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Honduras: A Project Profile

The Need in Honduras  

Honduras is the second poorest country in the Western hemisphere after Haiti. Over half the population lives below the World Bank poverty line, earning less than two U.S. dollars a day. 

The drop in coffee prices in recent years has left millions of families struggling to survive. Day after day they face the stark realities of unemployment, malnutrition, and the lack of educational opportunity for their children.

Among the major restrictions to economic sustainability among the rural poor in Honduras are the lack of access to land, credit and the lack of skills necessary for agricultural production and small business development. 

To break out of the cycle of poverty, these families are in need of assistance to purchase land, improve their agricultural techniques, and start small businesses. Several groups of small landless farmers in Honduras are requesting such assistance immediately from the staff of Agros. 

Agros has an award-winning holistic village development model that proven effective in Honduras’ three neighboring countries: Guatemala, Nicaragua and El Salvador. The Agros staff are trained professionals with years of development experience, prepared to meet these families’ basic needs. 

Progress to Date

In spring of 2003, Agros stepped out in faith with the decision to respond to the tremendous need among rural families in Honduras. Since April our new Executive Director of Agros Honduras, together with our new agronomist, have been exploring partnering opportunities with four groups in need. 

To meet these families’ immediate need for basic grain production, Agros is providing small loans for seeds and tools, in addition to agricultural training.  

For the groups of families that produce crops and repay their loans, we plan to purchase a parcel of land adequate for housing and production of food and cash crops. 

As a part of the selection process, each community has developed a unique development plan based on their own values and visions for their families.  Agros is continuing to provide agricultural training as they develop their capacity for leadership, teamwork and economic development. 

Potential Groups 

Each of the groups with which Agros is working is in need of land:

a. San Isidro – The families in this community do not have land and would not have been able to plant for basic food production. Agros is providing a small loan for seed and fertilizer.
b. El Tontolar – The thirty families in this community borrow and rent land to grow their basic food supply. Hurricane Mitch washed out a bridge that linked this community with neighboring towns, and the bridge has yet to be replaced.  
c. La Germania – Most of the families in this community have sought training for organic vegetable production.  However, none of the residents own their land where they are working.  Most work on nearby small coffee fincas to supplement their incomes.
d. Guasore – A majority of families in this community do not have land.  For this planting season they have rented or borrowed to produce food for their families.  Several men have tried to migrate to the US for lack of opportunities without land. 

The Community Plan

To address this great need, Agros is conducting a feasibility study to determine the potential community of greatest need in Honduras. Next, Agros will begin strategic discussions with families in several communities. Then, together with these groups Agros work with them to identify strategies for success.  

With the communities that understand the process, and demonstrate leadership and willingness to work together, Agros will work to purchase land.  The community will determine together what next steps to take in its own process of development, developing a plan based on its collective vision and the dreams of the individuals within the communities. 

The Budget

Start-Up Costs (October 2003 – March 2004):

Executive Director





 
         US $6,000

Agronomist






      

   $6,000

Office General and Administrative Expenses



               $5,000

Purchase of Vehicle







 $20,000

In-Country Travel (Gas and Accommodations)
           
   

   $2,500

First Village Working Capital




  
  
   $7,500  

Sub Total








 $47,000

Global Giving Administrative Costs




  
   $4,700

============================================================

Total Start-Up Costs for Agros Honduras

                
             $51,700

First Year of Village (March 2004 to March 2005):

Rotating Loan Fund Investments





 $30,000

Village Development Expenses





   $9,000

Technical Agricultural Development 





 $21,000

Total Costs for First Year of Village




       US $60,000







