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Each One Teach One half year report 2021 June. 

Each One Teach One was established on the 18th of March 2014 as a Non-Profit organization, 

with a vision to create a well-developed South Africa that is a better social cohesive society with 

an aim of fighting illiteracy and poverty in this country. This vision is supported by the Youth led 

team of office bearers whom had built a well reputation in social enterprise for the past five 

years. Friends gathered to change the world started by changing their mind to actions on a daily 

basis.  

2. Objectives  

(a) The organization’s main objectives are to:   

➢To create employment in disadvantage communities in townships through skills development 

and small, medium enterprise support projects.  

➢To create accessibility of resources to assist with the education of the disadvantage in aid of 

the country’s development.  

➢To use recreation, arts and culture with tourism to facilitate non formal education in creating a  

 Knowledgeable society that shall be social cohesive in a cross cultural living of nations.  

  

(b)   The organization’s secondary objectives will be to:  

➢To create a network of services offered by local communities in disadvantaged background 

and fundraise for the development of their businesses targeting youth to combat youth 

unemployment.     

➢To enhance arts and culture, education and tourism through skills development workshops 

and trainings.  

➢To brand a patriotic South African diverse nation, by using good service delivery in Events 

management, Tourism, Arts and Performances, and Hospitality.   

  

3. Our Mission  

To fight illiteracy, unemployment and poverty in South Africa by means of social enterprise 

aimed at entrepreneur  

development, skills transfer and talent enhancement for the youth of South Africa with focus on 

Tourism and Hospitality, Education, arts and Culture, business development and events 

management  
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Meals 4 ALL program report ( breakfast, lunch and Lunch Boxes)  

Coordinated by our programs Manager: khethisa Borotho 

Facilitated by the Meals program Cooordinator: Precious Ndlovu 

Meals one of the struggles of life in the disadvantaged community of Kliptown after the 

Pandemic of Covid19, it is also one of the struggles of life in Kliptown is inadequate nutrition for 

growing young bodies. With the high rate of unemployment in the community of Kliptown, some 

families cannot provide 3 meals a day for their families which is a huge problem for especially 

for our young people who are still in school. We as Each One Teach One have created this kind 

of a program that helps to support disadvantaged families who have kids.  

MEALS 4 ALL- targeting young people who are going to school, providing them with lunch 

boxes and 3 meals a day for each child and as well as other members of the community that 

faces the same problem and challenges, the aim for such programs is to become supportive 

figures and never turn a blind eye on such situations and also to meet the needs of other 

disadvantaged families through providing thing such as the school uniform for kids. 

 

In the morning before they go to school they eat breakfast, after breakfast they get their lunch 

boxes for lunch at school, after school they also eat their last meals for the day. These meals 

really play an important role in our community because some of the kids really come from poor 

backgrounds whereby they only eat once and that only at night.  

 

Checking from our database, our register estimated an amount of 200 young people when we 

started in January 2021 with the program, after some school visits the numbers then went up 

month by month after some Teachers advised some of the students to join us at the center to 

help them with their school work. 

Currently we have a number of 350 young people and more keep on coming but due to 

shortage of space we have to turn down some applications.  

Our meals for all program caters for +/- 300 meals for Breakfast, we give out 350 lunch boxes if 

all the kids are going to school, then we dish out +/- 300 plates for lunch before the kids start 

their program and their homework. Please see pictures in the second last page.  
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Educational program  

Program coordinator: Sthembiso Mlangeni  

Tutoring and after school activities  

Educational programs are   aimed to develop a culture of support to the need of educating the 

young South Africans; Education is the only liberation tool from mental slavery. It is in our 

interest to support every South African Child with the right to education and source out all forms 

of resources to enhance better education systems in the country. The program has a number of 

activities aim at different levels of education in formal and non-formal education. We offer school 

uniform and educational material. In raising funds through different fundraisers we are in 

position to assist tertiary scholars with funding and access to funding of their education as 

beneficiaries from the program, targeting exchange programs with international institutions with 

share of formal and non-formal education.  

 

With the same vision of creating a community full of educated young people, the tutoring and 

the after school program was created to help young people are not performing well at school, 

this program started to operate after an invite we received from one of our local school. Some of 

our learners who were not performing well during the beginning of the year where given 

attention by both the volunteers and the stuff of Each One Teach One as we have promised that 

we will not only provide school uniform, but we will support our young people with all we have 

for them to get good grades.  

