Entitled :

Diploma courses for the socio-professional integration of Haitian girl-mothers and teenage mothers in jobs related to sustainable development 

Organization:  Platform of Women's Organizations for Development (POHFAD)

Project duration: 9 months, then sustainability at the local level

Project framework and context
Haiti faces severe economic and social underdevelopment problems mainly due to the unequal distribution of resources across the country. It is one of the poorest countries in the Western Hemisphere with a gross domestic product (GDP) per capita of $ 870 in 2018 and a human development index of 163 out of 188 countries in 2016. According to the latest household survey from 2012, more than 6 million Haitians live below the poverty line on less than $ 2.41 per day and more than 2.5 million below the extreme poverty line ($ 1.23 per day).The GDP growth rate fell from 1.2% in 2017 to 1.5% in 2018. The country’s weak acceleration in growth was due to the widening of the budget deficit, which went from 1.9% in 2017 to 4.3% of GDP in 2018 and is increasingly funded by the Central Bank. Consequently, the national currency (the gourde) continues to depreciate, fueling double-digit inflation (around 15%) and further penalizing the poorest households.

These macroeconomic challenges combined with low tax revenues have prevented the government from increasing budget allocations with social impact. Rural populations lag behind those in urban areas. Women are still more disadvantaged compared to men in terms of access to employment and resources economically. It is also reported that women do not benefit equally from certain benefits such as training, information, and knowledge. This would prove the conclusions of international experts: if men and women enjoyed equitable access to Productive agricultural resources, food production in developing countries would increase between 2.5 and 4%, enough to save between 100 and 150 million people from starvation.
 
Haiti has recently faced several periods of instability due to protests, strikes, and civil unrest across the country. On March 18, 2019, the Chamber of Deputies voted a motion of censure against Prime Minister Jean-Henry Céant, six months after taking office. The country is also highly exposed to natural disasters, which affect women more severely than men, mainly hurricanes, floods, and earthquakes. More than 93% of the territory and more than 96% of the population have been exposing to these natural disasters.

While dealing with these climatic hazards, the country continues to strengthen its resilience with the support of partners, including that of the World Bank. Thus, the construction efforts continue more than two years after Hurricane Matthew had severely hit the country in 2016 and caused loss and damage estimated at 32% of the GDP of 2015. The first evaluations show that the national authorities have integrated the lessons learned following the passage of Hurricane Matthew in risk management plans and disasters.

1.1 Presentation of the target group
The age pyramid in Haiti presents an attractive demographic bonus with a very young population likely to influence economic growth positively. 43% of this population are under 18 and 6% are 65 and over. The sex ratio is 91 men per 100 women. However, for Haiti to stimulate this economic growth, the high fertility rate will improve health policy, education, and employment among youth and reduce gender gaps. Despite an increase in indicators, there are still colossal efforts to arrive at an equal or less than three children per woman and a significant increase in the prevalence rate of contraceptives (37% for women between 15 and 49 years old in 2017). Besides, the precariousness of employment contributes significantly to the feminization of poverty. To meet their basic needs and those of their families: a growing number of adolescents / young girls are forced into sexual relations and are at risk of early pregnancy. In 2017, 10% of girls between 15 and 19 who had started their reproductive life swelled the number of school dropouts. There is parity at the primary level, 6% for each of the two sexes. The gap widens in secondary school, i.e., 7% of women against 9% of men
This educational inequality has repercussions on the labor market and employment. On the one hand, the predominance of Haitian women in unpaid work or sectors of non-buoyant economic activities, particularly informal ones, do not require any or minimal qualification. On the other hand, women receive lower wages than men, work more in the informal sector, do not benefit from Population matters, RAND, demographic dividend: a new perspective on population issues and their economic consequences. social security (55.9%) 3. In formal jobs, they are only 30%, in positions
subordinate or support functions. It is, therefore, crucial to promoting equal access
To unmarried mothers (under 15) and teenage mothers, informal education and not
formal.

