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Let music bring change



About Sistema Cyprus

Sistema Cyprus is a social-music orchestra 
programme established in 2017. Sistema 
Cyprus offers music education to the 
children and young people of Cyprus, 
including migrants, refugees and children 
and young people with less opportunities, 
and ensures that these groups are respected, 
recognised, and included in the society.

Sistema Cyprus is inspired by the El Sistema 
social action music programme that was 
first founded in Venezuela in 1975. Through 
the formation of orchestras and choirs, El 
Sistema acts as a superb model, reaching 
children and young people to many of 
the world’s challenging neighbourhoods. 
El Sistema and other El Sistema inspired 
programs, like ours, offer free classical music 
education that gives children and youth 
with less opportunities all over the world 
the opportunity for personal development.

Sistema Cyprus is focused on the personal 
development of its participants focusing 
primarily on empowerment and helping 
them in reaching their full potential.

In this report we are presenting the actions 
and activities of Sistema Cyprus during 
2024.
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Cultural Exchange and Global Engangement

Wanderlust concert - El Sistema 
Greece and Sistema Cyprus
December
Athens, Greece - Nicosia, Larnaca, 
Cyprus

Staff Training for Trillargento
March
Genova, Italy

Community Music Workshop, 
EDGE Network
March
Azores, Portugal

Melange Musical Concert - 
Murathènes and Sistema Cyprus
April
Murat, France - Nicosia, Larnaca 
Cyprus

ClassicalNext
May
Berlin, Germany

Sistema Europe Youth Orchestra
July
Pesaro, Italy

GeraCyprus
July
Lisbon, Cyprus

Academy for Impact Through 
Music
August
Lisbon, Portugal

Inaugural Global Artivism 
Conference
September
Pretoria, South Africa

Staff training for El Sistema 
Greece
September
Athens, Greece

Music Europe Education - MEED 
Network - Participants’ Meeting
November
Toulouse, France



Sistema Cyprus’ final performance in 2024 took place on the 23rd of December 
at Strovolos Municipal Theatre. In the concert, fifteen students from El Sistema 
Greece travelled from Athens to share the stage with Sistema Cyprus students 
from the Nicosia and Larnaca nuclei. The concert included a rich and exciting set of 
pieces spanning from classical masterpieces such as Tchaikovsky’s Overture 1812 
to contemporary pieces such as Étincelles by Kyriaki Iakovidou. The orchestra was 
conducted by our conductor Santiago Ossa Alzate, as well as El Sistema Greece’s 
conductor Kyriaki Kountouri, and its artistic director Zoe Zeniodi.
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Concerts

Wanderlust
Dreams in Harmony

The Juniors and Beginners orchestras of Sistema Cyprus, in collaboration with the 
Nicosia Municipality presented the concert ‘Dreams in Harmony’ on December the 
8th. The over 80 young musicians offered a musical journey full of smiles and joy 
on the stage of Melina Merkouri Hall. The concert was conducted by Santiago Ossa 
Alzate, Anastasia Nicolaidou, Carmen Luzón and Angelo Lalla.



The Sistema Cyprus Intermediate Orchestra and the Larnaca Nucleo, collaborated 
with the Murathènes organisation with young musicians from France, and presented 
over 100 musicians on the 20th of April at Strovolos Municipal Theatre. The concert 
included a multicultural program, with compositions from Cyprus, France, Russia, 
Cuba, Portugal, and Czech Republic.

Sistema Cyprus’ Beginner Orchestra gave their very first full concert on their own, in 
the wonderful performance in the historic Antonakis Music Hall in downtown Nicosia. 
‘Tuning the Future’ took centre stage on April 6th, showcasing the extraordinary 
talent of Sistema Cyprus’ youngest strings and percussion music students.

This intimate and closed concert marked an important day for our children who had 
their first solo concert expressing all their work, confidence, talents and passion in 
every note!

This concert, in honour of the European Youth Week was organised by Sistema 
Cyprus’ Volunteers that came not only from Cyprus but from all around Europe with 
the European Solidarity Corps, an EU funded programme, to engage in activities in 
the orchestra, making a difference and being a part of a team dedicated to creating 
change.

Mélange Musical Concert

Tuning the Future
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On Wednesday the 3rd of July, “Rhapsody Unleashed” rocked the audience at 
Nicosia Municipal Theatre. Sistema Cyprus brought on stage 250 young musicians, 
which were joined by the choir of Anthi Papaphilippou and the Nicosia Municipality 
Children’s Choir, and a wonderful rock band, presented a rich artistic program of rock 
music, accompanied by the orchestral arrangements of the young Cypriot Avraam 
Kontos and choral arrangements by Anthi Papaphilippou under the direction of our 
conductor Santiago Ossa Alzate.