 

After we collected reports and checking the progress of the learners we realized some of the 

learners have improved and they are now coming, through the invitation from the school some 

of the young people were giving an opportunity to come and be part of the organization and also 

get help in their studies. With a high number of kids in one class we have decided to have two 

sessions for one class a day.  

 

The session starts at 10 until 11.30 and the other session takes place after school when they 

are done eating their lunch. So each class has a number of +/- 20 kids, with this small number 

in class all the kids get all the attention they need from the tutor to help them understand 

everything they are doing in class. 
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Material used for facilitation: 

 Teachers guide for all grades (Grade 1 to grade 12) 

 Stationary ( flip charts, white board, blank papers for print outs, markers and more) 

 School hand out assigments and projects.  

 Writing books and pans 
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Meals 4 ALL and Lunch box schedule 

Monday 

Lunch Box 
 
Bread with French polony and Butter 
30 loafs of bread and 3x 3kg French polony  

Lunch 
 
Pap, fish and beans and cabbage 
12 tins of fish 
12 tins of Beans 
Bag of cabbage 

Tuesday 

Lunch Box 
 
Bread and Jam 
30 loafs of Bread and Jam 

Lunch  
 
Rice, cabbage, potatoes and Achaar 
1 bag of rice, I bag of potatoes, a box of tomatoes 
and a bucket of Achaar 

Wednesday 

Lunch Box 
 
Bread with Jam and Butter  
30 loafs of bread and 1 tin of Jam and butter 
 

Lunch  
 
Rice, chicken stew and carrot salad 
1 bag of rice and 1 bag of chicken  

Thursday 

Lunch Box 
 
Bread and French polony and butter 
30 loafs of bread and 3x 3 kg French polony 

Lunch  
 
Pap and Chicken livers 
1 bag of Maize meal and a box of chicken livers  

Friday 

Hot dogs and snacks 

 

The kitchen stuff starts to prepare lunch from 10:00 am in the morning so that when the first group 

arrives the food is already prepared and they eat lunch before their session.  
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Number of participants  

As part of the Meals 4 All program we prepare over 250 plates of food everyday and also 2500 lunch 

boxes for the kids. Some times all th 350 kids avail themselves at the center but some times others don’t 

come through because of some of the responsibilities they have at home. 

 

Below please find the number of grades that we have for our daily programs. 

Name of tutor Grade  Number  Sessions a day  

Thando Yende Grade 1 18 2 

Serame Mofokeng  Grade 2 21 3 

Xolani Vilakazi  Grade 3 16 1 

Lihle Setlaba Grade 4 32 2 

Nokwanda Mbanjwa Grade 5 25 2 

Zanele Mazibuko Grade 6 18 2 

Simphiwe Hlatshwalo Grade 7 19 2 

Only Ntantiso  Grade 8 31 3 

David Thamane  Grade 9 20 3 

Victor lessoana Grade 10 25 2 

Jabulani Nzimande Grade 11 18 2 

John Vilakazi Grade 12 15 1 

 

Attached please find the registers for all the classes, Budget used for the Meals 4 ALL program and the 

stationary for the Tutoring program.  
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Program pictures 

Lunch Box project June 
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Daily lunch meals for the kids  

     

   These smiles always encourage us to work even harder to provide these meals. For some of the kids 

this could be their last meals. With Covid19 closing more job opportunities and more people getting 

retrenched from work it’s not easy for some of the families to provide for their kids.  
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Tutoring and home work program  

   

With a great vision of creating free thinking society and a community of well-educated young people. 

Our volunteers take part in helping our young people with the school work, our education system in 

South Africa is leaking in a way that in one class you find a number of +50 to 60 young people in one 

class with only one teacher for only 60 minutes per subject.  
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Both these projects are playing an important role in the community especially to the young people who 

are beneficiaries of the projects.  

The working Team of Each One Teach one 2021 forward we go. 

 

 

Vanessa Ingle     Jabulani Nzimande                        John Vilakazi 

       Office Administrator                         Executive Director        Assistant Director  
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                                    Thank you so much for the support. We are really grateful. 

 

 

 


