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BACKGROUND INFORMATION ABOUT PPDR UGANDA

People for Peace and Defense of Rights (PPDR- Uganda) was founded in March 2nd, 2002 is an independent grass root movement that would work with others non-governmental, non-Profit, community based organizations and people of good will on different programs to develop the community. People for Peace and Defense of Rights (PPDR- Uganda) is based at Social Center Kisenyi/ Mengo, Kampala Central, Uganda. PPDR Uganda works for the promotion of peace and human rights in the great lakes of Africa in particular and in the world in general. PPDR Uganda focuses mostly on the most vulnerable people in our communities and the most disadvantaged people especially those who re less taken care off. PPDR believes that people cannot not talk about development unless they have peace, freedom and the respect of fundamental human rights and any violation of human rights leads to war. PPDR Uganda promotes, defends and protects human rights through trainings, research and advocacy, education, campaigns and information sharing.

Members of PPDR Uganda are any person who believes in what PPDR Uganda does and he/she is willing to support the organization through different ways. Any person can be a member of the PPDR Uganda if she/he fulfills the criteria. 

                                                                  VISION.
A society in which victims and vulnerable are masters of their own destiny and decide by themselves about their fate or future.

                                                         MISSION.
 To holistically empower the weak and marginalized and make them overcome the state of victimization through advocacy, research, sensitization and lobbying.

 Title of the project: 
Helping vulnerable refugee children, orphans and unaccompanied minors to access the Universal Primary Education in Kampala.
Aim of the project: 
To promote fundamental human rights of refugee children through education, providing basic needs and advocacy.
Summary of the proposal
This is meant to help refugee children in all their various categories in Kampala Uganda to have a shelter, food, medical care and access the Universal Primary Education (UPE). We teach them English and other different subjects and pay school fees to refugee children and other marginalized children in Kampala in order to prepare them to integrate formal education sector and being able to be familiar with the Uganda Education System and later we enroll them in formal schools. Beyond that we pay visits in their places of stay or homes for those who have the homes and provide them with spiritual and moral support.
Identification of these children:

Refugee children in Uganda are from various back ground such as unaccompanied minors who have lost their parents and relatives during wars in their countries of origin, orphans who have lost their parents here in Uganda or have lost one of their parents both in Uganda and their countries of origin, vulnerable children from poor families, those with single parent who were born out of rape and those who have been victims  of human trafficking and others from undocumented people called illegal immigrants. 
INTRODUCTION 
Refugee children are from different countries like Democratic Republic of Congo, Rwanda, Burundi, Sudan, Eritrea, Ethiopia and many other countries and marginalized children like unaccompanied minors, orphans and street children are increasing in number in communities here in Kampala. Today there is no specific program in Uganda aiming at taking care of them especially to access the government program so called “free education”.

PROBLEM ANALYSIS 
The Uganda government welcomes refugees from different countries above mentioned and when they reach in Uganda some are granted the refugee status and others are still in the process. These refugees face the first problem of the humanitarian assistance like food, shelter, medical care, and education. In order to respond to this the government in partnership with UNHCR put up refugee camps where refugees are supposed to get humanitarian assistance. But in many cases many refugees do not want to go these camps because of poor conditions in which they live in and the humanitarian assistance is not even adequate and for many refugees is just symbolic.
 Many prefer staying in urban areas whey they survive on their own. When you ask the Uganda government why refugees are not helped in town, it says that, the humanitarian assistance to refugees is the work of UNHCR and other NGO, when we ask the UNHCR about the same question they say that they are here on the invitation of the government and cannot things without the approval of the government. When we ask the same question to other NGO they say that refugees are specifically under the UNHCR and the government as they claim not having program for refugees.
As a result no one in Uganda claims having a part of responsibility to address the problems of refugees in Uganda. It is in this debate where many refugees are finding themselves victims of various circumstances and in many cases children are the most vulnerable as they more exposed.

The Uganda government initiated the Universal Primary Education for all, a program which is officially called to be free to all children in the country in all government schools in one hand. On the other hand the government of Uganda requests parents of children to make a contribution of 20$ per term (3 months) for each child who is at school. Many refugee parents have failed to get up this money especially for someone who has more than six children and do not have a clear source of income; this is the case of refugee parents in general. Because of this reality, many children from poor families in the local communities and those who are unaccompanied do not go to school and are largely exposed to many danger such sexual abuse, beating and many other forms of criminalities. 
On the other hand refugee children and other migrant children are more and more vulnerable because of their status, some have been victims of human trafficking and when they reach here in Kampala, they have no one to take care of them. As consequence they have been for many times victims of the unlawful arrest, sexual abuse, defilement, forced labor, accused of many crimes in the city, and being subjected to all forms of violence. Beyond that they have no where to stay, nothing to eat, and do not go school.   