In this perspective, the Platform of Haitian Women's Organizations for
Development (POFHAD presents this project titled: "Diploma courses for the socio-professional integration of unmarried mothers and Haitian adolescent women in trades related to sustainable development (ISPF) ”. This initiative is part of a process to reduce gender inequalities in vocational training, guidance women in promising sectors, oriented towards renewable energies and recycling., creation of self-employment

1.2. General objective of the initiative
This project aims to provide quality vocational training to girl mothers and teenage mothers and then reduce the rate of poverty and unemployment by promoting self-employment and creating SMEs focused on the green economy;

1.3. Specific objectives of the initiative
· Train single mothers and teenage mothers in trades related to the green economy Artistic ironwork (recycled iron) or installation and assembly of solar panels;

· Train girl-mothers and mothers-adolescents in sexual and reproductive health in order to that she can become ambassadors for the other young girls of their community around themes related to sex education, sexuality early, early union, underuse of contraceptive methods;

· Raise awareness among girl-mothers and adolescent mothers of the importance of declaring births of their children and help them obtain documents proving their identity
· Legal; Initiate the girl-mothers, mothers-teenagers selected in the program to use Information and Communication Technologies (ICT);
· Promote female entrepreneurship and the development of 2 micro-enterprises in these two selected sectors.

1.4. Presentation of the organization leading the project
 
The platform of Haitian Women's Organizations for Development (POHFAD), Created in Port au Prince, Haiti on May 28, 2012, the Platform of Haitian Women's Organizations for Development - POFHAD, is a feminist structure that campaigns for the respect of women's rights. It works for women's broad access to decision-making spaces so that they can enjoy fair justice. POFHAD brings together several associations working in various themes in particular: The Commitment of Women and Girls for the Environment and Sustainable Development (EFED), the Haitian League of Social Action (LHAS), Asosyasyon Fanm Visione Plezans (AFVP), Organization of Valiant Women for Development and the Blooming of Haiti, Inisyativ Fanm Lakay (INIFAL), Haiti Visionaries Initiative in Action (HIVA), Net Organizing Force for a Scalable Society (FONSE), Kombit Peyizan Ayisyen Pou Bienet (KAPPAB), Federation of Women of Bas Artibonite (FEFBA). Since its creation, POFHAD has worked to promote women's rights and women's economic progress. Several projects for the benefit of women, several awareness campaigns, particularly in vocational training and diplomas for unmarried mothers, have been carried out. POFHAD works with other women's organizations, international and local organizations to advance the cause of women. POFHAD carried out a campaign in the North around the theme "Pitit mwen gen yon non, yon batistè ” My child has a name and a birth certificate.” This campaign aimed to encourage parents, especially unmarried mothers, to provide their children with a birth certificate because of the positive impact on their future development.

POFHAD combines training experiences during which:

· 25 unmarried mothers were trained in cosmetology, the manufacture of shampoo, liquid soap, and other cleaning items (2015);

· 60 young unmarried mothers acquired skills in plumbing, electricity, glass and ceramic installation as well as computer troubleshooting in collaboration with the Saint-Jean Evangéliste vocational school of the Croix des Bouquets (2017); 

· Thirty unmarried mothers were introduced to computer troubleshooting and telephone repairs in partnership with the National Telecommunications Commission (CONATEL).




1.5. Expected results and outcome measurement

Qualitative assessment
 
· Personal development techniques, an integral part of the training, will allow trainees to gain confidence and self-esteem, respect for their body and that of others;

· Gender equality, reproductive and sexual rights, the participation of women in decision-making in the economic, family, and social spheres will also make it possible to act against gender-based violence; 

· Financial autonomy through income-generating activities.

Quantitative assessment

Result No. 1 - At least 25 unmarried mothers and teenage mothers trained in delicate ironwork with their creations exhibited as part of PLANET ART's or in the installation and assembly of solar panels;

Result No.2 - At least two micro-enterprises created in the two selected sectors;

Result No. 3 - At least five sensitization sessions are conducted in their respective communities by girl mothers trained in sexual education, early sexuality, early union, the underuse of contraceptive methods;

Result No. 4 - Filing of files to obtain civil status documents for the children of trainees who do not have them;

Outcome No. 5 - The 25 girl-mothers and mothers-adolescents are also trained in the use of Information and Communication Technologies (ICT) for commercial purposes.

