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1.0 Project Proposal Basic Information

	1.1
	Project Title 
	Project Proposal: School Tree Planting Program 2020/21 - Dodoma, Tanzania

	1.2
	Name and Address of the applicant
	Children and Youth Dev. Initiative (CYDI) PSSSF Building Wing ‘B’ Basement P. O. Box 1501 Makole Dodoma

	1.3
	Name and Qualification of the Contact Person
	Lucas Ogutu Marcus-Director

	1.4
	Project Location
	Dodoma Municipality

	1.5
	Proposed Priority Area
	Forest resources protection  conservation and management 

	1.6
	Project Grant Type
	Medium

	1.7
	Type of Assistance
	Monetary

	1.8
	Total Project Cost (TZS)
	50,000,000

	1.9
	Total Amount requested from the Fund
	50,000,0000

	1.10
	Other contributions including in-kind (TZS)
	5,000,000

	1.11
	Project duration including proposed start month 
	2-3 Years commencement August 2020















2. Background of the Project

Dodoma is among urban centers which lie within the semiarid region of central Tanzania. It is commonly dry with limited annual average rainfall of 570 mm. The rainfall season is limited and experienced between November and April (wikipedia.org) with the remainder of the year being dry. The limited amount of rainfall is a major constraint not only on greening efforts and landscape development of the city but also limits the number of livelihood activities people get engaged in. This has had a considerable impact on the establishment and maintenance of intensive landscaping and parklands in the city. As a result of rainfall shortage, there is a limited supply of water available for the national capital functions. Thus the greening efforts for the city have to rely on fast growing trees and provisions for the protection of young trees from the sun during the driest and hottest months as well as taking care of the trees that are native to the area. 

When Dodoma was declared a new national capital of Tanzania in 1974, it was almost barren with scattered trees and shrubs on the surrounding mountains. This landscape scenery was not conducive for urban living due to the hot and uncomfortable climatic conditions, dusty environment and poor scenic views. Now that the fifth phase government under the stewardship of Dr. JPM shifting to Dodoma calls for strategies of improving the greenery of the city through practical measures and implementation under the current masterplan. 

Planting trees is the viable solution and ensuring that laws, policies on environment and natural resource management are implemented by the government, civil society organizations and the citizens of Tanzania. Majority of Tanzanians seem to be ignorant about the National Environment Act 2004, Laws and Policies whose object is to provide for and promote the enhancement, protection, conservation and management of the environment. 

CYDI would wish to promote awareness on these laws and policies and making demonstrations and environmental campaigns in Dodoma City these being part of achieving its objective No.9 Encourage active youth participation in environmental protection and conservation.

CYDI is a nonprofit whose mission is to be a child and youth focused organization working towards: peace, unity, social and economic empowerment, advocacy, psychosocial support, sensitization, community outreaches, networking, educational support, environmental protection and conservation.

Our goal is to promote and support socio-economic inclusion and empowerment of children and youth on matters that allow them have greater control over their destinies individually and collectively and develop their abilities to effectively contribute towards advancement of sustainable development in Tanzania. 

Our vision is to see Children and Youth have a voice and are fully engaged in the socio-economic development decisions affecting them. 

CYDI to achieve its mission, it operates under ten objectives as shown below:

1. Support and promote improved access to education and ICT training to children and youth. 
2. Foster youth gainful self-employment through delivery of entrepreneurship, financial literacy and vocational skills training. 
3. Facilitate improved access to education and psycho-social well-being of marginalized children and youth.
4. To create social stability and awareness on reproductive health, HIV / AIDS and other related adolescence issues.
5. To advocate for a society whereby children and youth with disabilities have equal rights and opportunities for growth and development.
6. Increase household income through effective promotion of youth led self-help projects at both community and individual level contributing to poverty eradication initiative.
7. [bookmark: page9]Promote equal opportunities and rights to all children and youth without distinction as to age, gender, race, religion, ethnicity and socio-economic status.
8. Conduct studies, research and consultancies on issues related to children and youth development and poverty eradication. 
9. Encourage active youth participation in environmental protection and conservation.
10. Liaise and partner with donors and stakeholders to develop strategies and agenda on children and youth development issues. 



