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Ashray Akruti

A Voluntary organisation working for hearing Impaired Children

 Executive Summary

In India every year 25,000 children are born with hearing impairment. Hearing Impairment is an unseen disability which doesn’t evoke immediate support. Recognizing the need to provide special educational facilities to the children with hearing impairment, Little Angels School for the Hearing Impaired was founded by Ashray Akruti in 1996. It started with five children and now caters to the educational needs of 161 children. Till now more than 84 hearing impaired children have been integrated into the normal schools, colleges and universities. Hearing impaired children from outside Hyderabad avail residential facilities provided by Ashray Akruti. 

Ashray Akruti is a registered non profit, non religious organization working for hearing impaired children and normal children without hearing impairment from under privileged background. Established in Hyderabad, Andhra Pradesh since 1996,Ashray Akruti runs a school with residential facility for hearing impaired children in Hyderabad.

The organization has been following several unique techniques in imparting special education to the hearing impaired children, the main feature being that the children are encouraged to speak. The focus is to enhance the residual hearing power of the children thus encouraging the children to speak rather than rely on sign language for communication. The school encourages participation of the mothers in effective development of their children. Most of the staff members are well equipped to train hearing impaired children. Children are given special training in auditory and verbal skills and also coached for Std. VII and SSC Board examinations using special methods. The school steadfastly maintains a low teacher-student ratio, which enables each student to get the individual attention they deserve.

Organization follows the approach of providing free education to normal under privileged children by grouping them with hearing impaired children. This approach helps both the groups learn to interact with each other in a very healthy way. This practice helps in sensitizing and involving the community about disabilities.
Due to the increasing demand of the services offered by the organization, Ashray Akruti is finding it difficult to cater the needs of each and everyone. 
The school receives no grants from the government and has managed to sustain itself since 1996 by raising donations from philanthropic individuals and organizations and through fund raising events. As there is no corpus, no consistent income and insufficient cash flow for the regular needs , it is sometimes challenging for the organization to function smoothly.
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Vision

Empowering hearing impaired and underprivileged children of Andhra Pradesh to use their innate capacities to reach their optimum level of independent personal and professional life – thus transforming a large group of people depending on life-long support from the State into a group of healthy positive contributors to the economy.

Mission

To create a congenial environment and comprehensive teaching program for the hearing impaired and underprivileged children which help them progress into becoming independent, self reliant and contributing citizens of the country.

Core Values

1. Protect rights and dignity of the child

2. Quality in services rendered

3. Transparency

Support sought for the proposed programs

I. EARLY INTERVENTION FACILITIES

Provide early intervention services for 300 children in Hyderabad, ranging from new born babes to two year olds and also to the children of pre school age in three years time period.
1. Number of Children:100  children in the first  year will be provided services
2. Key activities: 

a) Screening children with hearing impairment

b) Fitting  of Hearing Aids

c) Counseling to the parents

d) Speech and Language Therapy

e) Training to mothers

3. Measurable Outcomes

a) Number of children improving in speech and language.
b) Number of children joining main stream schools

c) Number of mothers turning out to be self dependant

4. Time Frame :3 years and continuing
5. Manpower requirement

a) Audiologists, Speech Therapists, Special educators, Counselors, 



Auditory Verbal Therapists


6. Budget:30 Lakhs
Break up of costs:

NON- RECURING
1. Infra structure: Sound treated Therapy rooms Rs.4,00,000
2. Infra structure: Hearing testing equipment:Rs.10,00,000

3. Infra structure: Play equipment:1,50,000
4. Reference books for library:50,000
5. Training cost:Rs.2,00,000
RECURRING
6. Recurring cost on manpower and other :12,16,000
DETAILS OF PROPOSED BUDGET TO PROVIDE EARLY INTERVENTION FACILITIES TO THE HEARING IMPAIRED CHILDREN

	Description
	Details
	Vendors
	Annual Expenditure(in Rs)

	Sound treated lab
	
	
	4,00,000

	Audiological Testing  Equipment
	Testing equipment

ABR

OAE

ASSR


	1.Intreracoustics

2.Biologics

3.WiDex


	10,00,000

	Play Equipment
	Indoor

Outdoor

Therapeutic Play equipment


	
	1,50,000

	Reference Books for the Library
	 
	50,000

	Training and Manpower develop Cost 
	
	2,00,000

	
	TOTAL
	18,00,000

	Description
	No  of Posts
	Salary per month
	Salary Per annum

	Consultant Audiologist
	1
	15000
	180000

	Speech Therapists
	1
	20000
	240000

	Consultant E.N.T.Doctor
	1
	
	60000

	Medico  Social worker
	1
	10000
	100000

	Auditory Verbal Therapists
	2
	10000
	240000

	Special Educators
	2
	30000
	240000

	Care Taker
	1
	3000
	36000

	Building Rent
	
	120000

	
	TOTAL                                                                 12,16,000

	
	GRAND TOTAL                                          Rs. 30,16,000
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