05th November, 2019

Megan + the GlobalGiving Team
Global Giving

1110 Vermont Ave. NW Suite 550
Washington DC 20005 USA

Dear Global Giving,

Thank you for the opportunity to be considered for fundraising in the Global Giving
Accelerator Program.

In July 1st 2016, Save & Nurture Child Care Foundation was founded and was
established as a not-for-profit organization with the purpose of focusing on the welfare of the
abuse children, less privileged children and children with special needs. Also providing a safe
haven where girls and youth participate in a comprehensive program of change making in
developing countries, also positively impacts children, especially abused children.

Our program, the SNCC ambassador of change program discovers, connects, mentor,
motivate, empower and engage young people, especially girls and young women to actively
commit to change making and create change in their countries. This program promotes the
physical, educational and life skills necessary to prepare and empower girls and young people
for leadership in their communities and success in their personal lives.

In the three short years of active engagement and service to humanity, since its
founding, the Save & Nurture Child Care Foundation has played a major role in the
transformation in the lives of children and young people from a country with too many
unproductive, unsupervised kids with too much time to get into trouble to one providing these
youth with a valuable structured program. The introduction and proper management of the
SNCC ambassador of change program uses advocacy and sensitization of youths and the
public to discover youths with leadership skills and build young change makers with our youth
empowerment curriculum to “empower and engage young people by providing the necessary
training, mentoring, guidance, tools and finances and a life skills program that promotes positive
values, healthy habits, and education through the change making and outreach activities —
resulting in real life transformation, on and off the program.”



We beliove in changing the World Lhrough our
voung change makors

A priority need for the SNCC ambassador of change program, which operates and
engages change makers in developing countries, is funding for the sensitization and training of
girls and women in workshops, the supplies of basic amenities such as the purchase of school
kits, such as school bags, shoes, school uniforms, water and water bottles, food and food flasks
and part-time program staff.

In the past, we have relied on volunteer or minimally compensated staff. This has
resulted in high turnover, continued difficulty attracting qualified personnel, and limited continuity
for the participants whose success depends on positive role models and the relationships they
build with children and their mentees.

The Save & Nurture Child Care Foundation is requesting $ 20,000 from the donors on
Global Giving to support our project in Nigeria. The programs makes a meaningful difference in
the lives of girls and youths in developing countries, thereby also positively impacting the less
privileged children, abused children, children with special needs and other children facing child-
related challenges.

A contribution from Global Giving will give us the jumpstart we need to execute our
project in Nigeria while we continue to implement our recently developed fundraising plan. We
believe that the SNCC ambassador of change program is consistent with the mission and
interest of ending child marriage, child labour, discovering young talented people, especially
yuoung women, engage them in change making activities and building change makers in
developing countries to work with others, NGOs and ambassadors to overcome the obstacles
that abuse, poverty, hunger, malnutrition, violence,wars, diseases, developmental disabilities
and discrimination place in a girl- child’s path by focusing on different programs and activities
that support and nurture the less privileged children in Africa and other part of the world. We
hope that you will find it in your hearts and budget to support this “Advocacy to end child
marriage program in Nigeria”.

If | can provide additional information to encourage consideration of our request, please
feel free to contact us at Plot 2048, Michael Okpara, Akintola Williams House, Wuse zone 7
Abuja, Nigeria with e- mail address; info@savingachild.org.

Most sincerely,
Oluwadamilola Taiwo Oyebaniji
Founder/Chairperson



REQUEST FOR FUNDS
POPULATION SERVED

(1000 demographics)

1000 girls age 11- 16 years old and 100 children ages 6- 10; 70% come from single parent
families and/or live with a grandparent or other caregiver. Virtually all participants qualify for the
SNCC Girl Empowerment, SNCC Kids Empowerment and free lunch during the program, and
are considered low-income.

Population: 80% female, 20% male;

OUTCOMES AND EVALUATION

At least 95% of participants will complete program and workshop as measured by attendance
records. At least 92% of participants will demonstrate academic improvement as measured by
quarterly report cards, teacher progress reports and tutor feedback.

PARTNERS

The SNCC ambassadors of change team Nig strongly Nigeria believes that the formula for
providing effective, cost-efficient and high quality workshops and programs includes
collaboration with many community organizations.

Save & Nurture Child Care Foundation in collaboration with SNCC ambassadors of change,
team Nigeria, partners with the following groups to create efficient and effective service to
humanity in Nigeria.

50 SNCC Ambassadors of Change, Cameroon — identifies children for the programs

5 State Library — provides computer lab for research assistance

10 Church parishioners - serve as volunteer tutors and mentors

20 SNCC Ambassadors and 10 University/college students — serve as volunteer tutors and
mentors

5 Paid teaching staff- serves as back- up/ supporting teacher and guidance counselor
consultant

2 School — provides space for tutoring and workshop



SNCC Foundation - serve as a resource for continuing education and development of volunteer
board members

SUSTAINABILITY OF PROJECT

To serve eligible girls and youth who are victims of child marriage and virtually all of whom are
unable to pay for their education or are unable to attend school because their parent are poor,
Save & Nurture Child Care Foundation has developed a fundraising plan which includes
initiating an annual fund drive targeted to victims of child marriage; an annual banquet/auction;
funding requests to area civic clubs and organizations; corporate and foundation grants.

PUBLICITY

Save & Nurture Child Care Foundation (SNCC) in conjunction with the SNCC ambassadors of
change Nigeria will be pleased to acknowledge your contribution towards the advocacy for the
end of child marriage.

In addition, we would make mention of your gift in our quarterly newsletter and submit news
releases on our official website and social media pages.

REQUEST FOR GRANT

Save & Nurture Child Care Foundation, a member of Girls Not Brides requests a grant of
$20,000 to initiate and develop the SNCC Girls Empowerment Program and the SNCC Kids
Empowerment Program which will make a meaningful difference in the lives of our children and
youth, especially the create a platform to end child marriage, child abuse and other child related
challenges, motivates girl- child and young women, inspire them, empower them and help
create a safer community.

BUDGET INFORMATION
Expected Revenues:
Proceeds from this request $20,000

TOTAL REVENUES $ 20,000



Expenditures:

Basic Study Materials (books, pens, printed

material, etc.) for 1000 girls $2.50 per child $2,500
Scholarship Scheme for 25 girls $50 per child $1,250
Resources for vocational education - $1424
Motivation for 100 volunteer trainers ($20 per month)x 2 $4,000
Weekly transportation to workshop centers
(%2 x 30days)x 2 times $2 per daily $240
Food & Water for kids and girls ($5 x 1100)x 2 $3,500
SNCC T-shirt for 50 trainers $5 per T-shirt $250
SNCC Kids Empowerment Program 5x 100 $500
SNCC Girl Empowerment Program (1000
participants) 5x1000 $5000
10 SNCC rollup Banner $35x 10 $350
TOTAL $19,014

TOTAL EXPENDITURES $18,014
SURPLUS- $986
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