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Project Três



K I N T S U G I   -   R E G E N E R A T I N G   E C O S Y S T E M S

Kintsugi, or kintsukuroi, is the Japanese art of repairing broken pottery by mending the broken pieces
(joining them) using gold, silver or platinum

Kintsugi - Regenerating Ecosystems is an initiative started by Harshita Srivastava, a permaculturist and a
designer, to repair the damage caused by us to mother earth, by regenerating the local ecosystems and
hence reviving local cultures.

For now, she travels to the places (also cultures) which are in need to be transformed / repaired /
healed and works on / creates different projects in different parts of India.

The vision is to eventually find a place where the project could be manifested in its physical form, with
the help of the community and all can grow together with the vision, where the project could be
transformed into an education centre for the community and everyone else.

P r o j e c t     T r ê s

Project Três was founded in 2015, out of the need to support women and promote equality. The
organization supports women artisans through education and skills training in India and Kenya and
currently provides jobs for 31 artisans in both the countries.

“Providing education on fair trade and self sustainability is the key to create new life changing economic
and social opportunities.”



A N J U N A     G A R D E N     P R O J E C T

A collaboration between Project Três and Harshita, this project was born from the need of empowering
the women of the community by using gardening as another tool.

The idea behind the project was to enable the women to be able to grow their own food which is organic
and zero budget, become more self-sufficient, and to provide them with the education to become
entrepreneurs in food production if they wish to be.

Out of the 15 women working with Project Três in Anjuna, 5 women’s houses were chosen to design and
implement small scale permaculture gardens, these five were the most excited with the idea of growing
their own food, the rest of the women had little interest, or they live in the rental space and do not have
the permission to make gardens.

The women who will have gardens in their houses are :

Manoj Devi
Lakshmi
Sharmila
Rupa
Farida

Each of the women have different sizes of land to be worked on, the smallest patch being 1m2

Working on the different kinds of lands (size and topography wise) will give the women good exposure in
terms of space management and soil health improvisation.

All the other women will join the training / workshops / garden building programmes at these five
people’s properties. They will get all the hands-on experience, from making their own fence to digging, to
building garden beds, to harvesting rainwater to growing their own food.

The long term goal for this project will be to establish a garden at the Project Três Centre, here in Goa.

The women will learn and grow with building the gardens in their homes and can eventually start a big
garden for the Community Center.

Once they are well taught off and understand gardening, they can also start giving training programmes
to more women / men from the neighbourhood on how to create gardens and live a healthy life.

Kintsugi’s website

https://www.kintsugiregeneratingecosystems.org/
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