[image: image1.png]Turhing Point Trust




Transition Programme
Funding Proposal for Global Giving
Name of Organisation:

The Turning Point Trust






(Registered Charity No. 1091025)

Name of Project:


Transition Programme
Nature of Project:
Enabling former street children and other acutely vulnerable children to make the transition from The Turning Point Project to mainstream educational establishments.
Location of Project:
Kibera Slum, Nairobi, Kenya

Amount Requested:
£5000
Contact Person:
Jo Bayley

Contact Details:
jo.bayley@tptrust.org
	
	

	
	



Executive Summary

The Turning Point Trust requires funding from Global Giving and its supporters towards our Transition Programme, which enables 35 acutely vulnerable and former street children to access basic education each year.
The children who benefit from the Transition Programme are all inhabitants of Africa’s largest slum, Kibera. They are from extremely impoverished, broken families who would be unable to send them to school without support from outside sources. 
In its first phase, Turning Point’s Transition Programme rehabilitates street-children through a holistic programme which provides specialist educational classes, access to healthcare, regular meals, counselling and family reintegration work.
In its second phase, Turning Point’s School Transition Programme ensures the successful transition and of children from Turning Point’s Mashimoni Project into local partner primary schools by enrolling the children in local schools, providing them with a school uniform and bag and covering the costs of school lunches. We maintain regular contact with the children and, in this way, ensure the success and sustainability of the Transition Programme.
Turning Point’s Current Holistic Range of Programmes
The Turning Point Trust is a Christian charity working in the Nairobi slums. We have successfully been offering services and support to acutely vulnerable children and their families in Kibera since 2003, during this time both the number of beneficiaries and the scope of our programmes have increased significantly. Turning Point is duly registered as a UK charity and Kenyan NGO.
Our mission is to demonstrate God’s heart for the poor through programmes that relieve poverty, transform lives and restore hope amongst vulnerable children and their families.We work by invitation from the local slum community and are driven by the needs of individual children and their families. We offer a holistic range of programmes which provide children with access to education, healthcare and regular meals, in addition to providing them with emotional and social support. We also provide an opportunity to hear and understand and respond to God’s love for them.  We also operate pioneering prevention projects, aimed at supporting families, promoting independence and working towards financial self sufficiency.
Our programmes include:

· Mashimoni and Kianda Projects
· Pre-School Educational Classes to provide a safe and nurturing environment for vulnerable children at risk of resorting to the streets rather than going to school in the future.
· School Preparation Class to cover basic education and literacy and numeracy skills, preparing vulnerable children to be integrated into mainstream schools. 
· School Transition Class for former street children who cannot immediately rejoin mainstream schools and who require intensive non formal education, rehabilitation and family reintegration work.
· Feeding Programme to provide food to approximately 250 children as a means of school drop out prevention.
· Healthcare to ensure children have regular medical check ups and are treated for any existing healthcare problems.
· Christian Teaching to instill Christian values in the children 
· Structured play and creativity to provide children with the opportunity to rediscover their childhood through play.
· Holiday clubs (residential and day programmes) to provide children with a fun, safe place to spend the school holidays, preventing them from drifting to the streets of Nairobi.

· Rural Relocation Programme, an innovative and ground breaking project which relieves pressure on the limited resources available in Kibera by relocating single mothers and their families who have little or no hope of change in their situations in Kibera to the rural village of Kinangop.  
· Micro Finance Programme to empower families to start income generating activities in order to promote independence and financial self sufficiency.
Project Need
The children and families Turning Point work with are all inhabitants of Africa’s largest slum, Kibera. Mashimoni Village, where Turning Point work, is an area in the centre of Kibera, far from any amenities. The rubbish and sewage gravitate here, meaning rents are cheaper than other areas of Kibera. Mashimoni is therefore home to the poorest of the poor. 20% of the children we work with are orphans, 40% are from single parent families and, with over 70% unemployment in Kibera, even those children living in two parent households find their parents struggle to cater for their basic needs. 
Although primary education is free in Kenyan schools, the compulsory school uniform often remains well beyond the financial means of many of the families we work with and, as a result, many children fail to receive a basic education. Education is one of the key areas of child development that will help to provide opportunities for employment in adulthood. In recognition of this, Turning Point works to ensure that all children, regardless of their socio-economic background, have access to a basic education. 
Project Description
When a child comes from the streets to the Turning Point Project, they bring with them behavioural characteristics that they have learnt in that environment. This behaviour frequently prevents them from immediately returning to school, and a period of rehabilitation is required.
Our School Transition Class provides a safe, nurturing, educational environment that enables the child to slowly readjust to a more structured way of life: for example: relating to adults in authority; lengthening their concentration period and adjusting to being within four walls.  
During this time, our staff work to trace the child’s family and work alongside them to address the problems the family are facing. If appropriate, a parent or guardian might become involved in Turning Point’s Finance Programme, giving them the chance to start a small business and earn a steady income.

Each child that comes to Turning Point is assessed by our qualified and experienced teachers and any gaps in the child’s education are addressed over the course of the next 12 months. There are two teachers in Transition Class, teaching up to 35 children across Standards 1 to 7.
In addition to educational classes, life skills and counseling are also provided to help children get their lives back on the right path. We also provide children with access to regular meals and healthcare, ensuring they grow to become strong, healthy, young adults. Each day the project Pastor provides Christian teaching to the children to teach them of the love that God has for them, providing an opportunity for the children to acquire Christian moral and ethical values.
Once the child has been in Transition for a year, we assist the child in returning to school and support them to complete their Kenya Certificate of Primary Education. 
At this point in time, depending on the marks achieved, we either enable the child to continue with their education at Secondary School or offer the child a chance of undertaking a vocational skills course.
Project Goal: Transition Programme
The specific goal of Turning Point’s Transition Programme is to ensure the successful rehabilitation of street-children and their subsequent transition and reintegration into local partner primary schools. 
Specific Objectives & Activities: School Transition Programme
· To rehabilitate 35 street-children through specialist educational classes, life-skills, and counselling.