3. Rationale and justification of the project

This is an environmental protection and conservation education tree planting project. It is found out that participatory environmental protection and conservation is effective. Public participation requires a process of education, information sharing and engagement as a means of taking the best actions, and to encourage citizens to fully participate in environmental protection and conservation efforts. The project targets the youth and school going children to get them involved such that our environment can be protected now and in the future.

By focusing on the youth and children we hope that trees will save Dodoma Municipal Council and its population since most people are not seeing this threat of the city’s semi-arid climatic condition limiting the green landscape, hence this project as a deliberate strategy towards continued concerted efforts in the greenery of the city. Over 50,000 trees that are environmentally friendly will be planted by 2021 and a number of guidelines shall be followed to ensure that our objective is well achieved.

The environmental education (EE) is perhaps the most cost effective way to promote sustainable use of natural resources in the long term. Environmental education in primary and secondary schools has been approved as a successful approach in environmental protection and conservation, therefore, it should be an essential goal for all stakeholders.

4. Project objectives and performance indicators 

The project goal: Contribute to sustainable environment protection and conservation in Dodoma Municipality. 
Project objective(s) 
1: Advocacy through awareness creation on the environmental management act 2004 and the underlying policies.

2: To plant 50,000 trees around and within Dodoma Municipality by 2020/21.


Performance Indicator(s): 
1. 2 workshops conducted successfully involving EE Teachers, Ward Executive Secretaries, Municipal Officers and Stakeholders on environment conservation management and importance of planting trees.
2. School Tree Planting Program Planner developed and disseminated successfully to Environment Protection and Conservation Clubs (EPCCs) established in selected schools as per below steps:
· Setting of objectives and selecting participants
· Determining` all of the required tasks
· Assigning roles for volunteers
· Organizing the project into achievable steps
· Determine the budget
· Measure the success of the project
· Signing of the tree pledge
3. Youth Support Groups successfully form EPCCs in their respective schools and sign Tree Pledge to implement the program.
4. Tree nursery schools developed and successfully managed by EPCCs to produce tree seedlings.
5. Tress are successfully planted towards achieving the desired goal of 50,000 trees.

5. Project expected results

The following results are expected to be achieved in the implementation of this program:
1. 2 workshops successfully facilitated
2. School Tree Planting Program Planner successfully developed
3. Environment Protection and Conservation Clubs (EPCCs) started among selected schools
4. Tree nurseries successfully initiated
5. The right species and number of trees planted around the school and surrounding communities towards achieving the target of planting 50,000 trees in Dodoma

6. Specific activities required to achieve the expected results

The school Tree Planting Project is segmented into different phases, as follows;

First: Workshops to be held with selected secondary and primary schools in Dodoma Municipality soon after we have been funded to generate interest in the project and to discuss the importance of planting trees in our environment to secure our natural environment. These workshops shall provide information on the values of the project, awareness on environmental management act and policies and formulation of action points.

Second: Action phase, where the Youth Support Groups (YSGs) through Environment Protection and Conservation Clubs (EPCCs) in selected schools shall be mobilized to implement the actions agreed upon, collection and storage of species, tree planting and protection techniques, weeding control, irrigation, and trips to successful tree planting projects
1. Advocacy on environment management act 2004 and policies

2. Conduct workshops on environmental protection and conservation linking primary and secondary schools in environmental education (EE).

