About Us                                                                                                         
Divine Women’s organization is a non profit grass root organization in Uganda-East Africa.
The organization is legally registered and it’s located in Katikamu sub-county Luweero district in the Central region. 

The Organization was founded in 2007 by a group of rural women lead by Ms. Annet Nakajugo to help the community come out of the absolute poverty situation they are living under, to improve their living conditions and to promote self-reliance. 
The founding objectives were; 

To mobilize, train, and empower community members economically and socially through skills development to enable them play their role in society, and in the development of their families, communities, and the nation-at-large.

Sensitize and train members in the development of income-generating activities towards self-sufficiency.

Putt resources and products together to attract a bigger market for selling and increased community participation.

Enhance community participation in the development of income-generating activities in order to raise the standards of living for members and their families.

Mission                                                                                                             
Divine Women Organization seeks  to empower rural women and girls by providing them with entrepreneurship skills training and development so that they are able to start their own  income-generating businesses towards self-sufficiency.
Goal                                                                                                                   Divine Women Organization’s goal is is to see that every members has an income 
generating business to sustain her self and to live improved life.
Contact Information

Name of Organization:
 Divine Women Organization.

Name of Project Coordinator: Annet Nakajugo 
 Web Address: www.divinewomenprojects.org

Mailing Address: P.O Box 5669 Kampala-Uganda

Telephone Number: 256-785376372
Email Address: info@divinewomenprojects,org,divinewomenproject@yahoo.com

 Location of Project: Luweero, Katikamu sub-county, Kalirokatono village 5 kilometers from Wobulenzi town.

Project Summary:  

The organization want to start a tailoring, designing and knitting project for members so that they can start their own small businesses to earn incomes and be self reliant. 

The members are to receive training in tailoring, designing and knitting before they would engage in the production and sale of uniforms mostly for Primary and Secondary school children though they also plan to cater for uniforms in other sectors such as Petrol attendants, school support staff, overalls, lab coats, sweaters, stockings, bedcovers, bed sheets scarves as the need may arise.

The project is designed in a way that after the training, the members will be helped to start their own small tailoring businesses in their homes and others interested will form a tailoring group to be monitored by the organization to engage in the production and sale of uniforms mostly for Primary and Secondary school children though they also plan to cater for uniforms in other sectors such as Petrol attendants, school support staff, overalls, lab coats, sweaters, stockings, bedcovers, bed sheets scarves as the need may arise.

The organization will market the products in schools, factories, hospitals, open markets, to individuals etc and the proceeds will be passed on to the respective members who make the products and part of it  will be used in the purchase of more raw materials for continuous production.
The project will continue to be a training centre for other community members who want to learn the skills for self reliance.

Market and Client Base

The products will be of good quality and not very expensive. In Uganda, many people fear to buy new clothes including uniforms because they are expensive, ours will be a bit cheaper, of quality and not second hand. 
We need to do more research on marketing opportunities to know the exact size of the market and to decide on the market share we want. 
We want to focus on schools (both primary and secondary), because there is a permanent market. Nowadays in Uganda many parents can’t afford to buy a uniform for their children, because they are very expensive. We want to make products at a reduced price. 
We are thinking of realizing that by approaching schools (initially in Luwero district) and make contracts with them.  We want to start at a small scale in 2010 and grow in the future. One of the First things for us to do is to get in contact with the management of the schools. We can start with about 50 schools; there are so many around in this district. 
After gaining the schools market, we will go for other sectors including factories, hospitals, mechanical garages and individuals depending on our production capacity.

Market size and potential

The market size is big, because more and more schools are starting up also because of the free universal education (since 2003 for primary schools and since 2008 for secondary education). More than in the past, children go to school.  The market is expected is to grow, because education is becoming a business, especially in private schools. We hope to get our first 50 orders in 2011 from schools in the villages a round. Our market is expected to grow in 2012. 

Impact:
The project will create jobs in the area, make people self-reliant and improve their living conditions. According to the number of people so far registered to receive the training, more than 150 jobs will be created directly in the first year of the project and many more will be created indirectly.

Increased access to education (knowledge & skills) the members will acquire knowledge and skills that will help them through out their life time.

Improved quality of living standards (access to food, health, and housing) (example: mosquito nets, which have a clear positive effect on the health of the local population. 

The project will help the women and girls to be self-reliant and it will also promote women emancipation

Through the self esteem, the pupils and students will get well prepared uniforms made by well trained people. This will ultimately translate to good performance in schools, ultimately to a well educated population, which will hence contribute to the local as well as the national economy. 

By subsidizing the school uniforms price for the not well off, the project will lift the burden on parents where by they will now concentrate on improving their living standards rather than on how they will get the uniforms for their children to attend school. 