Their fate is determined on the streets of Kampala where they are founds as small gangsters and in the community where they are always called thieves commonly known in Luganda (local language) as “Bayayi”. It may be true of false that these children are directly or indirectly involves in different crimes in the city because they do not have anyone to care for them. At the end, they are arrested, sentenced and sent to prisons for many years for small crimes they have committed just to save their lives. In many cases they are even accused of crimes which they have not done because they the easiest to be accused and to arrest without any resistance or defense.

For other refugee children things are quiet different, many come from countries where English is not spoken when they want to enroll for education here the first requirement is the capacity to speak, understand, write and read English and make them familiar of the Uganda Education system especially revising for them all the different subjects and clarify some differences between the teaching, the subjects and methodologies between their countries of origin and the host country. 
It has been seen that when a refugee want to integrate to the education here he or she is put in a lower level. For example someone who has been in level 6 in his or her country of origin is put in level 2 here in Uganda. Many refugee children and their parents consider this as wastage of time; they end up by dropping out from school and end up being victims of different crimes such as sexual exploitation of young girls and prostitution. For young boys it is more being manipulated and being used in different crimes such as theft and other forms of drogue abuse. 
All these children whether refugees of local do not have any perspective of the future and are more a source of instability for the community in the future if not looked after, much resources will be wasted to arrest and punish them rather than educating them. For this we came up with this program to occupy and take care of all these children who are not going to school.
ATTEMPT FOR SOLUTION

After analyzing the problem affecting refugee children in Kampala PPDR initiated a school and caring programs for them. We have registered 230 children into two classes and so far 86 have already started classes every day at our offices. We take care of them every day from 9am to 12pm and they are taught English and other subjects like French, Kiswahili, physical education and music. We are looking forward to develop a curriculum suitable to their level and age. These lessons are just a gesture to prepare them for real formal education program and those who have finished the program in our classes will be encouraged to join the formal education system when they have now the capacity to adapt. PPDR has looked for shelter for those who have no where to stay, we take to hospital those who are sick, we provide special shelter to those who are sexually abused and help them with food.
Goals and Objectives

· To encourage 75 % of refugee and forsaken children in Kampala to go to school by offering the basic language tools in the five years. 

· To offer clear information to refugees in Kampala about the Uganda Education System and ways of accessing education through sensitization by the end of year 2012.  

· To offer basic needs to 150 vulnerable refugee children by the end of the 2012 and make realized their dreams.
· To sensitize the local leaders and policy make on the rights of refugees children in Kampala.
· To provide moral and spiritual support to the refugee children in Kampala.
Output Indicators

Number of children who are learning in our school at PPDR Uganda

Number of children provided with basic needs 

Number of meetings with local leaders and members of the communities 

Number of Division covered by the project in Kampala 
Activities

To finish building up three (3) classrooms at PPDR Uganda

To call for meetings with local authorities and the community members 

To organize counseling sessions and prayers for the children

To hire rooms where some will live and provide food for them 

To network with health center that will provide them medical care

Paying school fees for children in different schools 

Impact Indicator 

We want to see refugee children going to school, having a place where they sleep, accessing medical service when they are sick, and going to church and being treated with dignity in their families and communities.

Sustainability 

The project will continue through the local contribution of people in the communities, the partnership with other institutions and contributions from PPDR members who have been supporting it all along.
Implementation plan

This project needs the support of the following people:

Members of PPDR Uganda: To sensitize the communities, to teach children, to look for what they need and look for them schools and financially support the project.
The local leaders: To help us to send the information to people and contribute different kinds of support to the project when called upon.
The religious leaders: To provide with spiritual and moral guidance and material assistance

The community: To respond positively to our call and come with concrete solutions to solve each single case and to support financially the project.
The donors: to provide us with the necessary funds we need and advice us on how best we can implement this project.
Volunteers: To provide with necessary skills and intervene in different ways where necessary.  
Clientele 

 Our main clients are children refugees, children from migrant families in Uganda and the marginalized children in the hosting community who cannot go to school such as street children, orphans, unaccompanied minors, children mothers who have been sexually abused and are chassed out from school and any child who will be identified as vulnerable. Today very few refugee children access the education; it is even difficult to estimate the statistic because this program does not exist for them. There are just some few children who are going to school after a help from some churches or from people of good will. But the majority is just at home, their exact number is unknown up to now because there has not been any research aiming at identifying them but it is true that many families have more than 5 children. What we know is that they are 28,000 refugees in Kampala and 350, 000 refugees in Uganda and the majorities of these people are children.
Methodology

· Enrollment

There is ongoing information sessions about the necessity to send children to school at our office and more campaigns will be done by PPDR members where they will be visiting place to place where refugees are living in Kampala. Still all religious leaders and refugee community leaders will be involved in this sensitization by doing it hand in hand with them. More information sessions will be organized in all places mostly visited by refugees and announcements will be made in public places. In this program refugee children newly arrived will be also targeted and encouraged to attend classes and in this we shall collaborate with the police that handles new arrivals. 