3. Upgrade the CYDI tree nursery project to a capacity of producing over 10,000 tree seedlings per term

4. Tree planting and maintenance activities

5. Conduct trips focused on environment protection and conservation

6. Evaluation and reporting





7. Anticipated Beneficiaries from the Proposal
 
The expected beneficiaries of this project include:
· Schools implementing the program
· Dodoma municipal residents and surrounding communities

8. Step by step process and methodology to be followed in order to achieve the proposed objectives:

The following steps are necessary in order to attain the proposed objectives:

1. Conduct 2 workshops involving EE Teachers, Ward Executive Secretaries, Municipal Officers and Stakeholders on environment conservation management and importance of planting trees.
2. Collectively develop the School Tree Planting Program Planner.
3. Support the formulation of Youth Support Groups into EPCCs in their respective schools to implement the program.
4. Disseminate the School Tree Planting Program Planner to Environment Protection and Conservation Clubs (EPCCs) as a guideline.
5. Start and develop tree nurseries in selected schools to be managed by EPCCs to produce tree seedlings to be planted towards achieving the desired goal of 50,000 trees.
6. Monitor and evaluate the desired outcomes and achievements while gathering learning points and share experiences with the stakeholders.














9. Project implementation schedule/plan

	S/No. 
	Activity
	Timeline
	Responsible Person

	1
	Conduct 2 workshops involving EE Teachers, Ward Executive Secretaries, Municipal Officers and Stakeholders on environment conservation management and importance of planting trees.

	Sept 2020
	Program Coordinator (CYDI)

	2
	Develop the School Tree Planting Program Planner.
	Sept 2020
	Program Coordinator and EE Teachers 

	3
	Support the formulation of Youth Support Groups into EPCCs in their respective schools to implement the program.
	Sept 2020 onwards
	EE Teachers

	4
	Disseminate the School Tree Planting Program Planner to Environment Protection and Conservation Clubs (EPCCs) as a guideline.
	Sept 2020 onwards
	EE Teachers

	5
	Start and develop tree nurseries in selected schools to be managed by EPCCs to produce tree seedlings to be planted towards achieving the desired goal of 50,000 trees.
	Sept 2020 onwards
	EE Teachers

	6
	Monitor and evaluate the desired outcomes and achievements while gathering learning points.
	Sept 2020 onwards
	CYDI M  & E Officer







10. Total Budget for the Project (with breakdown into components) and include any in-kind contributions and their value:

		Item (Activity)	
	Units
	Unit Cost TZS
	Total Cost (TZS)

	Workshops

	
	14,000,000
	14,000,000

	Direct costs
Operations
Educational  
Materials
	



	


2,000,000
	


2,000,000

	Equipment

Shovels/Trowels

Water cans

Gloves

Buckets

Other 

	

500

500

500

500
	

10000

5000

3000

7000
	

5,000,000

2,500,000

1,500,000

3,500,000

	Marketing

Promotional materials 
T-shirts Brochures
Business cards
	



1000
1000
500
	



3500
250
400
	



3,500,000
250,000
200,000

	Trees


	50,000
	
	17,550,000

	Other

Water/Snacks
	

	


	



	
TOTAL COST
	
	
	
50,000,000



Indicate the sources of funds provided by others below:

CYDI member contributions and well-wishers: 5,000,000






Endorsement:
11. Recommendation by the Head of affiliated institutions/Grantors/:
	Name
	Lucas O. Marcus
	

	Title
	Director
	

	Official Stamp
	

	

	Signature
	[image: ]
	

	Date
	1st September 2020
	



12. Recommendation by the Village/Ward Executive Officer(s) of the proposed project area:
	Name
	

	Title
	

	Official Stamp
	

	Signature
	

	Date
	



13. Recommendation by the Council Director of the of the proposed project location:
	Name
	

	Title
	

	Official Stamp
	

	Signature
	

	Date
	



CHILDREN AND YOUTH DEVELOPMENT INITIATIVE (CYDI) • P. O. Box 1501 • PSSSF HOUSE, Makole Street
Dodoma, Tanzania • T. +255 715 80 7947 • info@cydit.or.tz • www.cydi.or.tz
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