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Design and Plan
2021

Pilot and Adapt
2021-2023

Standardize and Expand
Since 2023

Provide coaching, 
hand over and 
empower 
cities/provinces to 
expand four models

Standardize the 
models

Evaluate and adapt 
the models

Pilot community-
based model

Redesign projects 
with more advanced 
M&E framework and 
social impactGenerate evidence 

and insights (policy, 
context, stakeholder)
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