· Who will teach these children?
Teachers are PPDR members who are taking care of these children and any other person who may be interested to offer services to them such as volunteers and interns. Teachers are volunteers who are giving out their little efforts for the better life of these children.
· Where the teaching will take place

The teaching is taking place at the office of PPDR in Kampala and other designated areas in Kampala as PPDR may see it necessary.
· How will the teaching be monitored?
The Education and Training Department at PPDR will collaborate with the ministry of Education and sport to ensure that the education offered to these students is accurate and do confirm to the Uganda Education System standards. These children will be evaluated by the Ministry of Education after an exam, those who will successively pass it, will be allocated in their different respective classes which they were in there countries of origin.
· Organizational arrangements for the program

This children education program will be coordinated by the head of Education and Training Department at PPDR in close consultation with the coordination team of PPDR and the committee of the parents of these children.
Logistic arrangements which are need
Two classes 

Two teachers and a cleaner 

One computer, one printer and one photocopier 

Variety of books and exercise books 

Chalks, pens and pencils 

Ream of papers and Black Boards

Plastic chairs and files

Food, bed rooms, stencils and cooker
· Staff and Administration

The program will be coordinated by the head of Education and Training Department at PPDR and will be assisted by two teachers and one person for logistics.

· Available resources 

One class which is now divided into two, two teacher and the head of Education and Training Department, three black boards, 25 benches, 15 books, One computer, chalks and 86 children.
BUDGET 
This budget is just a part of the big budget for this project which is to set up a refugee school for a long term. Through Global Giving we have managed to set up a two classrooms which needs now to be finished and well equipped. Bellow we put in color the items which we need for this project this period. The total of the amount of money we want is 8,900 Dollars USA.
	Ref
	Budget line item
	Unit
	Quantity
	Unit cost in USA $
	Budget amount in $
	Year budget in $

	1
	Staff Allowances
	
	
	
	
	

	a.
	The project coordinator
	Month
	12
	400
	4,800
	4,800

	b
	(2) teachers
	Month
	12
	700
	8,400
	8,400

	c.
	Logistician 
	Month
	12
	100
	1,200
	1,200

	d
	Cleaner
	Month
	12
	100
	1,200
	1,200

	e.
	Cook
	Month
	12
	100
	1,200
	1,200

	2
	Subtotal staff Allowances 
	
	
	
	
	16, 800

	2
	Office, classes and materials
	
	
	
	
	

	a.
	One office and two classes rent
	Month
	12
	700x10
	8,400
	8,400

	b.
	Variety of books and exercise books
	
	
	
	500
	500

	c.
	50 Reams of Papers
	
	
	8
	400
	400

	d.
	 4 Black Boards
	
	
	100x4
	400
	400

	e.
	20 boxes of chalks
	
	
	3x20
	60
	60

	f.
	 250 Plastic chairs
	
	
	10x250
	2,50000
	2,50000

	g.
	2 Office tables 
	
	
	100x4
	400
	400

	h.
	4 office chairs
	
	
	50x4
	200
	200

	i.
	One photocopier
	
	
	
	1,000
	1,000

	j.
	Phone and airtime
	
	
	
	600
	600

	k.
	First Aid Clinic
	
	
	
	500
	500

	l.
	Break first
	
	
	
	1,000
	1,000

	m.
	Finishing the construction of the two classes 
	
	
	
	3,000
	3,000

	Total
	
	
	
	
	
	18, 460

	3
	Sleeping rooms/ Shelter
	
	
	
	
	

	a
	Sleeping room
	
	6
	150 X6
	900
	9,300

	b.
	Food
	
	
	
	600
	4,200

	c.
	Others (Clothes, stencil, medical care 
	
	
	
	
	5,000

	d.
	Meetings
	
	10
	300X10
	3,000
	3,600

	e.
	Construction of toilets 
	
	
	
	
	1,000

	f.
	Water and electricity bills
	
	12 
	200x12 
	2,400
	2,400

	g.
	Computers
	
	3
	700x3
	2,100
	2,100

	h.
	Printer 
	
	
	
	
	500

	Total
	
	
	
	
	
	28,100

	
	School fees for vulnerable children
	
	
	
	
	

	a
	Each child in a government school 
	3 months
	20
	20x50
	5, 000
	15,000

	b.
	Transport
	 month
	30
	30x50
	1,500
	15,000

	3.
	Total General 
	
	
	
	
	92,760$ USA
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