sitting room of Pastor Paul Molua at 4.00pm to 5:30pm; that of Kumba Town and Fiango visitors took place in ALCOMLAP Cameroon office in Kumba by Mr. Tanyi Justin  and Evan. Ngwa Aaron on the 26th October at 5:30pm to 7: 00pm; that of Bonaberi Visitors and Bonanjo took place in the HRDC office in Douala on the 27th October, 2010 at 10:00am – 12:00pm by Mr. Ngumie Richard and Mr. Ngassa Yves and that of Bamenda was done on 29th October, 2010 by Mr. Tawoh in Miotsa Hotel Nkwen Bamenda at 6:30am – 8:00am.
6. Visits proper to the police stations by the trained visitors for observation: Effectively the visits of the Police stations in Idenau, Tiko, Muea, Molyko, Muyuka, Fiango, Kumba Town, Bonaberi and Bonanjo took place on the 27th October, 2010 with different time span arranged by the team leaders in advance with Police Commissioners while that of up station Police Station Bamenda and Central Police station old town Mankon – Bamenda took place on the 29th October, 2010 and the Public Security police station in Limbe took place on the 2nd November, 2010 this was due to some urgent administrative meetings that they had. Thanks to the warm collaboration of the earmarked Commissioners of Police and their staff for the successes of the entire visits except the collaboration of the Commissioner of Central Police station Mankon in Bamenda which was inadequate according to narrative report from the team leader in that particular police station. 
7. Compiling of all the scores from Visitors and team leaders from their respective police stations to APWCR head office: The secretariat of the head office of the Association for the Protection of Women’s and Children’s Rights (APWCR) in Limbe courier department was charged with the receiving and compiling of the filled scores by the entire visitors and team leaders from the field which took place from the 27th October - 02nd November, 2010 to the General Commissioner/CEO of APWCR office for uploading in the Altus website www.altus.org/psvw due to the reality that many of the team leaders were having little or no understanding in internet skill or having no internet connection in their respective police communities.
8. Uploading of the scores from the field by the visitors and their team leaders in Altus website by APWCR on behalf of team leaders: The General Commissioner/CEO and the Administrative Secretary of APWCR started the uploading of the scores in to the Altus web link above using the respective sent usernames and passwords of the various police stations team leaders from the Regional Manager, Altus Kemi Okenyodo in Abuja – Nigeria. This uploading exercise started on the 02nd November and ended on the 05th November, 2010 as we were using but public cyber cafés to do the uploading because we are unable to afford for internet connection in APWCR office.

9. Financial Report:   See attached annex I 

10. Final report and Evaluation: The management team of APWCR headed by Mr. George Abang Tawoh and Mrs. Amah Susan Tamba Treasurer, Miss Wirtum Carine Nsalav, Administrative Secretary, Mr. Ajah Ngumie Tamba, Public Relation Officer and external collaborators who were our local partners in this year police stations visits week like Mr. Anu Francis, Consultant and Mr. Kwi Bangsi, Station Manager of Ocean City Radio all gave their input to this final report and evaluation. 

APWCR Recommendation for the 2010 PSVW:

· The funds allocated for this project were too small and made us to strain a lot. We therefore appeal that the budget for next year should be reviewed to give some increase.
· That the necessary information on the PSVW in any year and funding should be given at least two months in advance to partner organization to enable us prepare adequately.
· Considering the interest of the PSVW this year that have attracted many other police stations communities which we never visited, we are urging that 2011 PSVW, APWCR should be given the opportunity to visit at least 40 police stations from six regions in Cameroon.
                              END

APWCR final report of the 2010 PSVW in Cameroon from 5th September – November 14th, 2010 