Rhapsody Unleashed
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Cultural Exchange Opportunities

Four of our young musicians Evelina Andreou, Varvara Ploussiou, Kristina Sianel 
Michailidou and Louis Dimitru Papuc along with our volunteer Armando Luque Akrap 
and the artistic director Santiago Ossa Alzate attended the Sistema Europe Youth 
Orchestra in Pesaro, Italy. The young musicians had the chance to meet other young 
musicians from all around Europe, and have lessons, and rehearsals for a week in 
preparation for a final concert. 

The concert took place on the 20th of July with more than 150 young musicians 
between 10 and 18 from 15 European countries performing at the stunning Cantiere 
Rossini in Pesaro as part of SEYO – Sistema Europe Youth Orchestra. One of the 
students, Barbara from Sistema Cyprus got to co-conduct with the conductor 
Etienne Abelin the piece “The Forest has secrets too” by Marta Domingues, 
Portuguese composer, with Ale Damasceno, Brazilian musician living in Portugal 
imitating the sounds of the Amazonia forest.

Sistema Europe Youth Orchestra, SEYO2024 
- Pesaro, Italy
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During the summer, Sistema Cyprus was invited to open the ‘MED-9 High-Level 
Forum on Education for Sustainable Development and Green Transition in the 
Mediterranean Region’, an education and sustainability forum. The Forum took place 
in Limassol, and was attended by a number of local and international participants, 
including the Minister of Education of Cyprus and the Director, Division for Peace 
and Sustainable Development UNESCO.

MED-9 High-Level Forum on Education for 
Sustainable Development and Green Transi-
tion in the Mediterranean Region

Photo credit: Marco Bargnesi



We are more than excited to collaborate for yet another year with Academy for 
Impact through Music (AIM), a global innovation lab for changemakers tackling 
social inequality through music education.

The Hilti Foundation, which initiated AIM, has been committed to supporting 
community arts around the world for nearly a decade, including the global field of 
‘music for social action’. The establishment of AIM is a response to the great potential 
of the field to enable transformational learning. It is also a response to our need for 
collective advancements in effective teaching and learning, impact evidence and 
intentional program design, so that we can maximise our field’s contributions to 
educational equality and empowerment of young people.

On Friday, July 5th, our Firebirds completed their pedagogical training to enhance 
music education at the Academy for Impact through Music with support from 
the Hilti Foundation. Last year, our dedicated Artemisia, Loucia, Nina, and Tasos 
travelled to Lisbon as representatives of Sistema Cyprus. Over the past year, our 
teachers engaged in virtual and in-person classes, workshops, and training sessions, 
culminating in their graduation alongside other international Firebirds from across 
the globe. Our teaching artists have worked to enhance their pedagogical expertise 
to elevate music in our classrooms and on our stages.

In addition to the above, our AIM graduate Nina Georgiou was chosen to be one of 
the few Alumni of AIM and flew to Lisbon for a new collaboration with the Academy 
for another year.

Academy for Impact through Music - Lisbon, 
Portugal

Photo credit: Marta Prates

We feel proud and fortunate that young people from Sistema Cyprus, along with 
our Artistic Director Santiago Ossa Alzate had the opportunity to spend a week with 
Orquestra Geração, one of the most important programs in Europe that we admire.
The idea of taking young people from Sistema Cyprus to Portugal was initiated 
by João, a member of Orquestra Geração, who was one of our ESC - European 
Solidarity Corps volunteers.

GeraCyprus, Lisbon, Portugal

Photo credit: Ivan Gonzalez



Staff Training for El Sistema Greece - Athens, 
Greece

Music Europe Education - MEED Network - 
Participants’ Meeting - Toulouse, France

Photo credit: Marta Prates

In September, Sistema Cyprus was invited to participate in the Inaugural Global 
Artivism Conference 2024 in South Africa. The conference brought together 
professional musicians from around the world, who engaged with the work of 
the two organisations, exchanging ideas on how music can be a powerful tool for 
social transformation. Sistema Cyprus was represented by our Executive Director, 
Nikoletta Polydorou, who -in collaboration with Sevi Matsakidou, the Educational 
Manager, and Konstantina Ventouri-Roussou, the flute teacher from El Sistema 
Greece-, presented the initiatives of both organisations focused on promoting 
social change through music education.

Inaugural Global Artivism Conference 2024 - 
Pretoria, South Africa

Photo credit: Ilias Stefanidis
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ClassicalNext - Berlin, Germany

Photo Credit: Carlos Cabral de Melo

Staff Training for Trillargento - Genova, Italy

Community Music Workshop, EDGE Network 
- Azores, Portugal



We are happy to announce that 
Sistema Cyprus is now one of the 
Accredited Prevention Programs 
by the Cyprus National Addictions 
Authority.

This recognition highlights the role our 
program plays in supporting children 
and young people through music as a 
means of education, social inclusion, 
and personal growth.