Though Government made primary education free, school uniforms remain a constraint to some pupils, thereby denying them the chance to excel. The project will provide affordable school uniforms to pupils and students.

Problem Statement: 

The project is necessary to address the issues of poverty, unemployment and poor living conditions among the community members. Some members hardly earn any income for the basic necessities of life like medication, better feeding, clothing’s etc. There is need to created jobs to enable them earn incomes, be self sustaining and live better lives. Most of the women do farming but the food they grow is just enough for home consumption and nothing is left for sale to earn money for other necessities of life. So we design this project to help address the above problem. 
Sustainability: 

After support has ended, the project will be able to sustain itself through membership fees of 20,000 shillings per member and profits from the sell of the products. 
The organization also started a fund for the project where well-wishers and individual donors contribute money for the project. The fund has now about 1 million Uganda shillings and more is expected. This money will be used to buy raw materials for continuous production.

Activities: 

- Registering new members.

-Buying machinery and training materials like fabrics, threads, needles, measuring tapes, scissors etc.

-Engaging trainers and identifying the training needs and curricular.

- Start the training, including workshop on business skills, working from home while taking care of the children and growing food for the family.

- The training will last 6 months; every woman is attending at least three days a week.

-Certification of the women who can deliver quality.

-Formation of the quality uniforms tailoring group.

- The women who work from home will deliver their products once per two week; they get paid per product after the organization has done the quantity and quality checks. 

-Project Evaluation.

-Follow up on members.

Work Plan

	TASK
	DURTION
	START DATE
	END DATE

	Registration of new members
	Open
	2nd/01/2010
	open

	Buying of training materials.
	1 Month
	1st/03/2010
	30th/03/2010

	Identification of training needs by trainers
	1 month
	1st/03/2010
	30th/ 03/2010

	Start of training and workshops (1st session)
	6 months
	1st/04/2010
	30th/ 09/2011

	Training 2nd session
	6 months
	1st/ 10/2011
	30th/03/2011

	Project evaluation
	1 month
	1st/04/2011
	30th/04/2011

	Pass out and certification of members
	1 day
	30th/05/2011
	30th/05/2011

	Formation of tailoring group
	1 week
	2nd/06/2011
	7th/06/2011

	Production starts
	Open
	15th/06/2011
	Open

	Follow up on groups and individual members
	Open
	15th/06/2011
	Open

	Training of more members if any.
	Open
	1st/07/2011
	Open


Community Contribution

The community has so far contributed over 2 million Uganda shilling now kept on the organization’s account to sustain and support the project, including paying of trainers.

The Organization participated in the Global Giving Foundation open Challenge, (www.globalgiving.com) a fundraising opportunity for non-profits who are doing innovative work around the world. We did not win the challenge but we successfully raised 2000 US dollars. The money was used to buy the 10 sewing machines that we have and training materials.

The local community also contributes by the involvement of the so called key figures. The local leaders are involved in the workshops to convince the women to become members. They also give mouth-to-mouth publicity and some times they attend the organization’s workshops. Then there are also people around like the local priests (who can convince parents to work for more income for the benefit of their children.
Relevant stakeholders
The local council chairman, Mr. Umalu Senfuma, is involved, as well as the Member of Parliament of that area Hon Ali Ndaula Sekyanzi. There also a woman member of Parliament in the area Hon Rebecca Lukwago Nalwanga. The church leaders subscribe to the initiative as well. There is a lot of community awareness with the local authorities, which helps to convince people to take part in the network of the organization. The organization is also a member of the National Association of women Organizations of Uganda, an umbrella organization for women initiatives in the Country.

Target group

The project is primarily targeting women and the youths. Most families are supported by women and the youths are vulnerable to risks associated with increased poverty. We are targeting 100 women and youths in the project. The rest of the community members will be indirect beneficiaries. The tailoring groups are planned to have 25 members each.

Project Uniqueness                                                                                                                                                                                                 -The beneficiaries are to be exposed to training techniques mainly designed to develop their skills and performance in Tailoring and designing. Training topics will be set out to meet their training needs and to overcome their difficulties. The training is going to be comprehensive and will include all the necessary topics in tailoring and designing. 

-We are going to contract professional trainers and designers to offer the skills.

Partners

-We are partnering with Lady Valeria Vocational institute at Kawanda near Kampala to provide us professional trainers for the project at low cost.

-U4U Multimedia Limited a PR company in Uganda has offered to promote our products in the media free of charge when we start.

-Fabric importers including Tailor’s friend emporium Telephone +256-772462558 and Phic Machine centre in Kampala have agreed to supply us with the machines at fair prices.
-Global Giving Foundation www.globalgiving.com is also our partner in the project after helping us raise 2000 dollars on their website for buying the training materials.
