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ORGANIZATION PROFILE

Name and full contact details of the Organization
	1
	Name of the Organization
	Centre for Youth Development and Activities (CYDA)

	3
	Address for communication 
	CYDA
4, Vasanttara,

Above Udyam Vikas Sahakari bank

Off Ghole Road, Deccan, Pune 411004

Maharashtra 

	4
	Email
	cyda@vsnl.com
cydaindia@yahoo.co.in

	5
	Website
	www.cydaindia.org

	6
	Telephone
	020-25533168

020-25530228 ( tele fax)

	7
	Contact Person
	Mr. Satish Bansode

Programme Coordinator CYDA


Registration Details:

1. Registration No. :F/16260 Date 3-08-1999

2. Valid Upto Permanent Registration 

3. FCRA No: 083930358

4. 12 A No: 6809 
PROJECT PROFILE

Project Title: 


Improving learning environment through Child Friendly Schools by integrating quality education and WASH (Water, Sanitation and Hygiene) programs.

Child friendly schools project improves the learning environment in two schools by integrating quality education and WASH: Water, Sanitation and Hygiene programs.
Location
1. State: Maharashtra 

2. District: Pune Districts

3. Block & Village  
	
	School and Address
	Current issues 

	1
	Shri Bhirwanath Vidhlay , 

At/Post Rihe , Taluka Mulshi , Dist – Pune 

Head Master – A. B. Ambi 

Contact no 9552947075
	This School does not have any toilet facilities for the students. The girls go to a nearby field while the boys go to the community toilets outside school campus. There are no toilet facilities for teachers either. The school is does not have drinking water facility and there are no wastewater management systems in the school as well. The school is not taking any care for hygiene education of the children.

	2
	Prerna High School 

Laximan Nagar , Thergaon 

Head Master - 9822146658


	In this school 2450 students are studying and only 3 toilets for girls and 3 toilets for boys are available. Both toilets do not have water facility which is again a major concern for maintaining the health and hygiene of the children. Though they have a water tank, it is not clean at all. There is no hygiene education given to the students. Many of the children have mid-day meal without washing their hands. Basic health and hygiene education to all children is an extreme need felt by the organization.


7. Thematic area

This project aims to create two model schools where the learning environment is enhanced by integrating quality health education and introducing WASH: Water, Sanitation and Hygiene programs. 

8. Objectives

To develop a comprehensive plan for two child friendly schools where WASH is introduced and health education activities are organized. 

9. Target group

Marginalized children: on one School poor rural students are studying while another is a municipality school where the lowest strata slum children study. 

10. Need of the project

Since 2006 CYDA has been organizing health related programs in 20 schools in several areas of Pune City. During this period we have found that the high dropout rates are (among others) due to the lack of hygienic facilities and awareness around reproductive health. The lack of clean toilets and water creates unhygienic situations and many children fall sick to diarrhea. Furthermore there is a need to educate the students on reproductive health; among young girls, for instance there is little understanding of the use of sanitary napkins during their menstrual cycle. 

The two target schools of this project are definitely not the only schools in India that haven’t been able to create a hygienic learning environment for their students. CYDA plans to develop to these schools into models to showcase how improvements in the study environment of children and education on health can change dropout rates. Finally we present these cases to the government to press for better hygienic circumstances at schools and more education on health issues.   

This results in creating child friendly schools to be created to advocate for more such schools in the districts as well as in the state.    CYDA had a study of around 15 schools under the TARANG program and it felt that most of the schools do not have toilet facilities, where they have, it is not functioning properly. Along with it we like to provide hygiene education to the children so that diseases could be avoided and attendants in schools improved. 

11. Action program 
	
	Activities


	Quantity


	Timeline 
	Output
	Indicators
	Means of

verification

	1
	2
	3
	4
	5
	6
	7

	1
	Training programs on Hygiene 
	120 children
	1 Month  
	120 children are aware how  maintaining hygiene can keep them healthy
	Children wash their hands before meals and can explain health issues around unsafe hygiene.   
	Attendants register 

	2
	Formation of children groups to monitor hygiene
	2 groups
	1 month 
	2 committees will be formed
	Children takes responsibility of the WASH program in the schools 
	Meeting minutes of the  two committees

	3
	Providing better sanitation facilities
	4 toilets organized 


	2 month 
	4 toilets with wastewater management systems are introduced
	The attendants improves, absence reduces
	Attendant register of the school

	4
	Prepare comprehensive plan for further intervention in other schools 
	
	2 months 
	More school children get benefited. 
	More schools come forward with requests and take up WASH program.
	Number of schools taking up WASH program and media attention


12. Methodology of the project implementation

The child friendly school project’s first step is to improve the hygienic situation of two schools in the vicinity of Pune where the hygienic circumstances are at an all time low. This project takes on a two side approach, not only will the schools be provided with new sanitation but also the children get educated on basic hygiene and health issues around reproduction. We believe that counseling and education is what really improves the children’s lifestyle not merely giving the school a new toilet. Phase two of the project starts when the situation on these schools has improved and when dropout rates are coming down. The situation on the schools will be used to function as a model for other schools to follow. We aim to prove that simple improvements of the hygienic situation in schools backed up with educating on health related issues can really make a difference in dropout rates.    

13. Budget Project Period:  6 months (July 2010   to December 2010 )
	
	Item
	Unit

cost
	Quantity/

Number
	Total

cost
	Local

Contribution

(10%)

	
	Staff support 
	10000
	6 months 
	60000
	

	
	Training support 
	6000 x per class x 10 class x 2 schools 
	3000 children trained 
	120000
	56000

	
	Toilets  with  water support 
	40000 x 2 sanitory toilet facilitiy with 4 urinals
	80000 per school x 2 school
	160000
	

	
	Water supply
	80000 x 1 clean water supply (1 tank + purify system) for 1 school
	80000 per school x 2 schools
	160000
	

	
	waste water storage system
	20000 x 1 waste water storage system for 1 school
	20000 per school x 2 schools
	40000
	

	
	Travel expenses 
	2000 pm 
	
	12000
	

	
	Admn expenses
	Lumpsum
	
	8000
	

	
	Total 
	
	
	560000
	56000
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