· To provide 35 street-children with regular meals and access to healthcare

· To register 35 children in local partner primary schools

· To 35 children with a school uniform
· To equip 35 children with a school bag and school shoes.
· To provide 35 children with school lunches as a means of school drop out prevention.

Beneficiaries

Direct beneficiaries of the programme will be the 35 students who are provided with school uniform and school bags, enabling them to commence education in a mainstream school.
Indirect beneficiaries will include the children’s families and children already in school as a result of Turning Point’s support who will act as role models, sources of encouragement and future mentors for the children.
Involvement of the local community

Turning Point work by invitation from the local slum community and at a grassroots level, allowing local community members to be extensively involved in all of Turning Point’s work.
· Turning Point’s Kenyan Field Director is a Village Elder of Mashimoni Village where Turning Point’s largest centre is based.
· We partner with and support a number of community based organisations (CBOs) within Kibera who have similar aims to us.
· We involve 73 community members in our Micro Finance Programme, forming them into small peer support groups to develop strong community networks.
· We purchase all of our food and resources from local community members, helping to boost the local economy.

· Through our programmes we help young people to grow into responsible, contributing members of their community and thus help to reduce social problems such as crime and drug use.
· We employ a multi-tribal staff to accurately represent the ethnic diversity of the Kibera community.
· Although Turning Point is a charity with a Christian ethos, we welcome children of all faiths into our projects.

Budget

Turning Point request £5000 towards our Transition Programme budget.
Proposed 2 year Budget for Turning Point’s Transition Programme.  
	 
	Cost per child
	Cost per Year                    (based on 35 children)

	Costs for children undergoing rehabilitation

	x2 Teachers annual salary
	 
	£2,292.00

	x1 Social worker annual salary
	 
	£2,400.00

	12 month Feeding Programme
	£70.00
	£2,450.00

	12 month Healthcare Programme
	£20.00
	£700.00

	Annual running costs e.g. exercise books, stationery costs, textbooks
	 
	£250.00

	TOTAL
	 
	£8,092.00

	Costs for children supported in local partner schools following rehabilitation

	School uniform
	£11.25
	£393.75

	School shoes
	£6.50
	£227.50

	12 month school feeding programme
	£11.75
	£411.25

	Exam fees (based on fees paid in final year)
	£11.30
	£395.50

	12 month Healthcare Programme
	£20.00
	£700.00

	TOTAL
	 
	£2,128.00


Exchange rate used Ksh 115: £1 (based on average received in March 2010)
The budget gives the costs associated with the 12 month rehabilitation programme and one year of supporting the child at primary school. However, we endeavour to support the child to complete their primary education and this may involve supporting them for up to 8 years in primary school.

Accounts and Accounting Structure

Turning Point UK receives its income from concerned individuals, trusts, grant making bodies and the interest received on a legacy left by a former trustee in 2007. Turning Point Kenya receives its income from Turning Point UK and a limited number of donations in country from concerned individuals.

Turning Point is an extremely efficient, cost effective and transparent organisation. Accounts are audited annually.  The Field Directors manage the release of funds and the maintenance of records and receipts. The Kenyan Team Director oversees the daily spending of the projects and reports on finances and activities to The Field Directors on a monthly basis.  All funds for the programmes are accounted for against agreed budgets.

Turning Point UK’s average income is £100,000. The expenditure of Turning Point has doubled since FYE December 31st 2006. Expenditure in FYE December 31st 2008 was £144,163, over £19,000 more than the income. This was partly due to the economic crisis and the rising cost of living in Kenya and also due to the expansion of Turning Point’s work. Turning Point are currently sourcing funding in order to increase the charity’s income to match its expenditure.

Organisational Structure 

Turning Point is duly registered as a UK charity (Registered Charity Number 1091025) and a Kenyan NGO (Registration Number OP.218/051/2004/0376/3436).

There are 7 UK Trustees and 6 ambassadors, all of whom work on a voluntary basis. 
Turning Point, Kenya, is managed by a management board consisting of two expatriate Field Directors, The Kenyan Team Director, The Pastor and The Project Mama There are 18 full time Kenyan members of staff, 3 assisted local volunteers and 2 international volunteers.
Monitoring & Reporting Structure

Turning Point will ensure that all funds are fairly distributed and go to needy students who have no other means of accessing primary education. 
Turning Point will maintain regular contact with the children who are beneficiaries of the School Transition Programme through school visits, home visits and through the student’s attendance at our programmes during the school holidays. We will facilitate the sending of photographs of the students, school reports and any other necessary documentation to Global Gibing.
Global Giving representatives and supporters are also welcome to visit Turning Point and the students you are supporting at anytime. 
We are very happy to produce a report for Global Giving on how money was spent and to acknowledge the donation in our quarterly newsletter.
Conclusion

We are committed to supporting street-children in Kibera by providing them with access to their basic rights. We believe that all children, regardless of their socio-economic background, should have access to education, which we recognise as being their best possible chance of a positive future away from the cycle of poverty they have been caught in as a child.
We would like to enter into a partnership with Global Giving to help finance this project. We hope that Global Giving and its supporters will support us in achieving our project goal of ensuring the successful transition and reintegration of street-children into local partner primary schools. 
If you require any further information, please do not hesitate to contact us.
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