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	Status Code Legend
	

	· On Track: Project is on schedule
	· High Risk: At risk, with a high risk of going off track

	· At Risk: Milestones missed but date intact
	· Off Track: Date will be missed if action not taken



	The project is Status the week of Start Date - End Date, due to the following:
	19 platforms built. Three repurposed outdoor enclosures repaired and provided.
1. Critical supplies for the entire zoo provided for over two years. Start date: January 2017- to current Before January 2017, we had a successful partnership with SOS Zoo and Bear Rescue from September 2016 to the project turnover at the end of December 2016.


	Issues:
	To Secure Stability for Critical Needs: Food, Water, Vitamins, Medications and Medical Supplies for the Entire Zoo Every Week
One new state of art natural enclosure for one pride of lions.
With no end date to support and no chance for evacuation, all animals are at risk. Reasonably safe from the war due to the zoo’s location, the animals are completely reliant on public global support. Without support, the animals face a certain cruel death. This was the zoo before help arrived: https://youtu.be/2fVibIWGRjE  Video is provided by the AP. A Lion’s Heart is committed to never go back. We have a chance and a plan to permanently change the world for these animals and it will improve and benefit all Yemeni as well.

	
	The Entire Zoo Sprayed for Pests and Mites. 
Maintenance of enclosures and equipment. 
Veterinary Care for Entire Zoo
Food, water, cleaning, and care for the entire zoo of almost 300 residents. 
Worker pay that supports the workers and families.    
A short look at our work from 2016 to today: https://youtu.be/tyh2VJc54-s .

	Milestones Planned but not Currently Achieved:
	All Critical Supplies Met for All Zoo Residents
All animals treated again for parasites and parasite prevention. The entire zoo sprayed for mites.
Repairs and the provision of new platforms for aged and worn current platforms. Repairs and improvements to current shelters. 
Enrichments for all animals.
One new modern enclosure for one pride of lions to be completed by 2019.

	Fundraising and Reaching Out Priorities
	· Completion of A Lion’s Heart’s Global Giving Page
· Completion of A Lion’s Heart’s Charity Wines
· Completion of our partnership and promotion of our stuffed animals.
· Completion of more t-shirt designs for our zoo family
· More news and more emails to subscribers


Contact Information
	Donor/Project Contact US
Phone: 1-256-613-3624
Email: amy.adams@alionsheart.org
	Project Champion UK
Email: katherine.pedinelli@alionsheart.org


Project Abstract: Where Donor Money Will Go


Donations	Enclosure	Live Cam	Repairs	Critical Supplies	Worker Pay	10000	1500	2000	30000	8500	

Company Name	3