In November, Sistema Cyprus participated in the 5th National Youth Conference 
of Cyprus, organized by the Cyprus Youth Board at the Presidential Palace. During 
the conference, participants shared ideas for future actions and strategies to be 
implemented by the Cyprus Youth Board. They also engaged in various labs covering 
cultural, social, and other relevant topics.

Musicians in the Making is a music development programme that focuses on supporting 
the students who show interest in studying music and provides private instrument 
lessons/aural skills and music theory for the selected students. The programme includes 
students from Nicosia and Larnaca Nuclei who receive private lessons and emphasises 
on their personal development focusing primarily on empowerment and helping them in 
reaching their full capabilities.

The recital in November initiated the cycle of soloistic performances for this academic 
year. The young “Musicians in the Making” gave wonderful performances in front of 
the public and impressed with their skills and abilities. Musicians in the Making runs in 
collaboration with the foundation Bridges for Tomorrow.

Musicians in the Making Accreditation from Cyprus National 
Addictions Authority

5th National Youth Conference of 
Cyprus
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School Visits Memorandum of Understanding 
with University of LimassolIn 2024, we were invited to multiple different schools from all around Cyprus. Our 

visits included introduction of the orchestra instruments and interactive musical 
activities, such as learning how to conduct an orchestra and become a maestro. 
More specifically, we have visited schools in Nicosia, Larnaca, Limassol and 
Peristerona, including Kalogeras Primary Schools, Agias Fylaxeos High School, and 
Kofinou Primary School, reaching over 250 students.

In July, following a couple of meetings and discussions about the potential of 
collaboration, we had the pleasure of signing a Memorandum of Understanding with 
the University of Limassol, launching a promising collaboration. Both Sistema Cyprus 
and The University of Limassol will benefit from this agreement, as both organisations 
strive for their common goals for education, inclusion and social equality. The MoU 
was signed by the Executive Director of Sistema Cyprus, Dr Nikoletta Polydorou and 
the Rector of University of Limassol, Professor Theodore Panayotou.



European Solidarity Corps
The European Solidarity Corps (ESC) is an EU initiative that facilitates opportunities 
for young people aged 18–30 to engage in volunteer work, both domestically and 
internationally, to support communities across Europe. In September 2023, Sistema 
Cyprus welcomed five ESC volunteers: Iris from Austria, João from Portugal, Armando 
from Croatia, and Thekla and Elina from Cyprus. These individuals contributed to the 
“Agents of Change” project at Sistema Cyprus over the course of one year. Similarly, 
in September 2024, Sistema Cyprus welcomed a new cohort of European Solidarity 
Corps volunteers: Elisa and Carmen from Spain, Hasan and Polina from Greece, 
Angelo from Italy, and Evelina from Cyprus. The majority of our volunteers come 
from El Sistema-inspired programs.

European Projects

InMus- From youth to professionalism: Employability Skills in Music
InMus is an Erasmus+ project in collaboration with Associação das Orquestras 
Sinfónicas Juvenis Sistema Portugal Orquestra Geração. InMus seeks to offer career 
guidance and job skills training in the professional field of music to young people 
who participate in Sistema inspired projects.

InMus Trainings
The first phase of the project included 3 training sessions. In each session, different 
professionals were invited including 6 professional musicians, a professional 
videographer, a content creator, a professional marketeer, and an accountant.

InMus Job Shadowings
The second face of the InMus project contained our students participating in job 
shadowing activities of multiple musicians in a variety of setups. The participants 
had the opportunity to observe the preparations, setting up, communication and 
relationship building with event hosts and other musicians, and finally final rehearsals 
and performances at different music settings including music stages, music venues, 
theatres, restaurants, wedding receptions, festivals etc.

The experience of job shadowing musicians strengthens the job skills and informs 
the understanding of the students regarding the professional field of music.



Any initiative of this size requires the contribution of many generous organisations, 
companies, people and funds. Huge thanks go out to our staff, teachers, volunteers, 
and the organisations, companies and schools who fundraised for us through this 
year. We extend our gratitude to our sponsors, funders and supporters: Mohari 
Hospitality, XM Cyprus, A.G. Leventis Foundation, Yianis Christodoulou Foundation, 
Nicosia Municipality, Alkionides Charity, Kalogeras Primary School, Savino Rock Bar 

in Larnaca, and the Foundation Bridges for Tomorrow.

Join our cause – Give the Gift of Music
Help us to transform lives and communities through music.

Do you have a musical instrument not in use? Donate to Sistema Cyprus. 

Become a supporter of Sistema Cyprus with a monthly subscription. Find more 
details in our website: www.sistemacyprus.com/donate

Find us online
Facebook: Sistema Cyprus
Instagram: Sistema Cyprus 
YouTube: Sistema Cyprus

Thank you for making 
this year possible