1.7. Implementation of the SDGs
This project revolves around the implementation of 5 of the major Sustainable Development Goals, namely:

a) SDG 1 & SDG 4 - Quality education - Poverty reduction
This initiative, in its implementation, will make it possible to fight the feminization of the
poverty and reduce the gaps in vocational and technical training;

b) SDG 5 & SDG 8 - Gender equality / Promotion of policies focused on creation
decent jobs. 
This project intends to promote social leadership, with a focus on gender equality, the recycling of products such as metal, and the reuse of raw materials for the creation of self-employment for girl mothers and teenage mothers;

c) SDG 16.9 - The declaration of the births of their children by unmarried mothers and
mothers-teenagers;
 
d) SDG 7 - Guarantee access for all to reliable, sustainable energy services
and modern, at an affordable cost;

1.8. Registration of the initiative in local public policies
This project subscribes to the sustainable development efforts described in Haiti's Strategic Plan for 2030. In this document, the Haitian State defines the foundations of an equitable, just, united and friendly society, evolving in harmony with its environment 
It also advocates a sustainable, robust, and diversified economy that respects the balance of nature. It also supports implementing the Gender Equality Policy (2014-2034) established by the Haitian Government through the Ministry for the Status of Women and Women's Rights (MCFDF).

2. Outlook for the use of the requested envelope

2.1. Estimated budget
This project, considered a pilot, will be carried out over 9 months from the availability of resources estimated at 150,000 American dollars.






No. Budget headings Amount in dollars
	No. 
	ITEMS
	COST USD 

	01
	Management / coordination
	10,000.00

	02
	Renovation and development of the training space
	10,000.00

	03
	Provision of materials and equipment
	25,000.00

	04
	Teaching and administrative staff
	25,000.00

	05
	Training inputs
	30,000.00

	06
	Child care expenses
	15,000.00

	07
	Toolkits for beneficiaries
	25,000.00

	08
	Communication (media, social networks)
	3000.00

	09
	Visibility (Jerseys, Banner)
	3000.00

	11
	Graduation fees
	2500.00

	12
	Certificates
	1250.00

	
	TOTAL
	149, 750.00


 













The above table shows the overall budget headings of the project.
	ACTIVITIES
	DURATION

	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9

	Definitions of selection criteria for students
	
	
	
	
	
	
	
	
	

	Interviews with candidates
	
	
	
	
	
	
	
	
	

	presentation of the program
	
	
	
	
	
	
	
	
	

	expected from trainers
	
	
	
	
	
	
	
	
	

	Training on sexual and reproductive health
	
	
	
	
	
	
	
	
	

	Awareness of the birth registration of their children
	
	
	
	
	
	
	
	
	

	Curriculum development with teaching teams
	
	
	
	
	
	
	
	
	

	The layout of training facilities
	
	
	
	
	
	
	
	
	

	Training of 25 young girls
	
	
	
	
	
	
	
	
	

	continuous interactive evaluation
	
	
	
	
	
	
	
	
	

	Sensitization of the community by girl/adolescent mothers around sexual and reproductive health
	
	
	
	
	
	
	
	
	

	Business plan review and competition
	
	
	
	
	
	
	
	
	

	Graduation and implementation
	
	
	
	
	
	
	
	
	

	Setting up mentoring teams that will follow up the trained unmarried mothers and teenage mothers
Methods of implementation and provisional timetable
	
	
	
	
	
	
	
	
	



2.3 Planned monitoring methods
The training curricula will perform three fundamental functions: Initial training for girl-mothers and teenage mothers.
The training will take place in an adequate space to strengthen the practical skills of young graduates who do not have sufficient access, during their initial training period, to the equipment necessary for the development of the minimum skills required by the labor market and for education. 'self-employment.
The students will also be trained in management and entrepreneurship. Thus, graduated unmarried and adolescent mothers will be encouraged to create collective or individual businesses in their sectors. These young companies (Start-ups) will be able to benefit from the equipment installed at POFHAD, support to access suitable credit, a network of partner companies, support, and advice

Promotion of female entrepreneurship
 
An online mentoring service will also be made available to them for one year after their training. A business plan competition will be organized. The top 3 in each discipline will benefit from personalized support in the form of tutoring and an investment fund repayable over a fixed period.
 Encouragement of the creation of a social enterprise.
Social enterprises created by young graduates will be monitored for 9 months to offer competitive products and services in the targeted sectors. They will be administered like any economic entity in search of profits essential for their development. Above all, they are intended to sustain this advanced and continuing training infrastructure for young graduates. This social enterprise function remains necessary for the sustainability of the project.  

2.4. Sustainability of the initiative
To ensure the sustainability of this project at the local level, POFHAD will put mechanisms in place to transmit and duplicate the experience across the country. The best recipients of training will become if they want formators who will have to ensure the duplication and multiplication of the experience at the community level of girl mothers and teenage mothers. They will also have the mission to raise awareness of early pregnancy and the protection of the environment.











